

Our Team’s Big Rock Plan for Progress
Gallatin County Lower Elementary

Big Rock : ______Academic Improvement- Student Engagement and Rigor
	In the first 30 days, we will know we are successful when:  Beginning May 25th, 2012 and ending September 19, 2012, Teachers will train and implement best practices learned to date for:  classroom culture (thinking strategies), Envisions math, Orton- Gillingham Multisensory Literacy (when needed), program reviews, MAP Assessments, RTI, and CITTS


	The measures/evidence we will use are:
Professional Development provided and attended by identified staff, implemented in targeted areas: Envisions, culture, Orton-Gillingham, writng
PLC agenda and minutes

team meeting agendas and minutes

faculty meeting agendas

PD agendas
program review data collected (administrative component)

School committees minutes/agenda
team lesson plans incorporated into citts

classroom observations

	First 30 days action strategies:
	Who is on point?

	All Staff will be active participants in Envisions math training may 25th 2012

	Bonnie humphries, Judy Peade –Envisions Math consultant, Joe Wright

	All Staff will be active participants in developing our school culture-thinking strategies-may 30th,2012. 
All staff will set up classroom routines and culture to foster student engagement, indpendence, build reading stamina, and critical thinking.

	pam scudder, bonnie humphries, Joe Wright

	Identified staff will attend orton-gillingham training- june 2012
	Barb McKittrick,  Kelly Middendorf, Joe Wright

	timelines for program reviews will be developed and reviewed by program review committee
all staff will be trained on program review components and be active participants in collecting evidence for program reviews- faculty meeting/team meetings

	pam scudder, angie vaske, kelly miller, missy wash, kathleen karshner, debbie harsin, kim johnson, emily klar , joe wright

	All staff will serve on 1 Committee-Budget, Program Review, RTI, Curriculum, school culture   
committees will conduct their first meetings and set timelines and focus for the year

	Joe Wright & Shonda dunn

	All Staff will be active participants in MAPS Pd-August 7, 2012 (3 Hours)

Other Maps training will be held as Needed during team and Faculty meetings as well
	Staff trained in MAPS- bledsoe, t. walters, J.McCaughn, l. hartke, ramsey, joe wright, k. miller, d.harsin,  b.humphries, p. scudder

	all staff will participate in CIITS PD-August 7, 2012 (3hours)
	District trainer, Joe Wright, Shonda dunn

	grade level teams will analyze stanford 10 test scores to identify students for rti and results reported to sbdm and parents
	rti committee, joe wright, shonda dunn, bonnie humphries, Pam scudder, 1st and 2nd grade teams

	literacy first fall assessments will be completed by sept. 14th and report will be prepared and used for identifying students for rti, to plan instruction and communicate to parents
	all teachers, pam scudder

	fall snap assessments will be completed by sept. 14th and report will be prepared and used for identifying students for rti, to plan instruction, and communicate with parents
	all teachers, bonnie humphries

	fall map assessment will be completed for grades 1 and 2 by sept. 14th scores will be reviewed and used for identifying students for rti, student instruction, and parent communication

K students will be screened with the brigance

	all teachers, debbie harsin, angela bledsoe, shonda dunn
K team, Joann McCaughn, angela bledsoe

	Fast Forward for 6 students will begin
	Joe Wright, Barb McKittrick, Shannon Stephenson

	If we are not successful, we will:

evaluate the pd provided to date, determine needs of staff, plan follow-up pd needed through team meetings/faculty meetings



	In 60 days – beginning sept. 20,2012 and ending nov. 7th 2012, we will know we are successful when:  student engagement/rigor has increased as determined by Bellarmine walkthrough data.  There is a continuous development and improvement of school culture in all classrooms.  There is a daily implementation of Envisions math, writing, thinking strategies and reading stamina.  When needed orton-gillingham will be implemented in  k classrooms:  rti is implemented in all grades to address tier i, ii, and iii students while enriching non tier students.  Compass is used for instructional purpose by all students.  There continues to be an ongoing collection of program review evidence by all teachers.  lesson plans are reviewed by coaches and team PLC’s with evidence of best practices and identified prior pd trainings.  lesson plans continue to be imported into citts. 


