JOHN HARDIN

SITE BASED COUNCIL

MINUTES

January 11, 2007

1.
Call to Order

Members Present:  Alvin Garrison, Mark Wells, Jessica Forrest, Stace McElfresh, Kathy Deveau, and Pat Clark

2.
Approval of Agenda





ORDER #06-07/0033

The council approved the agenda as written. Motion:  Clark   Second:  Deveau

3.
Approval of Minutes





ORDER #06-07/0034

The council approved the minutes from the December regular meeting.  Motion:  McElfresh    Second:  Forrest

4.
Principal’s Update

· Roundtable w/Board of Education – Monday, January 22 – Some highlights from Ms. Gibson on the CSIP discussion

· SLC Update – working session (brainstorming ideas – worked out a schedule for the freshmen academy)

· SLC Budget – revised copy; submitted for approval.

SLC Budget




ORDER # 06-07/0035

The council approved the revised SLC Budget as submitted.  Motion:  Deveau   Second:  Wells

· Senate Bill 168 – will have to approve this at the 1/22 roundtable meeting for the 1/26 deadline; will probably present a reading gap and a math gap.

· Section 7 Needs List – March 1 deadline; will be working on it soon

5.
Financial Report





ORDER #06-07/0036

The financial reports for November and December were approved as submitted.  Motion:  McElfresh  Second:  Clark

6.
Committee Reports

No reports were submitted

7.
Numbering of Entrances/Exits





The council agreed to the purchase of numbered signs for all exterior entrances/exits of the building for security reasons using student generated funds and homeland security funds.

8.
Personnel






ORDER #06-07/0037


The SLC Coordinator position was filled by Stace McElfresh; the office clerk is Tiffany Allen; the half time PE position has been offered to Deborah Bennett.  The math position is being covered by a long term sub with a candidate working to get out of his present contract.  Samantha Frazier resigned from her position as assistant volleyball coach.

9.
Questions and Concerns



None

10.
Agenda Items for February



Attendance Policy   *   Teacher Attendance %’s   *   Section 7 Needs List

11.
Adjournment

The motion was made to adjourn the meeting by Mr. Wells.  Ms. Forrest seconded the motion.
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