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Executive Summary 
The Gallatin County School District recognizes that our citizens are no longer isolated, but rather members of a global society.  To that end, we expect these citizens to use technology to access information, to communicate with other citizens wherever they may be, to collaborate with others both within the school environment and within the global environment, and to construct knowledge derived from these activities.  The vision of the Gallatin County School District is to create a technological environment that will enable all students to meet both state and national goals and objectives, but more importantly to develop the skills and habits-of-mind students need for life in the 21st century. 
The Gallatin County School District expects its teachers to become effective users of technology in order to provide a learning environment that is innovative, creative and user friendly.  Teachers should function as coaches, mentors, information managers, and, in general, as facilitators of knowledge.  Teachers should have the knowledge and skills to integrate these technologies in a manner that will address students’ specific needs and learning styles. 

Our District Needs Assessment indicates needs in the following areas: telecommunications, increased network speed including wireless access, cellular phones with telecommunication abilities and Internet access. Further we need better communications among educators, administrators and between school and home. We also need increased network speed with Internet access for our students and staff to access instructional materials. Our staff continues to have the need for technology integration instruction. The need for maintenance of our existing technology still exists so that technology is available anywhere, any time for our students and staff. 

Our priorities include telecommunications that encompass local phone service, long distance phone service (interlata & intralata), and a more stable phone system with voice mail and conferencing abilities. We also need to maintain cellular service. These services will assist us in increasing communication between school and home and among administrators for safety. Network access and speed particularly wireless access, Internet access, and increased speed/replacement of workstations and switches is necessary to improve the access and speed for our students and staff to electronic media and instructional materials. 
We believe that we can meet these needs by acquiring local and long distance phone service and replacing network switches with higher speed equipment.  We also feel a stable phone system (VoIP) with conferencing abilities along with voice mail capabilities and cellular phone service would increase our communication abilities among educators, administrators and communication from school to home. Our need of replacing existing equipment will require purchasing new workstations, a new core switch, a new/upgraded wireless network  and our need for continued maintenance on existing equipment will also be a solution to our needs.  We need to replace workstations focusing on 20% of our current inventory. We will need training on all of our new technologies that are being put in place currently so training is a large issue for the technology staff, administrators, teachers and students. We plan to attend conferences and trainings specific to our equipment to better enable us to support the hardware, software and infrastructure we are currently installing for use in the district.  
Planning Process and Methodology 

The technology committee discusses the needs of the district and brainstorms ways we can improve the technology available in Gallatin County schools throughout the school year. We discuss the success of our technology goals and solutions and make changes accordingly. We have discussed ways to implement the technology and evaluate our success in meeting the goals of our technology plan. The committee has made every effort to align this technology plan with the Kentucky Master Plan for Education Technology and the National Educational Technology Standards developed by the International Society for Technology in Education (ISTE). The committee also reviews the school improvement plans of each of our schools as well as the district plan to identify ways technology can improve student learning and achievement. We also use these improvement plans to identify the changes to our current technology that are needed. 
Every effort has been made to be visionary, flexible and open-minded with this plan.  Like a journey, technology planning is long-term and continuous.  The committee will continue to expand and revise this plan as a technology-rich environment is implemented for students, staff and the community. 

Current Technology and Resources

Teachers continue to need guidance in how to best guide students in using electronic resources. Currently, we have a server farm that includes instructional and administrative tasks and provides services to all of our students and staff. We currently use a TMG server for internet filtering. Our instructional staff has access to a ceiling mounted projector, InterWrite board, InterWrite tablet, audio system and document camera in each classroom. All instructional staff have access to student response systems which are shared at each school. All staff & students have access to high speed computers that are five years old or less. However, many computers in the District are end-of-life and are no longer under warranty.  This has forced the District into the break-fix model of maintenance which requires more time. Training has always been an issue for teachers and continues to be as new equipment, hardware and software are introduced. “Tech Tuesdays” are offered to provide teachers with tool training opportunities.  We also provide opportunities for professional development by attending conferences that utilize technology as a tool for student achievement. These conferences provide our staff with opportunities to see technology in use and to imagine the possibilities for their own students back in the classroom. In addition, these conferences provide the opportunity to see cutting edge technology and plan for the future of technology use in our schools and classrooms.

The district has 1GB fiber connections to each school building. Switches in wiring closets are 1 GB.  The connection to the Internet is 25 MB. One hundred percent of teachers have laptops for instructional use and planning. Wireless access points are deployed in each classroom in the High School, Upper Elementary and Middle School. There are two wireless networks.  One for authenticated user which offers full access to our network and filtered access to the Internet and another which only offers filtered access to the Internet.
A helpdesk ticket system is deployed for all district users to report issues with network or hardware. The district has deployed software applications such as Microsoft Office 2010, Compass Learning, Head Sprout, Earobics, EncycloMedia, and MAP.