	The measures/evidence we will use are:
team meetings agendas and minutes

observation data

plc discussions

program review evidence

Bellarmine walk-through data
Committee meeting reports to site base council

rti progress monitoring data 
classroom observations

student writing samples

student compass reports

citts lesson plans

instructional rounds


	60 days action strategies:
	Who is on point?

	continue to Monitor Envisions math implementation
	Bonnie Humphries, Shonda Dunn, Joe Wright

	continue to Monitor Culture-Thinking Strategies

	Pam Scudder, Bonnie Humphries, Shonda Dunn, Joe Wright

	monitor use of MAP data, compass, and rti to guide instruction and student achievement
	joe wright, shonda dunn, bonnie humphries, pam scudder

	Attend Math Thinking Strategies – Sept 20-21
	Bonnie Humphries, Amanda New, Laura Hartke

	Schedule Classroom Visits for 3-5 teachers to observe another teacher teaching, observing for instructional strategies learned during PD in addition to thoughtful education vocabulary & Questioning, Literacy 1st, KCM Numeracy activities

	Pam scudder, bonnie humphries, shonda dunn, deb brown

	teachers will collect and monitor rti data for students that are in tiers and clarify school procedures for effective RTI

	rti committee, joe wright, shonda dunn

	Train all staff in compass to meet the different instructional needs of students in math and reading
	catie rolph, debbie harsin, joe wright, shonda dunn

	compass will be implemented for individual student growth – twice a week (math and Reading) and as needed for rti
	rti teachers, shonda dunn, joe wright

	am and pm ess – 24 kids (12 – 1st graders and 12 – 2nd graders)


	rti teachers, shonda dunn, joe wright

	tutoring – ESL and family resources (teacher led)
	angela jones, amanda new, conte flowers, carrie tackett

	Instructional rounds conducted with the assistance of carroll county schools

Staff Review data and develop next steps
	joe wright, tonia smith, myra morgan, katie ramsey, a o’connor, pam scudder, bonnie humphries

	If we are not successful, we will:

provide additional pd on envisions, culture, program review, maps, compass
evaluate schedules, intervention programs and procedures for rti, make changes needed



	In  90 days, Nov. 8th- January 3rd  we will know we are successful when:  70 % or more score proficient or higher on unit assessments in reading and math and 70 % or more meet smart goals.  Teachers are asking critical thinking questions that foster independent thinking and students are engaged in their work.  school culture continues to improve, implementation of envisions math increases MAP scores, evidence of program review is varied and abundant.  second round of map assessment show student growth in reading and math.  second group of rti students are identified and interventions are developed.


	The measures/evidence we will use are:
-bellermine walk through Data
-Smart goal data

-unit assessments

-rti progress monitoring data (1st and 2nd grade)
-plc meetings 

-instructional rounds

-literacy 1st and snap data

-map winter assessment in reading and math
-Program review evidence

-committee meeting reports to site base council



	90 days action strategies:
	Who is on point?

	-Literacy 1st, snap, and map winter assessments administered
-assessment data reviewed by each teacher and team
-each team set and review smart goals to address the instructional and learning needs of students and staff

	all teachers, pam scudder, bonnie humphries

	Leverage team work – seth hunter – focus cooperative groups
	bonnie humphries

	math thinking strategies – focus on problem solving grades 1-2
	bonnie humphries, amanda new, laura hartke

	monitor thinking strategies – focus on reflection and how to use what we learn from students as formative assessment.  videotaping of examples – share in team meetings
	pam scudder, amanda o’connor, tonia smith, shonda dunn, joe wright

	Review suggestions from instructional rounds
	pam scudder, joe wright, bonnie humphries, all teachers

	schedule classroom visits for 3-5 teachers to observe another teacher teaching, observing for instructional strategies learned during PD in addition to thoughtful education vocabulary and questioning, literacy first
	pam scudder, bonnie humphries, shonda dunn, joe wright

	continue to monitor envisions math implementation, culture thinking strategies, RTI, Compass, CITTS lesson plans, student engagement, program reviews

	pam scudder, bonnie humphries, joe wright, shonda dunn

	rti- review data, create letter to parents, meet on the progress of tier 2 and 3 students
	rti committee, joe wright, shonda dunn

	writing monitoring of working portfolios
	pam scudder, shonda dunn, team leaders, program review committee

	If we are not successful, we will: Provide additional PD on Envisions, culture, program review, map, compass.  Make necessary changes to improve instruction and learning.


