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Key Areas of Focus 

Who we 
serve  

Type of 
programs 

offered 
Funding 
Sources 

Using data 
to drive 
results 

Next Steps 
• School 

Readiness 
and 
Opportunities 
to Expand 

Presenter
Presentation Notes
As we leave tonight we hope we have given you insight into Early Childhood that you can share with community members:
Types of Programs we offer- Early Head Start, Head Start, State Funded Preschool, Tuition Based Preschool
Who we are and How we serve families-  We service children 6 weeks to 4 years old in a variety of classroom types.  We offer education not only to children but to families as well.
How are we funded:  Through federal grants, state funds, title I and general fund 
Data and results are used-  We currently use a formative tool to measure progress three times a year as well as the CLASS and the ECKERS and are working with the research department to learn more about the BRIGANCE tool.
Next Steps:  How do we move forward with  increasing School Readiness and providing opportunities for more children to participate.  The School Readiness visual sums up what is necessary for school readiness.



James J. Heckman, Henry Schultz Distinguished Services Professor of Economics, Univ. of Chicago, Nobel Laureate in 
Economics and Expert in the Economics of Human Development 

Cost effective 

Develops cognitive AND character skills 

Provides developmental resources to children AND 
families. 

Invest, develop, and sustain to produce gain 

Why Invest in Early Childhood 

Presenter
Presentation Notes
Kevin Nix: During the recent State of the Union Address you may have heard President Obama state that for every $1 dollar invested in Early Childhood an economic gain of $7 is given.  That figure is actually $7.16 and comes from a 40 year study known as the Perry Preschool project named for a Michigan preschool program of the same name .  The study compared two groups of children from similar backgrounds, one group attended preschool and one did not.  Those in the preschool program were more likely to graduate high school, had a higher income, stayed out of trouble with the law and owned homes at a higher rate.  The long term benefits are remarkable.



Who We Serve in Early Childhood 

Children four years old and younger 

Accredited through AdvancED.   

Various schedules and program funding  

Common curriculum and goals 



Types of Programs 

 
 

Early Head Start- 6 months to 36 
Months 

Head Start- 3 and 4 year olds 

State Funded Preschool- 4 year olds 
and 3 year olds with a disability 

Tuition Based Preschool- 5 locations of 
paid preschool for 3 and 4 year olds. 

Presenter
Presentation Notes
Children 6 weeks to 36 months old in Early Head Start
Children who are three years old by October 1 in Preschool and Head Start
Children who are four years old by October 1 in Preschool and Head Start and ECE three year old children 
Full day, half day and home based programs are offered.
Pregnant women who are income eligible and meet the requirement of participating in or enrolled in employment or an educational or training program and are due in the program year
Tuition based classes in five locations




Enrollment and Participation  
Rates and Benefits 

Presenter
Presentation Notes
Kevin Nix: In the following slides we are going to share the demographics and logistics of the families we serve.
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5 education centers  

83 school locations 

210 full-day sessions 

99 half-day sessions 

260 total classrooms 

Early Childhood at a Glance 
 2012 - 2013 

Presenter
Presentation Notes
Kevin : This slide displays our current data as far as the number of classes in each program as well as the total number of locations.



Head 
Start 

Early Head 
Start 

Pre-
school 

Preschool 
(ECE) 

Tuition 
Based 

Total 
Classrooms 

Total 
Locations 

97 40 111 7 5 260 88 

NUMBER OF CLASSROOMS BY PROGRAM 

2012 - 2013 

Early Childhood at a Glance 
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EARLY CHILDHOOD LOCATIONS 

Jaeger 

River Port 

Elementary School 

Middle School 

High/Special School 

Child Education Center 

Presenter
Presentation Notes
Kevin:  Here you can see a  visual the 88 locations this school year.
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Number of Participants by Program 

