THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

FEBRUARY 19, 2013
SUBJECT:
APPROVAL OF CHANGE ORDERS 7.1 – 7.24 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  
The Board needs to approve change orders 7.1 – 7.24 for the Vine Grove Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 7.1 – 7.24 are listed below and supporting documentation is attached.
	Item #

	Description
	Reason
	Amount

	7.1

	Change the drywall in the Mezzanine area from 5/8” abuse resistant board to 5/8” fire rated.


	Architect recognized that change resulted in savings to Owner that still met all Building Code requirements.
	(1,124.00)

	7.2
	Replace the valve that was to be relocated to the sprinkler riser behind the elevator equipment room 124 A with a new butterfly valve with a built in tamper switch.


	Old valve was original to the building that did not meet present Code requirements.  Replacement was required.
	367.00         

	7.3
	MOD drawings 17, 17.1, 18 and 18.1 showing modifications to the classroom wing overhangs, vertical soffit closures and existing brick pilaster.


	Several minor revisions that Architect made to exterior cornices of the building that he believed enhanced the view of the building. 
	360.00

	7.4
	Request to delete wall heaters UH-3, UH-4 and UH-5
	These are not installed in any of the other schools in the stairways.  Architect requested credit.
	(1,095.00)

	7.5
	Add secondary exits from the Mezzanine.
	Originally required by the State Building Inspector.  These installations were authorized to be performed on a T&M basis by the Architect.  These exits provided additional emergency exits from the mechanical mezzanine that originally had only one means of egress.  
	30,104.00

	7.6
	Delete two walls in the mezzanine.
	These walls were found not to be required.  Doors and frames were used in other preferred locations.  Architect requested credit for the remaining wall surrounds.
	(553.00)

	7.7
	Adding condensate pumps as requested per RFI #16.
	Engineers requested that these be added to the 1st. floor VRV units.  Ceiling heights were lower than preferred.  Gravity condensate drainage was hindered, thusly requiring the need for condensate pumps. 
	912.00

	7.8
	Add a receptacle in Room 205
	Existing wall did not have a receptacle on the wall and was found to be needed.
	381.00

	7.9
	Change the coping cap to a gravel stop and to leave 84 LF of existing gutter and two downspouts in the gym and delete two downspouts at the new addition.


	Gravel stop functioned better than the proposed coping cap.  Existing sheet metal around some areas of the Gym was found to be in better condition than originally thought.  Change resulted in a credit to the Owner.  
	(1,857.00)

	7.10
	Install ceramic tile in Restroom 132A in lieu of the VCT as scheduled.
	Owner has a preference for ceramic tile to be installed restroom areas.  Owner requested change.
	1,264.00

	7.11
	Revised casework for Room 219
	This was the first classroom of casework completed in Phase 1 construction.  Teaching staff preferred “cubbies” for student cabinet storage in lieu of hangers under the wall cabinets.  This room was changed to match all other student storage classroom areas.
	3,368.00

	7.12
	Split cost to replace ceiling tile and grid in the Art Room.
	Only existing ceiling that had black grid.  Owner requested change to make ceiling grid and tiles match other classrooms.  Cost split with Contractor as he was responsible for replacing half of the room’s ceiling because of demolition. 
	523.00

	7.13
	Delete boxwood shrubs and the 4’ strips of Ohio gravel; delete the sod between the canopy and the building along the front, seed and straw instead. 


	Credit requested by Owner.  Most of this area will be disturbed by the site work phase of the next project. No need to pay for twice.  
	(2,103.00)

	7.14
	Delete the fence around the transformer and emergency generator.


	Changes in the area to be made in the next site phase of project.  Will not be performed in this contract.
	(4,370.00)

	7.15
	Eliminate 8 drawers in the Administration Casework.
	Casework height was lowered in this area to accommodate ceiling height, thusly eliminating a row of drawers.  Credit issued to Owner.
	(400.00)

	7.16
	Use the two electric heaters scheduled for the staircase in the Mezzanine.


	This work is for conduits, circuits, and wiring installation for relocated wall heaters.  Installations extend from the first floor mechanical room to the third floor mezzanine and are supported by emergency power.  
	3,401.00

	7.17
	Add in line duct heaters in HP-1-15, HP-1-16 and HP-1-17.


	Preferred by Owner to keep Administration area VRV units from shutting down due to low temperature of outside return air on cold days.
	7,224.00

	7.18

	Reroute the existing sanitary sewer that exits in front of the building. Route around the new canopy footing tying back into the existing sewer line.


	Existing clay tile sewer was in location where new front canopy footing was to be installed.  Old clay tile was brittle and Owner preferred replacement up to area where entering building.  

  
	    3,870.00

	7.19
	Install approximately 40’ of sanitary sewer line to extend under new walk for future sewer line extension.
	This is a sleeve for future sanitary sewer installation in front of building that will prevent new canopy slab from having to be cut.  Installation requested by Owner. 
	2,091.00

	7.20
	Install 16 new 24V hold open devices to replace the existing 120V devices


	With the exception of these devices, the entire fire alarm system is new.  Changing these devices allowed compatibility with new system and less service problems.  Pricing was extremely Owner friendly as Contractor anticipated service problems if devices were not changed.  
	694.00

	7.21
	Add approximately 40’ of 10” PVC pipe and approximately 60’ of 8” fabric sock covered perforated pipe and change the sod to river gravel between the canopy and the new addition.


	Downspout drains under the present contract did not have an exit from the new courtyards created by the front bus canopy.  These installations allowed that exit for future tie-in to the next site work phase of the project.  This work requested by Owner.   
	3,855.00

	7.22
	MOD 8 drawing relocate sprinkler test lines.
	Moving this line was part of the revisions required by the Architect for installing the exhaust hood installation for the kiln in room 203.  Requested by Architect.
	482.00

	7.23
	Electrical revisions in Room 117
	School staff had preference to add shelving in this area that required rerouting of some electrical outlets on the walls.  Owner requested.
	574.00

	7.24
	Add a new frame for opening 127 in the Mechanical Room.
	This was to replace an existing exterior door frame off the mechanical room that was rusted out.  Preferred by both Owner and Architect. 
	698.00

	
	
	TOTAL
	48,666.00


(See attached documentation).  

RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 7.1 – 7.24 for Vine Grove Elementary School Renovaton project in the amount of $48,666.00. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 7.1 – 7.24 for Vine Grove Elementary School Renovaton project in the amount of $48,666.00.