	In 120 days, we will know we are successful when: 70% or more of our students demonstrate growth on MAP assessment in reading and math, 70 % or more score proficient or higher on unit assessments in reading and math and 70 % or more meet smart goals.  Teachers are asking and students are successfully answering critical thinking questions that foster independent thinking and students are engaged in their work.  reading stamina has been developed.  program reviews continue to be reviewed and committee starting to input results into assist.


	The measures/evidence we will use are:
-bellermine walk through Data

-Winter MAP data

-Smart goal data

-unit assessments

-lesson plans/citts 

-plc meetings 

-instructional rounds

-Program review documentation

- committee meetings/agendas


	120 days action strategies:
	Who is on point?

	-Literacy 1st, snap, and map winter assessments will be analyzed and compared with august data
-assessment data analyzed by each teacher and team

-lesson plans by teams address the instructional and learning needs of students based on assessment data
	all teachers, pam scudder, bonnie humphries

	Review and implement suggestions from instructional rounds
	pam scudder, joe wright, bonnie humphries, all teachers

	continue to monitor envisions math implementation, culture thinking strategies, RTI, Compass, CITTS lesson plans, student engagement, program reviews

	pam scudder, bonnie humphries, joe wright, shonda dunn

	Review achievement of students identified for tier ii and iii in rti

review enrichment for students that have gained proficiency with the common core standards


	rti committee

	Start to input program review information into the assist tool
	program review committee

	If we are not successful, we will: Provide additional PD on Envisions, culture, program review, map, compass.  Make necessary changes to improve instruction and learning.



	In 150 days, we will know we are successful when: 80% or more students are meeting smart goals.  teachers are asking and students are successfully answering critical thinking questions that foster independent thinking.  students engagement/rigor has increased.  reading stamina has improved.  program reviews have been documented in assist.  School culture continues to improve, implementation of envisions math increases MAP scores.  evidence of program review is varied and abundant.


	The measures/evidence we will use are:
- bellermine walk through Data

-Winter MAP data

-Smart goal data

-unit assessments

-lesson plans/citts 

-plc meetings 

-rti data

-Program review documentation

- committee meetings/agendas

	150 days action strategies:
	Who is on point?

	teachers continue to use citts

	all teachers, pam scudder, bonnie humphries

	analysis of smart goals
	pam scudder, joe wright, bonnie humphries, all teachers

	Leverage team work – seth hunter – focus cooperative groups
	bonnie humphries

	continue to monitor envisions math implementation, culture thinking strategies, RTI, Compass, CITTS lesson plans, student engagement, program reviews, writing working portfolios 

	pam scudder, bonnie humphries, joe wright, shonda dunn, program review committee

	continue to monitor rti and tier data
	rti committee

	continue to review program reviews and input information into assist
	program review committee

	If we are not successful, we will: Provide additional PD on Envisions, culture, program review, map, compass.  Make necessary changes to improve instruction and learning.



	In 180 days, we will know we are successful when: 70 % of students will meet or exceed their target RIT score or average growth on the spring map assessment in reading and math.  90% of students will meet or exceed grade level smart goals.  This strategic plan has been effective in  guiding us in the implementation of best practices impacting student learning and achievement.  Evaluate and begin new plan for 2013 – 2014 school year


	The measures/evidence we will use are:
- unit assessments
-map assessments

-literacy 1st assessments

-snap assessments

-src points

-student engagement through bellermine walk through

-citts

	180 days action strategies:
	Who is on point?

	-Teachers will reflect and evaluate the current 30-60-90-120-150-180 day plan
-begin the development of the 2013-14 plan

	all teachers, pam scudder, bonnie humphries

	-analysis of map, literacy 1st and snap assessments
	pam scudder, joe wright, bonnie humphries, all teachers

	-analyze the effectiveness of school committees
	pam scudder, bonnie humphries, joe wright, shonda dunn

	analyze program reviews
	program review committee

	
	

	If we are not successful, we will: identify growth areas for our school and staff and plan PD accordingly to meet our needs.



