DECISION PAPER

TO:              Hardin County Board of Education

FROM:      Nanette Johnston, Interim Superintendent

DATE:       February 12, 2007

SUBJECT:    Collaborative Center for Literacy Development New Adult Literacy Development Grant. 

REQUEST

This is to request permission for the Hardin County schools to apply for the Collaborative Center for Literacy Development New Adult Literacy Development Grant.

DISCUSSION

The Hardin County Adult Education Center at Mulberry Helm requests permission to apply for the Collaborative Center for Literacy Development New Adult Literacy Development Grant.  The deadline for Intent to Apply is February 14, 2007 and the deadline for application is March 5, 2007.  

The purpose of the New Adult Literacy Initiative is to design, develop and implement a 

technology-based, outbound, instructional model which will address the literacy needs of 

adults who score in the below basic and basic levels of literacy achievement as defined 

by the National Assessment of Adult Literacy (NAAL) report. The target audience is 

defined by CCLD as those 16 years or older, not enrolled in school, which score at a 

grade equivalent of 4.0 or below in reading. The scope of this project is not designed to 

meet the needs of non-native speaking adults or English as a Second Language (ESL) 

learner. An outbound model is defined as a non-traditional site that offers the learner 

access to technology and privacy. Traditional sites include K-12 schools, technical and 

community colleges, universities, and local and state government institutions or 

buildings. The pilot program sites are expected to be both replicable and scalable for 

future statewide implementation. 

Background:

In 2003, the National Center for Education Statistics published the National Assessment 

for Adult Literacy and the Kentucky State Assessment for Adult Literacy. The state 

assessment showed that 11% of Kentuckians scored at the Below Basic Level, which is 

defined as not being able to demonstrate the most concrete and simple literacy skills. 

According to the Department of Labor statistics, individuals with low rates of literacy 

have significant barriers to opportunities and resources needed to function at a higher 

level in society.   In the spring of 2006, Kentucky legislators determined that Kentucky was not meeting 

the needs of the below basic literacy level learners. They added funding to CCLD’s 

charter to implement a pilot program targeting low literacy level learners using 

technology. In July of 2006, experts from the field in adult literacy in Kentucky were 

brought together to form a think tank to establish a clear vision for this project and 

develop a timeline and plan to implement the pilot projects.

As part of the New Adult Literacy Initiative, four pilot sites will be selected and will 

begin to implement their programs from May 1st 2007. CCLD anticipates awarding each 

site a total of $115,000 over a 12-month period. Funding allocations will be awarded in 

two phases: 

Phase One - $50,000 is anticipated to be awarded by May 1st 2007 for start-up 

implementation. 

Phase Two – An additional $65,000 will be awarded in July 2007. 

Actual instruction should begin by June 15th, 2007 and continue until April 30th, 2008 

Funding awarded in May of 2007 may be carried over to the next fiscal year. 

Eligibility 

The 4 pilot sites will be comprised of two instructional models. Each model will have a 

rural and an urban site. Eligible applicants must be a Kentucky local or state educational 

institution, a state institution of higher education or a local or Kentucky state government 

agency or institution as defined by Section 45A.690 of the Model Procurement Code. 

Private business or non-profit agencies who wish to participate in the pilot project must 

partner and receive funding from either a state or local government or educational institution.

New Adult Literacy Initiative Budget Summary 

· 12 month project 

· 10 months instruction of implementation 

· Complete in PDF 

· Budget Category 

· First Allocation 

· May 15th, 2007 

· $50,000 

· Second Allocation 

· August 15th, 2007 

· $65,000

Any and all in kind contributions are not the responsibilities of the Hardin County School Board.

RECOMMENDATION:

The Coordinator of Grant Applications & Reporting recommends that the Hardin County Adult Education Program be permitted to apply for the Collaborative Center for Literacy Development New Adult Literacy Development Grant. 

RECOMMENDED MOTION:

I move to allow the Hardin County Schools Adult Education Program to apply for the Collaborative Center for Literacy Development New Adult Literacy Development Grant.

