JOHN HARDIN

SITE BASED COUNCIL

MINUTES

December 13, 2012
1.
Call to Order

The meeting was called to order at 4:04 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Abby Lentz, Alex Shearer and Pauline Crittenden
Absent:  Jana Haws
Visitor: Mike McCune and Brian Ellis (PLC Reporting) Spence Baldwin, Jan O’Daniel
2.
Approval of Agenda





ORDER #12-13/0016
The council approved the agenda as written.  
Motion:  Moore   Second:  Shearer
Crittenden - Yes
Garrison – Yes 

Haws – Absent
Lentz - Yes

Moore - Yes

Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0017
The council approved the minutes from the November regular meeting.  
Motion:  Shearer   Second:  Lentz
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes 

4.
PLC Reporting

CTE (McCune) – created tracks for “majors” students can follow; probably need to look at taking Business tracks down to 3 from 5 tracks/options
Fine Arts (Ellis) – chorus just held a benefit concert for Clarity Solutions; Marching Band finished 4th for the season; Art shows coming in the spring; winter concerts coming up for band; collecting documentation for program review
5.
Principal’s Update






· Career Pathway/JROTC (Baldwin) – JROTC offers a Certificate of Training which complies with the Industry Certificate requirement for Career Readiness, which will make it a career pathway option as well.
· Class Size Changing – idea was to have all teachers plan before the school day begins, but plan is not feasible and no longer on the discussion table

· Career Center Plan – no new updates since our last meeting; waiting on word from “above” on approving the course/tracks being offered
· Scheduling Class Proposal – need decisions made to get schedule request forms created/copied, as well as the curriculum guide.

Schedule Offering Changes for 2013-14


ORDER #12-13/0019

The council approves changes to the class offerings as presented, with the understanding that more changes will still be possible after career center decisions are made.  Motion:  Crittenden   Second:  Moore

Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer – Yes

· Student Achievement – Career Fair for the 8th and 9th graders went well; educated students on course of study options to come.  A meeting for sophomore parents and students will be January 14th to discuss and explain PLAN results for their students.
6.
Financial Report





ORDER #12-13/0020
The financial reports was approved.  
Motion:  Shearer   Second:  Moore
Crittenden - Yes
Garrison – Yes 

Haws – Absent 
Lentz - Yes

Moore - Yes

Shearer - Yes
7.
KETS Budget Proposal for 2012-13



ORDER #12-13/0018

We have about $17,000 to purchase technology needs.  The committee evaluated the current state of the technology needs throughout the building. Only a minimal number of requests were received from instructional leads.  All items will directly affect students.  Motion:  Shearer   Second:  Lentz
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer – Yes

8.
CTE Freshmen Requirement
The council will take a first reading at analyzing the freshmen CTE requirements.  Final reading will be next month.

9.
Senior Graduation Requirement



ORDER #12-13/0021

The council voted to change the Senior English credit requirement from 1.5 to 1.0 credit required for the 2012-13 due to staffing cuts.  Motion:  Shearer   Second:  Lentz

Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer – Yes

10.
Personnel








Hired – Asst Softball and Freshmen Softball Coaches and a 2nd shift custodian
Vacancies –Spec. Ed/LBD; Asst. Baseball and Asst Girls Track
11.
Questions and Concerns
None
12.
Agenda Items for January 10th meeting    
· Freshmen Requirement
13.
Adjournment

The motion was made to adjourn the meeting at 5:30 p.m. by Mr. Shearer. Ms. Moore  seconded the motion.
Crittenden - Yes

Garrison – Yes 

Haws – Absent

Lentz - Yes

Moore - Yes

Shearer - Yes
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