2076

217

3520

135

2066

243

3506

117

2039

214

3073

108

Head Start Early Head Start State Funded
Preschool

Tuition Preschool

Program Year

2010-2011 2011-2012 2012-2013

Presenter
Presentation Notes
Scott Young: If you notice the participant numbers for Head Start and Early Head Start remain fairly constant year to year.  Head Start is a fixed grant amount and serves approximately the same number of children each year.  Despite the fact that you see lower numbers for 2012-2013 we serve the same number of children in Head Start year to year, however families are staying in the program for longer periods of time and the turnover has been far less than in previous years.  State Funded Preschool varies in numbers by who applies each year.
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65%

35%

Minority and Non-Minority Students

Minority Non-Minority

Presenter
Presentation Notes
Scott Young: The next five slides will show  information on the 5000 children we serve and their family make up.
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91%

9%

Lunch Status

Free/Reduced Paid

Presenter
Presentation Notes
Scott Young: Eligibility for both Head Start and State Funded Preschool in predominately based on income of the parent/guardian.
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66%

34%

Single Parent Homes

Single Parents

Two Parents

Presenter
Presentation Notes
Scott Young: This figure has risen slightly over the past few years



2/25/2013 

23%

77%

ECE Students

ECE Non-ECE

Presenter
Presentation Notes
Scott Young:.  Every child who is three years of age and has an identified disability receives services. We work closely with First Steps and Exceptional Child Education to meet each child’s needs.
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16%

84%

ESL Students

ESL Non-ESL

Presenter
Presentation Notes
Scott Young: This is our fastest growing population increasing over 5% in the last two years.
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  Age 4 

Early Head Start   
Enrolled N/A 

Placement\Wait  List N/A 
Head Start   

Enrolled  1284 
Placement\Wait List 41 

State Funded Preschool   
Enrolled 1789 

Un-enrolled/ In Process 10 
Tuition-Based Preschool   

Enrolled 71 
Un-enrolled/ In Process 0 

   
Total Enrolled by Age 3144 

Total in Enrollment Process 51 

A look at the numbers 
 

◊The wait list is fluid and numbers are subject to change throughout the year. 

Presenter
Presentation Notes
Kevin: Every child who is four years of age and applies for State Funded Preschool is offered placement.  As of February 7, 2013 only 41 four year old children were on the wait list




  
Age 2 and 

under Age 3 Total by 
Status 

Early Head Start 
*Enrolled 169 N/A 169* 

Placement\Wait  List 157 N/A 157 
*Head Start 

Enrolled  N/A 568 568 
Placement\Wait List N/A 330 330 

State Funded Preschool N/A 
Enrolled 132 936 1068 

Un-enrolled/ In Process 1 95 96 
Tuition-Based Preschool N/A 

Enrolled N/A 26 26 
Un-enrolled/ In Process N/A 0 0 

Total Enrolled by Age 202 1530   
Total in the Enrollment Process  

by Age 104 425   

A look at the numbers 
 

◊The wait list is fluid and numbers are subject to change throughout the year. 
*Includes services to pregnant women. 

Presenter
Presentation Notes
Kevin:  Because the Jefferson County Board of Education contributes additional funds outside what the state and federal grants we are able to offer services to many two and three year old children that would not otherwise receive services because we do not receive funding in these age categories.



Early Childhood Funding Sources 
FYE 2013 

1. Head Start 

2. Early Head Start 

3. State Preschool 

4. Title I 

5. IDEA B – Preschool 

6. IDEA B – District Preschool Support 

7. General Fund 

8. Tuition Based Programs 



Early Childhood Funding Sources 
FYE 2013 

1. Head Start     $12.2m 
2. Early Head Start    $  2.5m 
3. State Preschool    $10.5m 
4. Title I     $  9.5m 
5. IDEA B – Preschool   $  0.8m 
6. IDEA B – District Preschool Support $  1.3m 
7. General Fund    $  0.8m 
8. Tuition Based Programs   $  0.6m 

 Total $38.2m 

Presenter
Presentation Notes
The data marked in red is what Jefferson County Public Schools contributes to allow children more children to attend preschool and supply support services to classrooms.



