THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

FEBRUARY 19, 2013
SUBJECT:
APPROVAL OF CHANGE ORDERS 2.1 – 2.6 NORTH HARDIN HIGH SCHOOL PHASE 5 RENOVATION.
ISSUE:   The Board needs to approve change orders 2.1-2.6 for North Hardin High School Renovation (Phase 5).
FACTS

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 2.1-2.6 are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	2.1
	Modification to the exterior concrete slab layout included sidewalk at front and rear of new addition to building and new location for the handicap ramp.
	Instructions issued by Architect in MOD Drawing #5, dated 4/29/11.  Additional sidewalk and ADA ramps added.
	$3764.00

	2.2
	Architect requested contractor to relocate roof top units CU-12 and CU-13 as visibility from road was excessive. 
	Work requested and authorized by Architect on a T&M basis.  
	$15,616.00

	2.3
	Repair existing masonry HVAC vents on outside of building.
	Work requested by Architect as vents were no longer required by previous demolition of the unit ventilators.
	$3,268.00

	2.4
	Request by Architect to infill interior brick recesses.
	Requested and preferred by Architect as infill made existing exposed brick walls more appealing. 
	$1,178.00


	2.5
	Credit for 5 blue spruce trees.
	Architect required credit for these trees as those that did not die were installed crooked. 
	($825.00)

	2.6
	Demolition and replacement of the existing tennis courts with new tennis courts per Owner, Architect, and Engineers requirements.  Drawings provided by Engineering Design Group, dated 10/24/11.
	Work requested by Owner as existing courts were unusable in their existing condition.  Work performed on an emergency basis.
	$327,768.75

	 






                         TOTAL ADD 
	$350,769.75


            (See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.6 for North hardin high school (phase 5) renovation in the amount of $350,769.75 total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.6 for North hardin high school (phase 5) renovation in the amount of $350,769.75 total cost.
