JOHN HARDIN

SITE BASED COUNCIL

MINUTES

February 15, 2007

1.
Call to Order

Members Present:  Alvin Garrison, Mark Wells, Jessica Forrest, Stace McElfresh, and Kathy Deveau

Members Absent:  Pat Clark

2.
Approval of Agenda





ORDER #06-07/0038

The council approved the agenda as written. Motion:  Deveau   Second:  McElfresh

3.
Approval of Minutes





ORDER #06-07/0039

The council approved the minutes from the January regular meeting.  Motion:  McElfresh    Second:  Wells

4.
Principal’s Update

· Roundtable w/Board of Education – Great job! – thanks to everyone for the hard work

· Staff Attendance – 94% through January 2007

· Attendance Policy – Need clearer detail to the policy for Administration to enforce with no grey area concerning exemptions.  What does Mr. Cecil need to make it black and white/cut and dry?  Council suggests Mr. Cecil supply a list of exemptions to the committee; they will submit recommendations after reviewing

· District Budget Talking Points – hand out was reviewed

· SLC Update – Info from Oldham Co visit was handed out; proposals for locations were discussed

· Numbering Entrance/Exits – No homeland security funds; can’t use student generated funds.  It will come out of PPA

· Terrorist Article – What are we doing to be prepared?

5.
Financial Report







The financial report for January was not available.

6.
Committee Reports

CSIP and Curriculum Committees submitted reports

7.
Needs List






ORDER #06-07/0040

The proposed request for Needs List funding was reviewed and priority addressed (under Instructional Needs – switch items 9 & 10)  Motion:  Deveau   Second:  Forrest

8.
Professional Development Plan





Preliminary plan was available for review; need to add SLC training for teachers in freshmen academy.

9.
SB 168







ORDER #06-07/0041

The proposal was submitted by the required deadline.  The council approved the proposal.  Motion:  Forrest   Second:  Deveau

10.
Staffing Allocations

The board will approve this plan at tonight’s board meeting.  How will we be impacted?

11.
Personnel









Stick with sub for the remainder of the year for Trotta vacancy

12.
Questions and Concerns



None

13.
Agenda Items for March

· On-Demand Results   

· Attendance Committee Report   

· Preliminary Budget Information

11.
Adjournment

The motion was made to adjourn the meeting by Mr. McElfresh.  Mr. Wells seconded the motion.
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