JOHN HARDIN

SITE BASED COUNCIL

MINUTES

December 14, 2006

1.
Call to Order

Members Present:  Alvin Garrison, Mark Wells, Jessica Forrest, Stace McElfresh, Kathy Deveau, and Pat Clark

2.
Approval of Agenda





ORDER #06-07/0026

The council approved the agenda as written. Motion:  Forrest   Second:  McElfresh

3.
Approval of Minutes





ORDER #06-07/0027

The council approved the minutes from the November regular meeting.  Motion:  McElfresh    Second:  Deveau

4.
Principal’s Update

· Roundtable w/Board of Education – Monday, January 22 – talk about the CSIP (the CSIP committee is working on key points); 15 min SLC Presentation

· SLC Presentation – PowerPoint explaining how the small learning communities initiative works.  Freshmen will be teamed with a certain group of teachers, in a specific location in the building. Their own schedules can be created as needed (4, 5, 6 classes a day?)  A lot of PD will be required.  Literacy First will be the Literacy initiative and will be implemented first due to savings if training collaborative with another school.  North Hardin is training next year as well.

· SLC Budget – still being revised and looking for additional funding

· SLC Communication – told PTO there will be a meeting to explain the initiative to parents;  letter to incoming freshmen parents

· October 15, 2007 PD required by superintendent for all teachers

· 07-08 PD Mandates being established

5.
SLC Approval of Initiative




ORDER #06-07/0028

The council approved the SLC Initiative.  Motion:  McElfresh   Second:  Deveau

6.
Literacy First Approval of Initiative



ORDER #06-07/0029

The council approved the Literacy First Initiative.  Motion:  Forrest   Second:  Clark

7.
Financial Report





ORDER #06-07/0030

The financial report was approved as submitted.  Motion:  Deveau  Second:  Wells

8.
Committee Reports

Reports were reviewed, submitted by:  Attendance, CSIP, Curriculum, PD, Technology committees.  The council still has concerns about attendance exemptions.  Will revisit at the January meeting.  The committee needs to submit an exact and precise policy.

9.
School Report Card





ORDER #06-07/0031

The council approved the school report card.  Motion:  Deveau   Second:  McElfresh

10.
Policy for a Cap in the PE Classes



ORDER #06-07/0032


The PE department has asked for a recommended cap of 38 students for advanced PE classes to begin immediately.  Administration will work with the PE teachers for the second semester numbers.  The council approves the cap of 38 students for advanced PE classes beginning with the 07-08 school year.  The agreement for the remainder of the 06-07 school year is to reach acceptable numbers, trying not to exceed current highs.  Motion:  Deveau   Second:  Clark

11.
Adjournment

The motion was made to adjourn the meeting due to the length of the meeting and previous obligation of several council members.

The motion was made by Mr. McElfresh to adjourn.  Ms. Deveau seconded the motion.
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