JOHN HARDIN

SITE BASED COUNCIL

MINUTES

January 10, 2013
1.
Call to Order

The meeting was called to order at 4:00 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Abby Lentz, Jana Haws and Pauline Crittenden
Absent:  Alex Shearer
Visitor: Mark Wells and Heather Brown (PLC Reporting) 
2.
Approval of Agenda





ORDER #12-13/0022
The council approved the agenda as written.  
Motion:  Moore   Second:  Lentz
Crittenden - Yes
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Shearer - Absent
3.
Approval of Minutes





ORDER #12-13/0023
The council approved the minutes from the December regular meeting.  
Motion:  Moore   Second:  Lentz
Crittenden - Yes

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer - Absent
4.
PLC Reporting

Physical Education (Wells) – focusing on common assessment; Presidential Physical Fitness Testing for all PE I and JROTC classes – reward students for qualifying and for improving; implemented a writing piece to be submitted to their portfolio.
World Language (H. Brown) – working on comparing data to revisit what needs to be altered in teaching; iPad apps are available for World Language and those apps will be the focus of a PD this summer
5.
Principal’s Update






· Career Center Plan – no new updates since our last meeting 
· Student Achievement – PLAN night for sophomores and their parents will explain what the PLAN means to ACT and then a career fair portion, where community members will discuss their professions, will follow.  Parent-Teacher Conferences will be held January 18th from 3-6 p.m..  Ms. Haws expressed her appreciation for the conference date.
6.
Financial Report





ORDER #12-13/0024
The financial report was approved.  
Motion:  Moore   Second:  Crittenden
Crittenden - Yes

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer - Absent
7.
CTE Freshmen Requirement




ORDER #12-13/0025
The council approved removing the freshmen CTE requirement as a final reading. Motion:  Moore   Second:  Lentz
Crittenden - Yes

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer - Absent
8.
Personnel








Special Ed position will be filled by the end of the trimester.
Vacancies –Spec. Ed/LBD; and numerous coaching/asst. coaching positions
9.
Questions and Concerns
· Policy Development – If the council wants to develop policy it goes through committees and then to SBDM – it’s a massive amount of work
· Concerns about hiring policy with an interim in place next year.

· PL Day next Friday has caused concern among staff in regard to the lack of communication/notice. (Only 10 days before the wedding.  Mr. Garrison conceded it should’ve been advertised earlier, but still two weeks ahead to make arrangements for other jobs/childcare.  It was a decision made in the best interest of the students.
10.
Agenda Items for February 12th meeting (on a Tuesday of the same week.)
· PL Days for next year
· Policy Development

· Career Center Update

11.
Adjournment

The motion was made to adjourn the meeting at 5:34 p.m. by Ms. Moore.  Ms. Lentz  seconded the motion.
Crittenden - Yes

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Shearer - Absent
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