                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY       FEBRUARY 21, 2007

The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  3:30  P.M., on the    21st      day of                 February__             2007,

With the following members present:

(1.)  Paul C. Connelly, Jr.     (2.)  Bonnie Dezern-Olson     (3.)  Bob Wade     (4.)  Mary Carruthers         (5.)  Becky Smith     (6.)  Luann Brashear

Call to Order  - Mr. Paul Connelly called the meeting to order.  

SY 06-07 Order #18  -  Approval of the January 10, 2007 Regular SBDM Meeting Minutes  – The motion was made by Mary Carruthers and seconded by Luann Brashear to approve the minutes of the January 10, 2007 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.

Recognition of Visitors        Ms. Crain

                                               Mr. Wagoner

                                               Ms. Crumpton

                                               Ms. Reynolds

Committee Reports

Budget  -  No Report.   (Mr. Connelly informed the Council that our Projected Enrollment for the 2007-08 school year is 713 students.  The Budget Committee will use this figure to begin the process of allocating funds for next year.)

CATS Prep  -  No Report

Climate  -  Gail Crain reported that the committee has been meeting to begin the planning of Field Day but they still have some more telephone calls to make.

Curriculum/Professional Development  -  Brent Wagoner reported the new Professional Development is in the computer and he has informed the staff on what will be required and what is being offered.  The 2006-07 Professional Development money must be encumbered by June 30th of this year.  The committee is also working on the SACS requirements and will be meeting within the next month to look at any type of curriculum issues that will need to be brought before the SBDM Council.

Mission Statement (Ad-Hoc)  -  Mr. Connelly stated that this committee has finished their job in preparing a Mission Statement for the school which has been approved by the SBDM Council.  However, Ms. Crain, Mr. King, and Ms. Bateman are now working with Hub City Printing on making some nice quality printings of our Mission Statement, along with banners, to hang in each hallway of the school.

Policy Review (Ad-Hoc)  -  Mr. Connelly stated this committee has finished their job.  (See Policy Updates below)

Scheduling  -  Mr. Connelly informed the Council he had asked the Counselors, along with each team, to decide how they wanted to do scheduling for next year.  Their options would be having the Counselors figure the master schedules or the Teams could figure their own schedules.  The 6th grade split with Ms. Boyd’s team doing all their schedules on their own and Ms. Parrett’s team wanted the counselors to do it for them.  Both 7th grade teams voted to work together with the Counselors in preparing their schedules and both 8th grade teams decided they will work together to prepare their schedules.

Technology  -  Ms. Carruthers stated she has a STP meeting in the morning.

Textbook  -  Ms. Crain distributed a copy of a handout she had prepared.  Ms. Crain stated samples of the Social Studies textbooks have been received and reviewed by the textbook committee.  Ms. Crain has also spoken with Doris Keplinger, Secretary to the Associate Superintendent of Instruction, and the projected amount per student for textbooks next year will be $47.00.  On the handout, Ms Crain illustrated the amount of money East Hardin would receive for next year using the projected enrollment and the projected amount being given by the State.  Ms. Crain also illustrated the actual amount of funds that would be needed to purchase each student a textbook at each of the three grade levels.

Policy Updates – Mr. Connelly distributed to each council member a binder with the new policy updates.  These policies were reviewed by the Council. 

SY 06-07 Order #19  -  Approval of the New Policy Updates – The motion was made by Becky Smith and seconded by Luann Brashear to approve the new policy updates as they were presented.  With there being no disagreement from any council member, the motion passed by consensus and the new policy updates were approved.

SY 06-07 Order #20  -  Motion to Go into Executive Session to Discuss Personnel – The motion was made by Bob Wade and seconded by Mary Carruthers to go into Executive Session to discuss personnel for next school year.  With there being no disagreement from any council member, the motion passed by consensus and the Council went into Executive Session.

Discussion of Section 7 Requests – Mr. Connelly asked for input from the Council on needs for the school they would like to see met by the Board of Education using Section 7 money.  Discussion followed.  Mr. Connelly instructed Mr. Wagoner to write up the documentation to go along with each of these needs and forward it to Mr. Gary Milby by March 1st.

SY 06-07 Order #21  -  Motion to Approve Section 7 Needs List – The motion was made by Bob Wade and seconded by Mary Carruthers to approve the Section 7 Needs List that was formulated during this meeting to be sent to the Board of Education.  With there being no disagreement from any council member, the motion passed by consensus and the approved Section 7 Needs List will be forwarded to Mr. Gary Milby, Associate Superintendent of Finance.

Review of Accident Reports – Mr. Connelly went through and reviewed the Accident Reports for the last month.  Most of the reports were just typical type accidents.  There were two accident reports involving some metal item on a desk and he will have Mr. King check into those reports.           

Correspondence – None 

New Business – Ms. Luann Brashear addressed the issue of a Daytime Waiver Proposal for ESS with the Council.  Ms. Brashear informed the Council of how this proposal would take place and the rationale for changing to this program.  Discussion followed.

SY 06-07 Order #22  -  Motion to Approve the ESS Daytime Waiver Proposal – The motion was made by Luann Brashear and seconded by Bob Wade to approve the ESS Daytime Waiver Proposal as submitted.  With there being no disagreement from any council member, the motion passed by consensus and the ESS Daytime Waiver will be submitted to Mr. Carlie Rogers, Director of ESS.

Other – None. 

Discussion of Personnel Issues (Closed Session)  (See Above) 

06-07 Order #23  -  Motion to Adjourn the February 21, 2007 Regular SBDM Meeting – The motion was made by Bonnie Dezern-Olson and seconded by Mary Carruthers to adjourn the February 21, 2007 Regular SBDM meeting.  With there being no disagreement from any council member, the motion passed by consensus and the meeting was adjourned.

                                    Signed____________________________________________

                                                               Paul C. Connelly, Jr.             Chairperson

                                    Signed_____________________________________________

                                                                Bob Wade                           Vice-Chairperson             

                                    Signed_____________________________________________

                                                                Luann Brashear                    Elected Alternate Chairperson