Curriculum and Instructional Integration Goals
Goal 1:  Professional Development
Integrating technology into curriculum promotes student and staff digital citizenship, and allows the student or staff member to select appropriate technology tools for increased productivity.
Action Plan: Projects/Activities

	Project/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Provide “Just in time” PD, model lessons and lesson planning with teachers on how to best use the technology tools they have available
	Students will be actively engaged in instruction because of the use of technology and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent
	Local Funds

	Provide “Tech Tuesday” tool training for teachers 
	Students will be actively engaged in instruction because of the use of technology and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO
	Local Funds


	Develop a technology academy to train and equip a cadre of teachers as leaders for instructional change
	Students will be actively engaged in instruction because of the use of the instructional practices utilized and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent
	Local Funds


	Provide professional development opportunities through conferences
	Increased use of technology in classroom instruction and in student products and projects
	Documentation of technology integration in student projects
	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent
	Local Funds 


Goal 2:  Digital Citizenship
Increase teacher’s ability to use appropriate digital citizenship with respect to the acceptable use policy and copyright laws.
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Train all staff on the acceptable use policy
	Acceptable use of electronic resources in instruction
	Document AUP training and signed AUPs
	7/1/2013 – 9/30/2014
	CIO
	Local Funds

	Provide all staff with copyright law training
	Acceptable use of electronic resources in instruction
	Document Copyright training 
	7/1/2013 – 9/30/2014
	CIO
	Local Funds

	Provide online Digital Citizenship training
	Acceptable use of electronic resources in instruction
	Document completion of online Digital Citizenship training 
	7/1/2013 – 9/30/2014
	CIO
	Local Funds


Curriculum and Instructional Integration Goals – Evaluation
Providing “just in time” professional development to teachers through model lessons and lesson planning is essential to the routine and seamless integration of technology in classroom instruction.  The district will develop an academy to train and equip a cadre of teachers as leaders for instructional change.  These teachers will in turn develop and support instructional resources that embed the rigorous, creative, and appropriate student use of technology tools to solve problems, research and analyze data, communicate their findings with others.
The District Technology Committee meets to discuss the progress of implementation of the district technology plan. The committee monitors the development of the training for the academy and the progress of the participants by examining the results of the LoTi Digital Age Survey and the instructional resources developed by the participants. 

Student Technology Literacy Goals
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/program+of+studies/default.htm
Goal 1:  Student Technology Proficiency
Students attending and graduating from Gallatin County will be able to select appropriate technology tools to complete tasks and will be proficient users of technology tools.
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Develop/purchase technology assessment tool to measure student technology proficiency
	Evaluate the students’ ability to use technology tools
	80% correct on assessment
	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent, DILT
	Local Funds

	Imbed the NETS-S in the core content as strands are developed
	Students will acquire the 21 Century skills for success in work, higher ed., military, etc.
	80% correct on assessment 
	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent, DILT
	Local Funds


Student Technology Literacy Goals – Evaluation

Technology literacy skills are addressed as soon as students enter Kindergarten. Students continue to increase their knowledge and gain new technology skills throughout elementary, middle school and high school. The goal for the district is that all students have the necessary technology skills in order to be successful in college or in a career. The district will develop or purchase a technology literacy assessment that will determine if the students are technology literate at the 5th and 8th grades.

Part of the district technology plan is to ensure that all students have access to the resources and equipment that is available in the district. It is crucial in a 21st century classroom that learning and teaching takes place both in and out of school hours.  The District Technology Committee will monitor the use of labs, laptop carts and other equipment throughout the district. 
Staff Training/Professional Development Goals

Goal 1: Professional Development
Integrating technology into curriculum promotes student and staff digital citizenship, and allows the student or staff member to select appropriate technology tools for increased productivity.
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Provide “just in time” PD, model lessons and lesson planning with teachers on how to best use the technology tools they have available
	Students will be actively engaged in instruction because of the use of technology and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent
	Local Funds

	Provide “Tech Tuesday” tool training for teachers 
	Students will be actively engaged in instruction because of the use of technology and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO, Tech Team
	Local Funds

	Develop a technology academy to train and equip a cadre of teachers as leaders for instructional change
	Students will be actively engaged in instruction because of the use of the instructional practices utilized and thus, core content knowledge will increase
	Walk Through data, student products and work, lesson plans


	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent, Tech Team
	Local Funds

	Provide professional development opportunities through conferences
	Increased use of technology in classroom instruction and in student products and projects
	Documentation of technology integration in student projects
	7/1/2013 – 9/30/2014
	CIO, Assistant Superintendent
	Local Funds


Goal 2:  Digital Citizenship
Increase teacher’s ability to use appropriate digital citizenship in respect to the acceptable use policy and copyright laws.

