 rosstarrant

archifects PROGRESS MEETING MINUTES

March 25, 2013
RE: Gallatin County Alternative School & Field House

Gallatin County, Kentucky

BG 12-133

RTA 0914
Attendees Representing
Dorothy Perkins Gallatin Couniy Schools
Leonard Whalen Gdllatin County Schoaols
Tim Biddle Gallatin County Schools
Paul Davis Structural Design Group
John C. Gilberi, LEED AP RossTarrant Architects, Inc.
David Beiersdorfer r. Endeavor
Ken Jones Endeavor
Torm Wessling : CMTA, Inc.
Lioyd Connley NKFP
P.J. Lanigan Lanigan Construction, LLC
loe Herrmann Hart Plumbing

A meeting was held Thursday, March 21% in the construction frailer and the items below {ond ottached) were
discussed and reviewed in the meeting.

1. REVIEW OF PREVIOUS MINUTES

aj Adjustments made by Endeavor to CONSTRUCTION PROGRESS in last meeting minutes primarily
conceming the Softball Pressbox. Adjusiments noted below.

i) {Revised by Endeavor 3/11/13) When discussing the softball press box, Endeavor
Construction identified the original duration of the softball press box work to be 2 %
months, which redlistically puts the completion of this area around mid-May 2013 af this
point.

ii) {Revised by Endeavor 3/11/13}) There is cerfainly a chance to improve this schedule if ihe
weather cooperates but we do not think the April 15th is still attainable.

iil} [Confirmed by Endeavor 3/11/13) It was agreed that Endeavor would proceed with
Softball Press Box censtruction as planned and protect the site as needed from any ball
game related activities that may occur.

2. CONSTRUCTICN PROGRESS {Schedule)
aj Review current status of work. See attached schedule and agenda from Endeavor to corelate
with this agenda.
b) Begin with Contractor report and then consider items below (supplemental)
i) Site WHilities and Building Pad Updates
a) Storm line installation near tennis courts is near completion. Coniracior to

coordinate ihe sidewalk pour with other related concrete pour work in the
upcoming weeks.

b) Utility transitions to building pad and rough-in.
{1) Utility lines are generally approaching the building pad and within 40' to
60" of the pad and ready fo move forward.
c) Building Pad.

orchitecture « civil engineering » landscape architeciure » interior design
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m Final Proof Roll results are pending as the pad was still being worked on
the day of the progress meeting.

(2} Soils and general testing should be verified by CS! and noted 1o all parties
in reports as testing results are available [building pad and other project
relaied requirements).

d) Geothermal well driling updates.

(1} brill has been down and subcontractor reparing. The well field has been
noted to be 75% to 80% complete the last fwo progress meetings.

e) Aggregate piers are scheduled to begin the week of 3/25 pending weather
according to the Contractor.

f) Change Order #4 and #6é primarily installed March 7% and 8. Work relafed fo
adjustments on D3-4.

ii) Foundations are noted in the Contractor's schedule to follow aggregate pier work and
requiremenis.

iii} Masaonry Walls,
a) A pre-installation meeting is scheduled and noted at the end of these minutes.
b) The mock-up wall is o aftempt to be started prior to the pre-installation meeting.

iv) Some scheduling adjusiment items are noted under “additional ttems" towards the end of
these minutes.

cj Delivery dates.
i} Mason is expecting to deliver most masonry products within the next two weeks.
d) Possible delays. '
i} See additional items fowards the end of these minutes.
SHOP DRAWINGS/SUBMITTALS
a) Review of Log. Aftached.

i} Log is up to date and there are no immediate outstanding issues. Review Endeavaor list of
submittals for any priority needs.

i) Endeavor and RTA {o review what outstanding samples are needed fo produce the color
board for Owner review.