Presenter
Presentation Notes
Kevin: One of the other services we offer is a tuition based preschool at five locations.
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JCPS Tuition-Based Preschool Locations 
2012-2013 

LOCATION LOC # ENROLLMENT 
CAPACITY 

CURRENT 
# 

STUDENTS 
ENROLLED 

CERTIFIED / 
CLASSIFIED 

Brandeis 260 20 20 Classified Instructor 
Farmer 212 20 17 Certified Teacher 
Norton 096 20 20 Classified Instructor 
Stopher 211 20 20 Certified Teacher 

Tully 016 20 20 Certified Teacher 
TOTALS 100 97 

(97%) 

 
 

•  Fees paid by parents ($140 a week, plus lunch) 
•  Three or four by October 1.  
•  No transportation is provided. 

Presenter
Presentation Notes
Kevin: Here you see the locations and current enrollment at each. In the past this program operated at a deficit to the district but in recent years the loss of income has been reduced drastically and we hope for the first time it will become financially self sufficient.
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Child Development  
Instruction and Assessment 

Presenter
Presentation Notes
Angela: We provide a comprehensive curriculum that supports school-readiness in an individualized, caring and nurturing learning environment. Instructional staff engage students in developmentally appropriate activities allowing them to learn through play. 




Supporting the Early Childhood  
Instructional Program 

Work 
Sampling 

Assessment 
into 

CASCADE 

Resource 
teachers help 
with: 
• Language Development 
• CLASS/ECERS 
• Individualizing Goals 

and Planning Lessons  
• Fidelity of  Assessments 

Presenter
Presentation Notes
Angela: In addition, we are implementing the use of CASCADE like the other grade levels in JCPS to analyze assessment results to inform instruction.  The research department has collaborated closely with Early Childhood.  Resource teachers provide embedded professional development through weekly classroom visits.




Partners in School Readiness 

• PNC Bank 

• Louisville Science 
Center 
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Using Data to Drive Results 

84

82

76

79

79

79

89

93

82

29

23

21

18

14

16

38

49

25

Social/Emotional Development

Approaches to Learning

Language Development

Literacy

Mathematics

Science

Creative Arts

Physical Health & Development

All Skills

Percentage of Students (4 year olds) Proficient by Domain
Fall Spring

Presenter
Presentation Notes
Angela: The assessment results indicate a significant gain in all the domains. These results show where students were when they entered in the fall and the tremendous growth shown in skill proficiency due to participating in a high quality early childhood program. 




Using Data to Drive Results 

• BRIGANCE Kindergarten 

Readiness Screen 

• First year to pilot BRIGANCE in 

Kentucky 

• JCPS participated in the pilot 

• Administered the BRIGANCE 

to all Kindergarten Students 

 



Using Data to Drive Results 
• BRIGANCE Results 

 
• Our Free and Reduced lunch program students were 

10% more ready for kindergarten than those that did not 
participate in Early Childhood. 

 

Presenter
Presentation Notes
Kevin:  The BRIGANCE data is new to us this year. We plan to look more closely at this  data and how it can help guide our services.




Parent And Family Engagement 

2/25/2013 

Presenter
Presentation Notes
Kathy Y. Stovall:In Early Childhood programs the goal is to teach to the whole child and to involve the family in their child’s education which increase their future success, engaging families is a critical part of our program.
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Parent and Family Engagement 

• Issues Impacting Families 

oTransportation 

oLiving Conditions 

oWorking Poor 

oEnglish as a Second 
Language Learners 

Presenter
Presentation Notes
Kathy Stovall: Our families like many have been impacted by the economy. The most noticeable trends have been in transportation, English as Second Language Learners and employment situations.  While all this has an impact on the classroom we have tried to accommodate families with the application process by offering this in different areas of town, on a fixed schedule and near a bus line.  We use bi-lingual staff to assist families in the application process as well as life needs.
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Early Head Start/Head Start 
Families: 
 

• Parent Center Committee 
Meetings 

• Family Engagement 
• Family Literacy at the Library 
• Healthy You! 
• School Readiness Forums 
• Parent Leadership Trainings 

 

Parent and Family Engagement 

Presenter
Presentation Notes
Kathy: These are some of the activities that have actively engaged our families this year that worked well. Activities were focused on parenting and family interactions. Our goal is to continue learning opportunities while increasing overall participation. 




