JOHN HARDIN

SITE BASED COUNCIL

MINUTES

February 12, 2013
1.
Call to Order

The meeting was called to order at 3:58 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Abby Lentz, Pauline Crittenden and Alex Shearer
Absent:  Jana Haws
Visitor: Nannette Johnston, Bobby Lewis, Kim Case and Hope Boback (PLC Reporting) 
Ms. Johnston wanted to address the council concerning the interim principal for 2013-14.  She has asked Greg Cecil to take the role of interim principal for next school year.  He accepted the position.  His assistant principal vacancy will be appointed also.  Mr. Cecil will begin attending Leadership meetings and working closely with Mr. Garrison to prepare for his new role.  Ms. Johnston spoke of her confidence in Mr. Cecil being able to step in and keep John Hardin flowing in the same successful direction.

2.
Approval of Agenda





ORDER #12-13/0026
The council approved the agenda as written.  
Motion:  Moore   Second:  Crittenden
Crittenden - Yes
Garrison – Yes 

Haws – Absent
Lentz - Yes

Moore - Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0027
The council approved the minutes from the January regular meeting.  
Motion:  Lentz   Second:  Moore
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes
4.
PLC Reporting

Science (Boback) – Ms. Bilbrey is doing a pilot for standard base grading; revamping curriculum; transitioning to new science standards
Social Studies (Lentz) – EOC prep work right now, a review activity planned for Wednesday; Civics and World Civ looking at how to include some content in to those areas that may be covered on EOC; data analysis and quality core work
5.
Principal’s Update






· PL Day Planning – Ms. Moore and Ms. Lentz have been working on the March 11 PL Day.  Mr. Hayes will do a presentation on Mind Set for a portion of the day. On Demand Writing in place of Constructive Response Writing for part of the day and PLC work time to incorporate what they learn.  Further discussion for next year’s dates will be held at the April meeting.
· Policy Development – Mr. Garrison brought the KASC manuals from the library and an email pertaining to the recommended policies to be created.  It will be a huge undertaking and the council took no action.
· Career Center Update/Course Offerings/Graduation Requirements – Ms. Case spoke presented the council with a draft of the Pathways to be offered.  The document was created by a counselor from each high school and several central office administrators.  Discussion on what would/could be offered here and how it will affect our course offerings and graduation requirements followed.  Instructional Leads will be presented the same document on Wednesday and PLC’s will be charged with looking for suggested course offerings and possible graduation requirements to be changed.  There are still a lot of unanswered questions and the school administrative teams have been instructed to collect questions and submit to central office to keep from miscommunicating. The council will need to have a final reading in March to make the scheduling process as smooth as possible.

· Budget Information/Needs List/Staffing Allocations for 2013-14 – Mr. Garrison will get budget request information to the Leads this week and more detailed information will be available for the March meeting.

· Student Achievement – Improvements in MAP scores due to interventions are still on the rise.  Students are at 80% success rate with the Math Compass Testing
6.
Financial Report





ORDER #12-13/0028
The financial report was approved.  
Motion:  Shearer   Second:  Lentz
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes
7.
CSIP Approval





ORDER #12-13/0029
The council approved the CSIP as written by Ms. Gibson.
 Motion:  Shearer   Second:  Moore
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes
8.
Personnel








Hired Chad Lewis as the Head Football Coach and Ross Redmond as the Asst. Baseball Coach
Vacancies –Spec. Ed/LBD; JROTC Instructor and several asst. coaching positions
9.
Questions and Concerns
· What is the possibility of combining two blocks for finals? First Day –combine 1st and 2nd for 1st, and 4th and 5th for 4th. Next Day – combine 1st and 2nd for 2nd, and 4th and 5th for 5th. 3rd would meet the same both days because of lunch.
· Building Security – Where are we on the process?  Nothing has been completed as of now.  The short term plan is to have a video/intercom system set up at the front doors and buzz in all visitors.
10.
Agenda Items for March 14th meeting 
· Career Center Update

· Budget/Needs List/Staffing Allocations

· Course Offerings/Graduation Requirements

11.
Adjournment

The motion was made to adjourn the meeting at 5:35 p.m. by Mr. Shearer.  Ms. Moore  seconded the motion.
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes
JHHS/SBDM  2-12-13,  Minutes Page 2