PROPOSED CHANGE ORDER ITEMS
fa} Status of Proposal Requests.
i) FR #04 — Remove and replace existing cracked concrete walk
a} Awaditing pricing from Endeavor.
ii) PR #05 ~ Revise grading and drainage ot concrete walk to be removed in PR #04

a) Piicing from Endeavor received and reviewed. This option is possibly adding
$5,312.00.
b} RTA revising design per owner conversalion, To issue at this meeting.
iii) FR #06 — Redirect existing Gym drain piping {o DS-6 {per RFl #015)
a) Change Order #6 approved af March 11 meeting,.
iv} PR #07 - Adjusi Rim Elevation for DS-2
a) Pricing from Endeavor received and reviewed. This pricing possibly adding
$400.00.
v) PR #08 - Relocate Field Imigation Hydrant
a) Under development with Owner. To review on site 3/21.

b} Siatus of Change Orders.
i} Submitted to Owner:
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10.

al Change Orders 4, 5 and é approved at March 11" Boord Meeting.
ii) Possible Change Order Considerations April 8 Board Meeting:

a) Quistanding Proposal Request considerations noted above pending final numbers
and acceptance.

FIELD QRDER ITEMS
a) Review of Log.

i) Field Order #03 was issued o coordinate designed aluminum canopy downspouts with
canopy shop drawings.

ii) No new field orders {o date. Above discussed at previous March 40 meeting.
CONTRACTOR'S APPLICATION FOR PAYMENT
a) Pay Application #1and #2

i) Submitted to RTA for final signatures.

ii) Pay application #3 to be digitally submitted in early April and the final coming to the April
progress meeting.

REQUESTS FOR INFORMATION / CLARIFICATION

aj Review of Log. Alliterns to date have received a response.
i RFl #014-Low rirn elevation at DS-2.
ii} RFl #017-Water main {existing} at approximately 2'5" buried. New line to be 3'-0" ¢s

originally specified.
RECORD DRAWINGS

a} No updates noted in this meeting.

DAILY CLEAN-UP

aj No issues mentioned in this meeting.

SAFETY ISSUES

a) - Site security - No items were discussed.

b) Contractor noted they are reviewing temporary railing at the bleachers in the coordination efforts
of making adjustments to the bleachers.

c) ET? _cni:cess to athletic fields will be a coniinual effort between the Coniractor and the school

istrict.

i} Tim and Ken o continue to review site conditions, Note updaies and adjustments at each
meeting as needed.

i) Visiting teams being made aware of construction by Owner.
ADDITIONAL ITEMS
aj Football Press Box and Bleacher coordination

i) Ken stated he had been in brief contact with Toadvine Industries and that further
ceordination is required for the Football Press Box and top of Bleachers. He will pursue mare
coordination with Toadvine as needed. RTA fo assist if needed.

b) Existing sanitary exposed for fie in on west side of football field

i) Fiping has been observed by the contractor as having reverse slope and bellied in some
areas. It was stated that the overall run has proper direction of flow. No gravel bed under
the piping has been observed at this sanitary line, Tim stated there have been minor issues
passibly related fo this in the past. All parties will confinue to monitor this sitwation. Mo new
action required at this fime.

c) Manhole in exisiing sanitary line west of football field was found under exisiing fence, contrary to
survey drawings. Fence was removed for access. New fence configuration or new gate may be
required. Possible RFI forthcoming. No further aclion taken at this meeting. The Confractor verbally
noted their concern about this effort possibly being additional services, bui this shall be under
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d}

fl

review and menitored as the project moves forward, Contractor should note what items are
additional in advance of their efforts as the project moves forward if this is merited.

Constfruciion sign and wall panel mock up location were discussed by Lenny, RTA and Endeavor
after the progress meeting. Both are to be located between the softball outfield fence and the
parking lot, near the parking lot rear entrance.

Storm line work scheduled to be in some higher traffic areas will be looked into being compileted
during Spring Break, April 13t-5t,

The Coniractor has submitted additional days to the contract and is requesting a change order for
the additional days. A meeting was held after the progress meeting and this item is still under
review by all parties to finalize days for a future change order as needed, See attached schedule
the Contractor has already placed their propesed adjustments in fo the schedule. Days were
discussed as follows:

i} The softball press box will likely be completed in the Summer months {late May, early June).

i) Break out dates for the lighting and seating at the football/soccer field which should be
completed in July.

i} The footbali/soccer press box is propased to be completed in late August, early
September.

iv) The alternative schodol / field house s pfoposed to be completed in early to mid
Decemberin fieu of November 13%. This sfill places completion prior to the holiday break.

12. NEXT MEETING DATE AND TIME

al
b)

Wednesday, April 10t at 9:00am for the next progress meeting.
Wednesday, April 10t at 10:00am for a masonry wall pre-installation meeting.