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Train all staff on the acceptable use policy
	Acceptable use of electronic resources in instruction
	Document AUP training and signed AUPs
	7/1/2013 – 9/30/2014
	CIO
	Local Funds

	Provide all staff with copyright law training
	Acceptable use of electronic resources in instruction
	Document Copyright training 
	7/1/2013 – 9/30/2014
	CIO
	Local Funds

	Provide online Digital Citizenship training
	Acceptable use of electronic resources in instruction
	Document completion of online Digital Citizenship training 
	7/1/2013 – 9/30/2014
	CIO
	Local Funds


Staff Training/Professional Development Goals – Evaluation

Frequent opportunities for training and professional development on current and available technologies is critical in the school system.  Students desire and expect inclusion and seamless integration of technology into their learning experiences.  Teachers and staff need support and assistance to remain current with emerging and ever-changing technology in order to implement the instruction students will respond to most positively.  All staff members are afforded the opportunity to attend “Tech Tuesdays” with timely topics about technology use in the classroom.  The program’s effectiveness is measured by attending staff evaluating each session and stating how this will be useful in their position.  The district also sends a team of representatives to the annual state technology conference.  These representatives share information with their staff and possibly at “Tech Tuesdays” or other PD sessions. Each school has a list of “first responders” who are able to assist their colleagues with technology tools or inclusion rather than having to wait for assistance from district staff.  The teachers have the opportunity to rate the effectiveness of this program on the technology survey.  

The District Technology Committee meets to discuss the progress of implementation of the district technology plan and how it relates to the success of the district goals.  The committee is able to track the effectiveness of the professional development and staff training provided by looking at inclusion of tech in lesson plans and student work products.
Technology Goals 

We envision our schools using technology as a tool to further student achievement and for teachers to deliver instruction that requires higher level thinking skills from our students. We want to see our students using technology to increase their productivity, creativity and further their understanding of core content across all content areas. We also want to use technology to gather assessment data and make data-driven decisions based on assessment data.
Goal 1:  Networking
The speed of the network will be sufficient to ensure adequate instructional resources for students in the classroom.
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Monitor network traffic to ensure current fiber backbone speed is sufficient
	Ensure access to instructional and electronic materials for all students and staff
	Confirm speed of the transmission across data lines
	7/1/2013 – 9/30/2014
	District CIO and District Technician
	No cost

	Maintain current switches and replace as needed
	Ensure access to instructional and electronic materials for all students and staff is reliable
	Confirm all current switches have maintenance contracts & are functional with tested speeds
	7/1/2013 – 9/30/2014
	District CIO and District Technician
	KETS, Local Funds

	Investigate and purchase Disaster Recovery Server options
	Ensure access to electronic materials for staff
	Collection of both virtual and off-site disaster recovery options
	7/1/2013 – 9/30/2014
	CIO and District Technician
	KETS, Local Funds

	Acquire maintenance contracts on new equipment to ensure continued reliability and function
	Ensure that access to instructional and electronic materials for all students and staff is reliable
	Confirm maintenance contracts are in place for basic maintenance to ensure functionality
	7/1/2013 – 9/30/2014
	CIO and District Technician
	KETS, Local Funds


Goal 2:  Telecommunications and Internet Access
Increased communications among educators, administrators and between school and home will ensure better communication.  In addition, safety will be increased with increased communication capabilities.

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Investigate replacing the current phone system with VoIP system with conferencing ability and voice mail capabilities at all schools 
	Increased communication between school and home will increase student performance
	Ensure communication has increased and student performance has also increased
	7/1/2013 – 9/30/2014
	Assistant Superintendent, CIO
	No Cost

	Secure contract for cellular phone service with Internet access and data plan


	Continued communications between administrators and increased safety for our students

	Document communications as evidenced by cellular phone logs and bills
	7/1/2013– 9/30/2014
	Deputy Superintendent
	Local Funds, ERATE

	Secure web hosting services for District, School and Teacher websites
	Increased communication between school and home will increase student performance
	Ensure communication has increased and student performance has also increased
	7/1/2013– 9/30/2014
	CIO, Assistant Superintendent
	Local Funds, ERATE

	Secure local phone service for all classrooms and staff


	Increased communications between school and home while also providing safety for our students
	Documentation of phone service to all rooms and teacher logs of phone calls to home
	7/1/2013 – 9/30/2014
	Assistant Superintendent
	ERATE, Local Funds

