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ecommendation 10 - 'i_nancial Management
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Budget Timelines

= Draft Budget - J |
= Tentative - May

= Working
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Total Revenue Budget

General Fund
Special Revenue

Revenue Draft Budget

||IOI1 (excluding $124.6 million fund balance)

Capita

Constructior

6.39%

h

S 788,968,000 76.28%
$ 116,000,000 11.21%

Capital Const S 74,000,000  7.15%
Enterprise 5 55400,000  5.36%
Total 51,034,368,000

General Fund Revenue Sources
State SEEK 5256.2
Property Tax $389.6

Occupational Tax ~ $127.8
Other Local 512.0
other $3.3
Total General Fund ~ $788.9 million

32.48%
49.39%
16.20%
1.52%
0.42%




DrATBUAC Jgg eneral Fund Revenue
FiscalYear 2013/2014

Federal -0.42%
$3,310,000






201504 Draft
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Special Construction Enterprise
Revenue $74.0 (7.1%) Funds $55.4
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General Fund

$794.8 (76.4%)
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Generallund Draft Ex pense Budget
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SCHOOL

SUPPORT
(includes

Transportation)
$180,464,121
22%

BUSINESS
OFFICES
$28,387,167
4%




Generallrund Draft Budget Expenditures
SYSTELEACCoUNt Code Structure/Instructional Level
2013-14

ADMINISTRATION/

INSTRUCTIONA
ADMINISTRATION/ SUPPORT

BUSINESS OFFICES $138,595,842
$28,387,167 17%
4% 1

SPECIAL SCHOOLS '
$49,395,548 .

6%

STATE AGENCY
SCHOOLS
$8,001,212
1%  ECE SCHOOLS
$10,362,495
1%
SYSTEMWIL
~ SCHO -

Total General Fund Budget

$794,824,243




$1,041,000,000
$1,040,000,000
$1,039,000,000
$1,038,000,000

$1,037,000,000
$1,036,000,000
$1,035,000,000
$1,034,000,000
$1,033,000,000




Funding Continued for:
= High Schools Vending Supplement from FY 07 ($367,500)
@ School maintenance allocation “wants” vs. “needs” ($983,000)

Changes:
= Eliminated Add-on for SAMS at 5 Elementary Schools
Eliminated Elem Counselor additional allocation of .5 or 1.0

Provided Assistant Principal all regular elementary schools
Developed new process for distribution of Section 7 funds
Included 109 Goal Clarity Coach school-based positions
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= Strategic Plan and District Vision
= Provide more direct resources to schools

= Impact on Student Achievement
= Goal Clarity Coach add-on to school budget

= Provides support for each school

= Program must supplement not supplant

= Principal determines best fit in selection of Goal Clarity Coach
= Certified 187 day position plus 3 optional days

- Implementation Schedule
= 2012-13 Goal Clarity Coach positions at 15 schools
= 2013-14 Total of 109 Goal Clarity Coach positions
= 2014-15 Total of 143 Goal Clarity Coach positions

- Funding Sources

= 2013-14 - General Fund 109 Goal Clarity Coach positions
= 2013-14 - GE grant 34 staff developer Resource Teacher positions
= 2014-15 - General Fund 143 Goal Clarity Coach positions
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