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2013 Grant Application
	For Internal Office Use Only

Date Received: ___________

Time Received:___________

Summary Sheet Page Completed and Required Documentation Included:

Yes   No

Staff Initials: __________
DEADLINE:  

March 15, 2013       2:00 pm


          Part A - Grant Applicant Summary Sheet:
1. Agency Name:__Panther Place After School Program    
2. DBA (if applicable):____________________________________

3. Mailing Address, City, State, and Zip:
Elizabethtown Independent Schools_ 

                    219 Helm Street​​​​​​​​​​​​​​​​​​_________________       

                  Elizabethtown, Kentucky  42701_-
Phone :  (270) 769-2359        
4. Name of CEO or Executive Director: Mr. Gary French, Superintendent
Phone: (270)765-6416        Email:  Gary.French@etown.kyschools.us
5. Name of person(s) managing program(s) if not CEO/Executive Director:    Vicki Seabolt     
Title: Program Director   Phone: (270) 769-2359   Email: Vicki.Seabolt@etown.kyschools.us      
6. Please certify by checking each box and read entire instructions before completing application For required attachments below, only 1 copy of each should be provided. 
Your application will be denied if these documents are not submitted with your application.
	 FORMCHECKBOX 

	You must be a tax-exempt agency in good standing to be eligible for funding.  Provide (1) copy of your IRS Determination Letter AND your most recent IRS Form 990.

	 FORMCHECKBOX 

	My agency performs an annual audit OR has the necessary controls in place to ensure funds are properly accounted for and can provide accurate, timely financial information if requested.  For agencies with revenue of $100,000 or more, provide (1) copy of your latest annual audit.

	 FORMCHECKBOX 

	My agency has a Board of Directors.  On your agency’s letterhead, list your current Board of Directors; also list the Board Meeting dates and times for the upcoming year.

	 FORMCHECKBOX 

	My agency has current Board Member approved By-Laws AND Articles of Incorporation, including the date approved by the Board.  Provide (1) copy of each.

	 FORMCHECKBOX 

	My program(s) service one or more of the following UWCK service areas (please check all that apply):  FORMCHECKBOX 
Breckinridge,  FORMCHECKBOX 
Grayson,  FORMCHECKBOX 
Hardin,  FORMCHECKBOX 
LaRue,  FORMCHECKBOX 
Meade 

	 FORMCHECKBOX 

	Provide (1) copy of each letter documenting the funding partnerships shown on the budget page under sources of income (see Part D – Budget, table 1.1 Income).



Part B - Community Need/Impact:  35 Points 

1. United Way Funded Programs List the program names for which you seek funding:
                  Panther Place Afterschool Program
       






2. Purpose of Program:

· Please describe your agency’s mission. (No more than 50 words)
	Our goal is to enhance students’ abilities to succeed in school by developing and sustaining a partnership program that promotes:

· Early learning and successful transition into school

· Academic achievement and well being

· Graduation and transition into adult life.


3. Outline the community problem that the program(s) will address.  Your answer should include a general description of the population targeted by your proposal and clearly describe the issues that they face. (No more than 500 words per program)


1. Describe in detail the program(s) for which the requested funds will be used and how it aligns with one or more of UWCK community impact areas of Education, Income, and Health. Clearly indicate all services to be provided and describe how staff and volunteers will deliver the program to clients.  
(No more than 750 words per program)
Part G - Submission Process Acceptance and Understanding:

In participating in the UWCK funding process, the undersigned have carefully read the application, rules of submission, and reviewed the information contained in this proposal for accuracy and completeness. We further understand that an incomplete application or failure to provide the information requested, as well as late submission, will render the submission as non-qualifying and ineligible for funding or further consideration in this funding cycle.

The undersigned verify that a representative from this agency attended the Mandatory Applicant Training Session conducted by UWCK held on February 11th or 13th, 2013 from 9:00 a.m. to 12:00 p.m. at the Cecilian Bank, Hillcrest Banking Center, 3460 Leitchfield Rd, Cecilia, KY 42724. 
The undersigned also understand that this grant submission is currently implemented as an annual meritocracy, and each year the submitting agency will have to re-apply through the grant process.  Furthermore, if UWCK funding is granted, you will be asked to provide us (via e-mail:  info@unitedwayck.org) with a one page narrative quarterly explaining how the funds have been used.  This will be due to UWCK quarterly by August 1st 2013, November 1st, 2013, February 1, 2014, and May 1, 2014. Narratives should explain how people have been helped by the UWCK-funded program and include the activities used to serve the population in need, the number served (to date), and the benefit to those receiving services. These stories may be used in UWCK’s marketing and outreach efforts to demonstrate how United Way donations are put to use in the community.  