The above narrative represents my understanding of the major events that occumed af ikis meeting. Should there
be any additions, clarifications or deletions to these minuies, please notify my office in writing within ien days.

Prepared By:

John C. Gilbert, LEED AP
; licg
c:

Dorothy Perkins, Gallatin Co. Schools, Lenny Whalen, Gallatin Co. Schools
Ranald E. Murrell, Jr., AlA, LEED AP BD+C, John C. Gilbert, LEED AP .
Cavid Beiersdorfer Jr., Endeavor Construction, Tom Wessling, CMTA, Inc.
File 0914-4C

M 130321-Progress-DF14

Py



Agenda

Gallatin Co — Alternative School & Field House

Thursday, March 21, 2013

New Business

» Schedule Extension Request

Old Business

e PR 004 - Replace Existing Sidewalks at Existing Concessions
s Need Change Orders Returned

Submittals
099001.01
133416.16
-105050.01
123550.01
123550.01
096500.01
262240.01
096500.01
264313.01

RFls

No Open RFls

Open CORs
COR 006

COR 007
COR 008

Painting PD

Grandstands Samples

Metal Lockers PD, SD, Color Samples
Institutional Casework SD
Institutional Casework Samples
Resilient Tile

Distribution Equipment PD

Resilient Tile Samples

Surge Suppression PD

PR #005 — Revised Grading & Drainage
PR #006 — Drainage Piping from Existing Gym
PR #007 — Revised DS-2 Rim Elevation

Approved Changes

CO #003
CO #004
CO #005

PR #003 - Stone Fill at Building Pad
PR #001 — Drainage Structure D5-6 Drywell
PR #002 — Revised Roof Drain

Date Submitted
02/28/13
02/28/13
03/08/13
03/08/13
03/21/13
03/12/13
03/14/13
03/21/13
03/14/13

Date Submitted

Date Submitted
03/04/13
03/05/13
03/11/13

Date Approved
02/21/13
03/04/13
03/04/13
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1 rosstarrant

| architects PROPOSAL REQUEST
DATE: February 25, 2013 PR #: Five (5)
March 21, 2013 (updated) 5.2 (updated)
T0: David Beiersdorfer Jr. RE: Gadllatin Co. Alternative School & Field House
Endeavor Construction Gallotin County, Kentucky
977 State Route 28 BG 12-133
Milford, Ohio 45150 RTA 0914

Please submit an ifemized quotation for changes in the Coniract Sum and/or Time incidental to propased modifications to the
Contraci Documents dascribed therein.

THIS IS NOT A CHANGE ORDER MOR A DIRECTION TO PROCEED WITH THE WORK DESCRIBED HEREIN.

DESCRIPTION: Revise grading and drainage system near the exisling concession and restroom building.

ltems in bold and undetlined are updated requests as of March 21, 2013.

Refer to sheet 3D2.1, Grading plan, and sheet SD3.3, Enlarged Grading and Drainage Plan. Revise grading to
create a swale between the footbadll field and the sidewalk near the existing concession and restroom building.
Revise D3-15 as indicated on the aitached sketch, Add DS-14, DS-17, and associated piping as indicated on the
attached sketch. Provide a credit for deletion of French drain in the light pole island behind the bleachers.

Contracior is to provide price breakdown for labor and materials requirad.

Additionally, Owner has requested an alternative design for a French drain in lieu of DS~ 16 and DS-17 as noled in
the description above. Review the attached PR5.2 and price separately for consideralion.

ATTACHMENTS:

Sketch PR5.1 PR5.2

BY: Steve Maggard, PE c: Darothy Perkins, Gallatin Co. Schools
Lenny Whalen, Gallatin Co. Schools
Ronald E. Murrell, Jr., AlA, LEED AP BD+C
John C. Gilbert, LEED AP Greg Hosfield,
AlA, LEED BD+C
leremy Lewis, CMTA

File 0914-4B2
PRO4-0914

architecture » civil engineering e londscape architeciure » interior design

101 old lafayette avenue lexington, keniucky 40502 p 859.254.4018 f 859.231.5046 www rosstarrant.com
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A INSTALL FRENCH DRAIN ALONG EXISTING SIDEWALK. SEE DETAIL H/SDA4.).
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