Board Organization

February 25, 2013




Vision 2015

All JCPS students graduate prepared to
reach their full potential and contribute

to our society throughout life.




Local School Boards

» Set clear and high EXPECTATIONS
» Create the CONDITIONS for success
» Hold the system ACCOUNTABLE

» Create the PUBLIC WILL to succeed

» LEARN as a BOARD TEAM

KSBA Conference




Goals - Board Chair

» Building TEAM
» Implement STRATEGIC PLAN

» COMMUNICATION

Sharing District Work - Board Meetings

Sharing District Work - Community
EverylLearns - EverylReads




Board Committees - 2007

» Advisory Capacity - may not take action
» Chairperson appoints 3 Board members
» Term: 1 year

» Committees: Facilities & Maintenance

> Finance & Budget
> Policy Development




Strategic Plan VISION 2015
Goal 1

INCREASED LEARNING

Every student progresses in his or her learning
and meets or exceeds proficiency in all subjects.




Goal 2

GRADUATION AND BEYOND

Every student graduates prepared for

his or her post-secondary choice - for college or
career, and life.




Goal 3

STAKEHOLDER INVOLVEMENT/
ENGAGEMENT

Parents, community, and partners
enrich students” educational experiences
and support their success.




Goal 4

SAFE, RESOURCED, SUPPORTED
AND EQUIPPED SCHOOLS

All schools are staffed, resourced, and
equipped to support student needs.




Committee Recommendations

POLICY ADHOC
* Board Member Duncan Board Member Porter
- Board Member Haddad Board Member Haddad
* Board Member Haddaway Board Member Jones
FINANCE AUDIT
* Board Member Wesslund

- Board Member Jones




Committee Recommendations
FACILITIES

COMMUNICATIONS & PUBLIC ENGAGMENT
INSTRUCTIONAL EXCELLENCE

» Achievement
Technology

>
» Innovation
>

Special Populations




Committee Expectations

» Committee will be co-chaired by Board Member
and Staff Liaison

» Commuittee will develop timeline/work plan

» Committee meeting minutes will be shared with
all Board Members 5-7 business days after
meeting. Recommendations will be recorded in
minutes.




Board Retreat

» Saturday, May 18

» Saturday, June 1




NEXT STEPS

» RETREAT DATE
» COMMITTEE PREFERENCE
» QUESTIONS

» COMMENTS
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