Community Partnerships Supporting 
Family Engagement  
 
• Louisville Asset Building Coalition 

• Project Warm 

• Louisville Free Public Library 

• Legal Aid  

• Class Act Credit Union 

• JCTC 

• UK Extension 

• Fifth Third Bank 

Presenter
Presentation Notes
Kathy:  We continue to increase our community partners in an effort to better service families and children.



Future Plans for EC 
 

Move into the Early Childhood Center in the Newburg area  
to address space needs.   

  

JCPS Early Childhood Center 

Presenter
Presentation Notes
Kevin:  In the fall of 2013 approximately 20 classrooms will move into a new Early Childhood Center located off Indian Trail.  This center will allow overcrowded schools to gain space, allow better oversight and resources to the students in the building and provide shorter time on buses for our students.
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Sites Impacted By 
Proposed “Center” 

New Center 

Presenter
Presentation Notes
Kevin: This visuals shows the location of the center and the schools that we will work with to make the transition.



3/8/2011 JCPS Early Childhood Programs 35 

Future Plans for EC 
 

Create JCPS Early Childhood Centers across Jefferson County. 

 
Move central office staff out of Western High School. 

  

JCPS Early Childhood Center 

Presenter
Presentation Notes
Kevin:  As we move forward we want to explore many options on how to better serve children and this is just one idea.  As a group we want to look at cost efficient ways to increase participation that will give more children opportunities to participate in a quality preschool education.



Next Steps 
• How can we work with parents 

and community partners to 
improve school readiness? 
 

• How can we reach more 
children and provide a quality 
start to school? 

 

Presenter
Presentation Notes
Kevin:  Our goal in every classroom in School Readiness



Next Steps 
• How can we use 

assessment data to 
identify specific student 
needs? 
 

• How can we continue to 
partner with Data 
Management and 
Research to improve use 
of data? 

Presenter
Presentation Notes
Kevin:  Karen will talk more about the School Readiness posters and flyers.



Additional Challenges of Expansion 
Improve infrastructure to support 

more classrooms 
Only 7.5% of the budget is allotted 

for administration and support 

Hiring classroom personnel 

Increased transportation needs 

Space availability 

Fixed grant from the Federal 
government 

Presenter
Presentation Notes
Kevin:  While we face challenges I feel we will find solutions through well laid and intentional plans.  As you can see from the previous slides we are in the process of brining together the right voices to develop such a plan.  While I have only been in this position for six weeks I see a bright future for our children.  



Presenter
Presentation Notes
Karen:



Key Areas of Focus 

Who we 
serve  

Type of 
programs 

offered 
Funding 
Sources 

Using data 
to drive 
results 

 
 
 
Next Steps 
• School 

Readiness 
and 
Expanded 
Opportunities 

Presenter
Presentation Notes
As we leave tonight we hope we have given you insight into Early Childhood that you can share with community members:
Types of Programs we offer- Early Head Start, Head Start, State Funded Preschool, Tuition Based Preschool
Who we are and How we serve families-  We service children 6 weeks to 4 years old in a variety of classroom types.  We offer education not only to children but to families as well.
How are we funded:  Through federal grants, state funds, title I and general fund 
Data and results are used-  We currently use a formative tool to measure progress three times a year as well as the CLASS and the ECKERS and are working with the research department to learn more about the BRIGANCE tool.
Next Steps:  How do we move forward with  increasing School Readiness and providing opportunities for more children to participate.  The School Readiness visual sums up what is necessary for school readiness.
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“The greatest value in the world is the difference 
between what we are and what we could become.” 

 
Ben Herbster 

Presenter
Presentation Notes
Karen:
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