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 Curriculum Management Audit 

— 25 External Reviewers 

— Based on data, observation, and stakeholder feedback 

— Look at all parts of the system – to align our work toward improving 

student achievement 

— 10 recommendations 

 Two Priorities 

— Reorganization 

— Systems in place to support student achievement – more resources 

in schools 

 18 Community Groups – What Works 

Result is our Roadmap – Vision 2015 

 District Accreditation Powerful Best Practices 

— Community Partnerships 

— Vision 2015 

— Refocus on Student Achievement 

— Honesty and Transparency 

 Four Focus Areas 

— Increased Learning 

— Graduation & Beyond 

— Stakeholder Involvement and Engagement 

— Safe, Resourced, and Supported Schools 

 That last focus area is why we are here:  Resourced and Supported Schools 

 We need to ensure that every dollar we spend can be linked to how it 

reaches the desk of a student. 

 Strategy 4.5 talks about our financial responsibility for a return on citizens’ 

investment in JCPS. 

 That is why I recommend – I and our Board approved the expenditure of 

funds to partner with and engage the office of the State Auditor.  

 This is about affirming best practices in place and continuous improvement. 

 We welcome this opportunity and the feedback. 

 Our students deserve no less than every dollar being directed at their 

achievement. 


