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Training Plan Preparation and Development 

Jefferson County Board of Education 
Head Start I Early Head Start Program 

2013-2014 Training I Technical Assistance Plan 

Grant # 04CH0280 
Funding Year 2013-14 

TIT A Plan Narrative 

A comprehensive approach was utilized to develop the training plan. The Performance Standards, Community Assessment, Self Assessment, and Policy Council input, along with other 
program assessment tools, were used to determine training needs. Parents, staff, and Policy Council members communicated and aligned goals in each program area/unit to establish the 
program's overall short and long-range goals. The goals were communicated in Policy Council and staff meetings. In addition, district personnel met with Head Start staff to collaborate in the 
analysis and prioritizing of programmatic goals. 

Preparation Events 

1. The Community Assessment was completed in March 201 3. Findings and trends were analyzed and shared with program staff and Policy Council. 
2. A program self-assessment was conducted in January 2013. The corrective action plan was completed in March 2013. 
3. The management team identified needed improvements through the analysis of the self-assessment results. 
4. Meetings were held to develop budget proposals and long and short range goals. 
5. Work sessions were held to review goals on February 25, 2013 and the refunding budget proposals on March 14, 2013. 

Comprehensive Program Review and Self-Analysis 

For the purpose of developing of the program's TIT A Plan, program staff conducted an in-depth review of the following five (5) critical sources of data: (1) Community Assessment data which 
was gathered from various resources within our community as listed in the Community Assessment; (2) Self-Assessment report data which offered a critically introspective look at the 
program's operation utilizing a systems approach and directed by the Performance Standards; (3) Child outcomes data gathered from the Work Sampling and Ounce Scale assessment 
analysis; (4) Data derived from management team reports and meeting minutes which form the basis of information used to provide consistent, ongoing monitoring of every aspect of the 
program, (5) Data gleaned from the previous year's PIR and T/TA Plan. As training goals were developed attention was paid to the systems and services that would be impacted. 

Planning Method 

In order to develop our training plan, work sessions were held with parents, Policy Council members, and staff. The work sessions allowed stakeholders to clearly identify goals and 
objectives. Strategies and contributing factors for goal attainment were discussed. Input was sought from all parties to develop our program's strategic plan. As units developed targeted 
goals they determined the strategies and measurable outcomes related to the specific goals. The outcomes will highlight and demonstrate progress toward identified goals. 
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