	Secure long distance service (interlata & intralata) for all classrooms and staff
	Increased communications between school and home while also providing safety for our students
	Documentation of long distance calls from phone bills
	7/1/2013 – 9/30/2014
	Assistant Superintendent
	ERATE, Local Funds


Goal 3:  Instructional Technology Resources
Speed of the workstations currently being used need to be increased to support instruction in the classroom and the use of technology in the classrooms across content areas
Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Replace computers with higher speed @ 20% of our current inventory
	Increased speed to instructional resources will increase student/staff productivity
	Document replacement of 20% of our current inventory
	7/1/2013 – 9/30/2014
	CIO and District Technician
	KETS, Local Funds

	Develop STLP to assist in providing maintenance on District hardware and software
	Increased reliability for access to instructional materials for our students and staff
	Documentation from Work Orders Database to show work of STLP
	7/1/2013 – 9/30/2014
	CIO and District Technician
	Local Funds

	Continue licensing McAfee anti-virus software, server software and productivity software


	Continued access to instructional materials for students and staff


	Documentation of software licensing
	7/1/2013 – 9/30/2014
	CIO and District Technician
	No Cost  (free service per agreement with KDE)


Technology Goals – Evaluation
Evaluation of technology is crucial in providing the best possible technology services to students and staff. Through the use of the Technology Readiness Survey, our inventory database, Spiceworks inventory, EPO logs, and ISA/TMG reports, we can track our progress in the area of workstations, software, access to wireless and mobile computing. Further, we can track progress of instruction with technology infused through teacher lesson plans and student products. In addition, we will evaluate student and staff technology proficiency through our assessment data.
The District Technology Committee meets to discuss the progress of implementation of the district and school technology plans and how they relate to the success of the district goals.  The component Performance Goals will be discussed at quarterly technology meetings.

Budget Summary
School Year:  2012-2013
Annual Budget Summary

	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	Ed Tech Formula Title IID
	E-Rate
	NCLB/other than    Title IID
	KETS
	Other (Specify)

	New Core Switch
	
	
	
	
	
	$50,000.00

Construction

	New/Upgrade Wireless Network
	
	
	
	
	
	$70,000 

Local Funds

	Cellular phone service with Internet access and data plan
	
	
	$11,000.00
	
	
	$2,410.00
Local Funds

	Web hosting services
	
	
	$2,400.00
	
	
	$600.00

Local Funds

	Local phone service

	
	
	$20,000.00
	
	
	$5,000.00
Local Funds

	Long distance service 
	
	
	$2,250.00
	
	
	$450.00
Local Funds

	Computers to refresh current inventory
	
	
	
	
	$75,000.00
	$32,500.00
Local Funds

	STLP development and support
	
	
	
	
	$2000.00
	$3000.00

Local Funds

	MAP/Compass Learning
	
	
	
	
	
	$60,000.00
Local Funds

	Develop/purchase technology training/assessment tool
	
	
	
	
	
	$2,000.00

 Local Funds

	Professional Development
	
	
	
	
	
	$2,000.00

Local Funds

	Technology Salary and Benefits
	
	
	
	
	
	$112,080.00
Local Funds

	TOTAL
	
	
	$35,650.00
	
	$77,000.00
	$340,040.00


Budget Summary – Narrative
Telecommunications:  Our priorities include telecommunications that encompass local phone service, long distance phone service.  We also need to maintain cellular service. These services will assist us in increasing communication between school and home and among administrators for safety.  Additionally, purchase of a web hosting solution provides a stable and accessible solution for staff to communicate with parents, students and the community.

Network:  Network access and speed, Internet access, and increased speed/replacement of workstations and switches is necessary to improve the access and speed for our students and staff to electronic media and instructional materials. We believe that we can meet these needs by replacing the core switch and wireless network components with higher speed.  Our need of replacing existing equipment will require purchasing new workstations and our need for continued maintenance on existing equipment will also be a solution to our needs.  We need to replace workstations focusing on 20% of our current inventory. 
Professional Development:  We will need training on all of our new technologies that are being put in place currently so training is a large issue for the technology staff, administrators, teachers and students. We plan to attend conferences and trainings specific to our equipment to better enable us to support the hardware, software and infrastructure we are currently installing for use in the district.  
Student Achievement:  The district will continue to purchase the MAP assessment.  Additionally, the district plans to continue subscribing to Compass Learning to target instruction based on individual student needs.  Student technology proficiency will be developed and assessed through the support of STLP and the purchase/development of a technology curriculum and assessment.
Attachments/Appendices (Optional)
i