Big Rock : ______Collaboration: Parents and Community involvement_

	In the first 30 days, we will know we are successful when:  beginning may 25th  , 2012 through september 19th, 2012 all teachers have made a personal contact with their students and families via postcard, phone call, or face to face contact. parents and students have been invited to visit the school.
at least 75% of students participate in the summer reading program.

implement the pt3 plan

we create schedules of yearly community outreach activities to fit with program review requirements

ptso help sponsor/plan activities

sheriff o’neal assembly for student safety 


	The measures/evidence we will use are:  communication logs, sign in sheets for activities, lists of students who participated in summer reading with their family’s assistance and are eligible for water fun day. schedule of activities for program review community outreach


	First 30 days action strategies:
	Who is on point?

	before school starts parents will be invited to a meet and greet activity/open house
	joe wright

	kindergarten workshop will be made available to all K students
	k teachers, joe wright

	all teachers will have their new students’ addresses and phone numbers by july so they can make contact with families
	traci arnold, joe wright, melissa keyes, angela bledsoe

	students and families participate in the summer reading program

	pam scudder

	follow up on the next steps on April 2012 pt3 meeting
	ptso,  joe wright

	create plan for implementing activities that involve technology and community outreach for the program reviews


	program review committee, joe wright

	sheriff o’neal will be have assemblies several times throughout the year to talk to students about safety issues – first assembly to be held in october
	joe wright

	ptso meeting to identify 2012-13 activities

	joe wright, ptso

	If we are not successful, we will:  review student/parent contacts to see why all families have not been contacted.  develop a plan to communicate with these families. survey students to identify the problems with participation in summer reading. reevaluate plan for community outreach of program reviews.


	

	In  60 days, we will know we are successful when:  Beginning September 20 through november 7, 2012, 
all students and their families have been contacted and the events as scheduled are held.  100 % of parents have received students’ report cards by conferences or report card night 

Mini-bank of Kentucky offered to students bimonthly-  starting in october 2012

Ptso meetings are scheduled and events for the year are being planned. 
students have participated in community contests

work is being displayed where community has access: artsonia, businesses, school web site.
parents are attending committee meetings or sbdm
fall festival has been scheduled, planned, and held.


	The measures/evidence we will use are:
sign in sheets on events

conference records

parent signatures on  report card

ptso agendas/minutes of meetings

student work displayed in community

plan for community involvement for program review components


	60 days action strategies:
	Who is on point?

	Fall Festival- oct. 26th
	ptso officers, team leaders, joe wright

	parent/teacher report card conferences
	 joe wright

	ptso -monthly meetings

	ptso officers

	program review committee has implemented any planned community outreach activities for the fall; writing contests, poster contests, reading incentives

	program review committee

	community involvement day – oct 5th – fire, ambulance, owen electric, public library, sheriff
	k teachers

	tracy bradshaw – author visit – oct 24th
	donna kannady

	book clubs -  football, fancy nancy tea party
	donna kannady

	character pumpkin contest
	donna kannady

	wildcat walkathon
	ptso – special area teachers

	internet safety assembly
	shonda dunn

	If we are not successful, we will:
reflect on schedule of events, contact parents in alternate ways, update contact information for students and families, survey parents 



	In  90 days, we will know we are successful when: ptso meetings have increased to 20 in attendence, activities planned occur on schedule


	The measures/evidence we will use are:
-sign in sheets on events

-ptso agendas/minutes of meetings

-student work displayed in community

-plan for community involvement for program review components



	90 days action strategies:
	Who is on point?

	veterans day program
	joe wright, special area teachers

	thanksgiving and christmas programs
	special area teachers

	bookworm club day
	donna kannady

	src incentives – just dance in the gym

	kannady, team leaders, pam scudder

	
	

	If we are not successful, we will: reflect on schedule of events, contact parents in alternate ways, update contact information for students and families, survey parents