Part G - Submission Process Acceptance and Understanding
Part G – Submission Process Acceptance and Understanding:
In participating in the UWCK funding process, the undersigned have carefully read the application, rules of submission, and reviewed the information contained in this proposal for accuracy and completeness. We further understand that an incomplete application or failure to provide the information requested, as well as late submission, will render the submission as non-qualifying and ineligible for funding or further consideration in this funding cycle.

The undersigned verify that a representative from this agency attended the Mandatory Applicant Training Session conducted by UWCK held on February 11th or 13th 2013 from 9:00 a.m. to 12:00 p.m. at the Cecilian Bank, Hillcrest Banking Center, 3460 Leitchfield Rd, Cecilia, KY 42724.  
The undersigned also understand that this grant submission is currently implemented as an annual meritocracy, and each year the submitting agency will have to re-apply through the grant process.  Furthermore, if UWCK funding is granted, you will be asked to provide us (via e-mail:  info@unitedwayck.org) with a one page narrative quarterly explaining how the funds have been used.  This will be due to UWCK quarterly by August 1st 2013, November 1st, 2013, February 1, 2014, and May 1, 2014. Narratives should explain how people have been helped by the UWCK-funded program and include the activities used to serve the population in need, the number served (to date), and the benefit to those receiving services. These stories may be used in UWCK’s marketing and outreach efforts to demonstrate how United Way donations are put to use in the community.  

Additionally, agencies that are selected as funded partners will be asked to arrange one client (e.g., individual or family) who will be willing to participate in our 2013 Campaign Video. The client will be representing your agency, so please make careful consideration of a ‘success story’ that truly illustrates the benefits of your programs.  Lastly, in order to better advocate our partnership to the community, UWCK will provide a marketing template that will need to be completed by your agency shortly after funding is awarded.
The undersigned also understand that if this proposal is funded, failure to meet the proposed objectives, deliver the level of services, or meet reporting deadlines may disqualify the organization from receiving the full award allocation or could disqualify the agency from participating in the following year’s funding process.

The undersigned further understand that all entities funded through UWCK are required to abide by the UWCK Supplemental Fundraising Policy as adopted by the UWCK Board of Directors. All applicants receive a copy of this policy at the Mandatory Grant Training Session held in February.

If funded by UWCK, a Memorandum of Understanding (MOU) must be signed by authorized personnel within your agency.

_____________________________________________________________________________________


Chief Volunteer/Board Chair





Date


_____________________________________________________________________________________

             Executive Director                                                              

Date

If UWCK funding is awarded, how will it be utilized, e.g., General Operating Support, Program, other?__Program______________________ 








Amount of 


2013 Grant Request:





$    38,000	___________








Amount of 2012 Allocation:





$__30,000_








According to district school food service director the free and reduced status is currently 51% for the district, with 1064 students qualifying for free and 174 qualifying for reduced lunches.  These numbers show an increase over last year and even an increase from last quarter.  Kids Count 2011 Data reports 36% of low income families are single parent households. Many of those heads of households are women.  These families, in particular, at this level of income have difficulty affording child care and often unable to access necessary transportation, as well.  Funding for child care assistance is also decreasing, significantly. These statistics show there is a growing number of unmet needs in the area.  Last year we enrolled 102 unduplicated children identified as at risk and having extenuating circumstances.  Referrals were made by school counselors, administrators, teachers, and their own families.  Currently, there are 21 children remaining on the waiting list.  Many times throughout the year, we are contacted by the schools requesting services for children in particular need. Though our budget restraints limit us to serving students four days each week during the school year, we provide much needed services such as safe afterschool care, academic support, enrichment opportunities and transportation for these low income families. 





Our primary focus is academic support helping children successfully complete their homework and improve classroom performance.  As part of the Elizabethtown Independent School District, we are in the perfect situation to have direct communication with teachers and staff who interact with the children we serve daily, and to provide transportation for them utilizing the school busses.  This connection is vital in helping to individualize a plan for each student to improve at school in the areas of academic achievement, regular attendance, reduced behavior referrals and better social development.  Panther Place staff and the classroom teachers work together as a team to find the unique way to bring success to each student and reinforce those methods jointly.  Enrichment activities in art, music drama, science and math as well as physical activities, sports, and games teaching cooperative skills are included in programming.  A nutritious snack and bus transportation is provided each day.  Frequent family night activities are offered throughout the year.  Through these events we strive to build family bonds by providing valuable educational opportunities for parents, social activities and nutritious meals for the entire family. 





We continually strive to improve programming, to enhance services and expand the scope of accomplishments, not only with elementary students, but by giving middle school students who have exited the program the opportunity to participate as volunteer mentors, thereby increasing their leadership skills.  High school students are also hired as classroom assistants to supplement their incomes and increase their job readiness skills.  Older students serve as role models and these situations provide positive experiences for both the younger and the older.  This ongoing support can provide improved academics and social skills and result in increased graduation rates for these individuals.
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