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I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Steve Smallwood made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:12 PM.  Members in attendance were Dawne Swank, Jon Parsons, Kaleena Thompson, Jerry Kauffeld, and Tehmina Haider.  BJ Henry, EHS Assistant Principal, and Mr. Gary French, EIS Superintendent, were also in attendance.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 12-23 – Jon Parsons made a motion for the agenda to be accepted.  Kaleena Thompson seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the November 14, 2012 Special Session minutes.  ORDER 12-24 – Jerry Kauffeld made a motion to accept the November 14, 2012 Special Session minutes.  Jon Parsons seconded the motion. Motion passed unanimously.
D.  Public Comment: None. 
D.  Activity Budget: The Council reviewed the November financial report and the November activity budget, dated November 1-30, 2012, submitted by Martha Moreman, EHS bookkeeper.  ORDER 12-25 – Dawne Swank made a motion to accept the November financial report and the November activity budget.  Tehmina Haider seconded the motion.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT: 

A. CCR Intervention Plan:  Ms. Henry shared information concerning the intervention program, which takes place on Mondays and Wednesdays, and how students are selected for participation.  Those students who are not identified as requiring intervention services report to the Commons Area for study hall.  These students are supervised by Ms. Henry, Mr. Rawlings, and Mr. Smallwood.  Ms. Henry also discussed the other activities that take place during the CCR period on the other days of the week, such as visits from college representatives and club days.    
III. OLD BUSINESS: 
A.  Policy 1.01 – Determination of Curriculum – 2nd Reading:  The Council performed a second reading of this policy.  Consensus was reached to accept the second Reading.  
B. Policy 4.01 – Staff Time Assignment – 1st Reading:  The Council performed a first reading of this policy.  The Council proposed several changes.  Mrs. Franklin will make the requested changes and this policy will be presented for first reading at the January meeting.  
IV. NEW BUSINESS: 
A. Policy on Final Exam Exemptions related to PLAN and ACT:  Mr. Smallwood discussed final examination exemptions for junior students based on ACT scores received on the March ACT test.  In order to receive an exemption, a student must meet benchmarks on this exam.  An exemption in English will require that the student meet benchmark not only on the English portion of the exam, but also the Reading portion.  Math and Science exemptions will be given based on meeting benchmark on each of those tested areas.  Exemptions will not be given based on PLAN test scores.  The Council decided that this does not need to be made a policy, but rather will remain a final examination procedure.  
B. 2012-2013 Dress Code Update:  Ms. Thompson and Ms. Swank shared comments from several staff members concerning the current dress code and possible revisions.  A great deal of discussion was undertaken by the Council, including sharing several issues raised by the faculty and the areas of greatest concern with our current policy and any proposed changes.  Ms. Thompson and Ms. Swank will draft two policy proposals and present these to the Council for discussion and possible revision at the meeting next month.  Mr. Smallwood thanked Ms. Thompson and Ms.  Swank for working so hard on this project.    
V. PERSONNEL: 
A.  Assistant Soccer Coaching Position with Boy’s Soccer Program:  Mr. Smallwood informed the Council that one person had applied – Mr. Corey Yates.  He is recommending Mr. Yates be hired for this position and the Council approved.  
VI. NEXT MEETING DATE:  The next Regular Session meeting is scheduled for January 2, 2013.  The Council decided to switch the meeting to January 9, 2013.  Therefore, the Council will meet in Special Session on that date at 4:15 PM in the EHS library.  
VII. ADJOURNMENT: ORDER 12-26 –Dawne Swank made a motion for the council to adjourn at 5:12 p.m.  Jerry Kauffeld seconded the motion. Motion passed unanimously.  
Respectfully submitted,

Samra Franklin, Recording Secretary
