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Our Responsibility, Our Promise

EXECUTIVE SUMMARY

To ensure students in the United States receive an education that is the best in the world, and
one where they graduate from high school college- and career-ready, chief state school officers
and their agencies have raised the bar. States across the country have increased expectations
for what our educational system can achieve and what our students can learn by adopting and
implementing college- and career-ready standards. One way in which a majority of states have
raised expectations is through the adoption of the state-led and developed common core state
standards in English language arts and mathematics. Our students are now expected to master
rigorous content, think critically and solve problems, and work collaboratively. These standards
set higher expectations for our students and articulate the skills they need to thrive personally
and professionally.

With the adoption of these more rigorous learning sfandards, it is the responsibility of chief
state school officers to keep the promise to our students of a better education. To accomplish
this, we must examine and transform how we prepare teachers and principals so that they can
provide instruction and organize learning environments to help students reach these heightened
expectations. To fulfill this promise, teachers and principals have asked for assistance in '
implementing a new vision of teaching students and leading schools that will require them to
obtain and master new knowledge and skills to improve student achievement and growth.

This report, Our Responsibility, Our Promise, was written by the Task Force on Educator
Preparation and Entry into the Profession. The task force is made up of current and former

chiefs who are members of the Council of Chief State School Officers (CCSSO) with input from
our partners at the National Association of State Boards of Education (NASBE) and the National
Governors Association (NGA); This report is a call to action for chiefs and an invitation to our
colleagues, especially members of NASBE and NGA who contributed to this report. We ask
those in educator preparation and others interested in transforming entry into the education
profession for teachers and principals to join us in supporting the implementation of the
recommendations contained in this report. While the report attempts to focus on the state policy
levers chiefs can activate, it is clear that the work required by these recommendations is not easy
and will require the leadership and collaboration of all stakeholders involved in P-20 education.

The focus of the task force is on teacher and principal preparation and entry into professional roles.
While an educator’s development will span his or her career, the entry point into the profession

is the foundation for cultivating the knowledge and skills necessary for effective teaching and
leading. Given this belief, the task force has defined learner-ready teachers and school-ready
principals and focused on key actions that must be taken by CCSSO’s membership in partnership
with members of NASBE and NGA to implement the changes now needed.

A learner-ready teacher is one who is ready on day one of his or her career to model and
develop in students the knowledge and skills they need to succeed today including the ability
to think critically and creatively, to apply content to solving real world problems, to be literate
across the curriculum, to collaborate and work in teams, and to take ownership of their own
continuous learning. More specifically, learner-ready teachers have deep knowledge of their
content and how to teach it; they understand the differing needs of their students, hold them
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to high expectations, and personalize learning to ensure each learner is challenged; they care
about, motivate, and actively engage students in learning; they collect, interpret, and use
student assessment data to monitor progress and adjust instruction; they systematically reflect,
continuously improve, and collaboratively problem solve; and they demonstrate leadership
and shared responsibility for the learning of all students.

A school-ready principal is ready on day one to blend their energy, knowledge, and professional
skills to collaborate and motivate others to transform school learning environments in ways
that ensure all students will graduate college and career ready. With other stakeholders,
they craft the school’s vision, mission, and strategic goals to focus on and support high levels
of learning for all students and high expectations for all members of the school community.

~To help transform schools, they lead others in using performance outcomes and other data
to strategically align people, time, funding, and school processes to continually improve
student achievement and growth, and to nurture and sustain a positive climate and safe
school environment for all stakeholders. They work with others to develop, implement,

and refine processes to select, induct, support, evaluate, and retain quality personnel to
serve in instructional and support roles. They nurture and support professional growth in
others and appropriately share leadership responsibilities. Recognizing that schools are an
integral part of the community, they lead and Support outreach to students’ families and the
wider community to respond to community needs and interests and to integrate community
resources into the school.

The recommendations contained in this report focus on the levers for change that are the
responsibility of state education agencies (SEAs) and, where applicable, their partner professional

standards boards: licensure; program approval; and data collection, analysis, and reporting.

CCSSO pledges to support chief state school officers as they move to implement the state
actions recommended in this report. In doing so, we will ensure that teachers and principals
entering the system are truly ready to teach and lead. Utilizing the three state levers, chiefs
should consider taking the following actions to ensure that teachers and principals entering
the profession are prepared for what their profession requires on day one. The members

of the task force are calling on the full CCSSO membership to commit to implementing the
recommendations and state actions that follow in order to ensure that the education workforce
is prepared to have a positive impact on all students’ achievement upon entry into the learning
environment regardless of where they teach or lead.
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