MONTICELLO
DISTRICT ACTION PLAN
DATE: DECEMBER 17, 2012

CoLOR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

WE WILL KNOW WE ARE SUCCESSFUL WHEN:
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100% OF MONTICELLO INDEPENDENT SCHOOL BOARD OF EDUCATION MEMBERS ARE NOTIFIED OF DISTRICT FINANCIAL DEFICITS/STATUS

AN IMMEDIATE FREEZE HAS BEEN PLACED ON ALL SPENDING AND HIRING. ALL SPENDING MUST BE PRE-APPROVED BY GAIL BINDER BEFORE WRITING ANY
CHECKS. ALL PRINCIPALS/DIRECTORS NOTIFIED

GAIL BINDER HAS BEEN HIRED TO ASSIST /CONSULT AND PROVIDE PROFESSIONAL DEVELOPMENT WITH THE DISTRICT FINANCE OFFICER/DISTRICT

RECOMMENDED ADJUSTMENTS BY AUDITORS ENTERED INTO MUNIS

BASED UPON FINDINGS OF ASSESSMENT REVIEW THE FINANCIAL IMPROVEMENT TEAM WILL ESTABLISH PRIORITIES TO ADDRESS: 1. CASH FLOW 2. NEEDS FOR PRIOR
YEARS CLEANUP : (JUNE 10-FORWARD-BANK RECONCILIATION FY11/12 AND ACTUALS

DEVELOP A COMPLETE WORKING BUDGET FOR 2012/2013 SCHOOL YEAR THAT ADDRESSES ALL EXPENDITURES. WWORKING BUDGET NEEDS TO BE REVISED TO MEET
REVENUES AND EXPENDITURES BASED UPON HISTORICAL ACTUALS.

DEVELOP A PLAN OF ACTION NOW FOR FY13

DEVELOPMENT OF STAFFING FORMULA FY14

DEeVELOPMENT OF DRAFT BUDGET FY14

10. REVIEW SECTION 6 FUNDS AND CONSIDER REVISING TO A RATE OF $100.00/ADA STUDENT COUNT TO SEPTEMBER 15, 2012

THE MEASURES/EVIDENCE WE WILL USE ARE:
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EMAIL/FACE TO FACE/CALENDAR OF APPOINTMENTS/MEETING SUMMARY

EMAIL/FACE TO FACE/SUMMARY OF MEETING

KDE CONTRACT WITH GAIL BINDER, FINANCIAL CONSULTANT

100% OF RECOMMENDED ADJUSTMENTS ENTERED INTO MUNIS

. GAIL BINDER REPORT OF FINDINGS OF FACTS FROM ASSESSMENT REVIEW PRESENTED TO DISTRICT FINANCIAL IMPROVEMENT TEAM, PRIORITIES IDENTIFIED TO ADDRESS:

CASH FLOW AND PRIORITY NEEDS FOR PRIOR YEARS CLEAN UP INCLUDING JUNE 10-FORWARD BANK RECONCILIATION AND HISTORICAL ACTUALS
6. COMPLETED WORKING BUDGET FOR 2012/2013 SCHOOL YEAR

7. AcCTION PLAN CREATED NOW FOR FY14

8. STAFFING FORMULA CREATED FOR FY2014

9. DRAFT BUDGET CREATED FOR FY2014

10. ReVIEW/REPORT OF SECTION 6 MONIES, FINDINGS AND RECOMMENDATIONS
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8. DETERMINE STATUS OF PAYMENTS FOR EMPLOYEE DEDUCTIONS
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25. SECURE ACCESS FOR INTERIM FINANCE OFFICER TO NECESSARY SECURE PLATFORMS IN ORDER TO FULFILL
JOB REQUIREMENTS (FEDERAL EFTTPS, KY REVENUE CABINET, ON-LINE BANKING, AMERICAN
EXPRESS ACCOUNT, HEALTH INSURANCE, KHRIS, START, OPEHI)

G. BINDER, B. BoyD

DECEMBER 17,
2012

INSTITUTIONAL
RECORDS

28. DEVELOP A COMPLETE WORKING BUDGET FOR 2012/2013 SCHOOL YEAR THAT ADDRESSES ALL JASON-HANCOCK | DECEMBER 31, WORKING BUDGET
EXPENDITURES -SEE MINUTES BiLL BoyD /GAIL 2012 FOR 2012/2013
BINDER
30. DEVELOP AN ACTION PLAN TO IMPLEMENT CHANGES AS RECOMMENDED BY THE CRE FOR FOOD G. ABBOTT, SUPT., JANUARY 1, PAYROLL RECORDS,
SERVICES GAIL BINDER 2013 BOARD MINUTES
31. DEVELOPMENT OF STAFFING FORMULA FY14 JASON-HANCOCK BILL | JANUARY 7, STAFFING
BOYD/GAIL BINDER 2013 FORMULA FY14-
DOCUMENT
32. DEVELOPMENT OF DRAFT BUDGET FY14 G. ABBOT, SUPT., JANUARY 7, DRAFT BUDGET
JHANeock-B. BoyD, 2013 FY14-DOCUMENT
G. BINDER
33. REVIEW SECTION 6 FUNDS FOR CONSIDERATION OF REVISING TO A RATE OF $100.00/ADA STUDENT FINANCE OFFICER, JANUARY 7, REVIEW/REPORT
GAIL BINDER 2013 BY BINDER

COUNT TO SEPTEMBER 15, 2012
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34. ENSURE STAFF VENDING ACCOUNT IS SET UP PROPERLY AND NOT TIED TO STUDENT ACTIVITY FUNDS BiLL BoyD JANUARY 30, MUNIS RECORDS
2013
35. REVIEW PROCESS, PROCEDURES AND APPROVAL PROCESS FOR ALL TRIPS INCLUDING ATHLETICS. G. BINDER, B. BoYD FEBRUARY 15, MEETING
2013 MINUTES,
PROCEDURES

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL QUALITY TOOLS AND PROCESSES FOR REVIEW AND IMPROVEMENT: PLUS/DELTA/ISSUE BIN, PLAN-DO-STUDY-ACT
(PDSA), PRePARE-INQUIRE-ACT (PIA)

*CREATED NOVEMBER 1, 2012**CTS: REVISED NOVEMBER 8, 2012**JH: REVISED NOVEMBER 14, 2012**JH, ReVISED NOVEMBER 28, 2012**JH, REVISED DECEMBER
4,2012**JH, ReviseD DECEMBER 12, 2012**JH, ReviseD DECEMBER 17, 2012**JH




