	
Bluegrass Middle School
SBDM Special Meeting Minutes
November 15, 2012
4:00 p.m., Bluegrass Media Center

	SBDM Members:
Tracy Arflin, Teacher (Present) 
Teresa Martin, Teacher (Present)
Jesse Floyd, Teacher  
Beth Root, Parent 
Carol Sizemore, Parent (Present)
Michael Elmore, Principal (Present) 




1) Opening Business 
a) Welcome Visitors Mr. Bobby Lewis and Mr. Mario Riley
b) Approved Agenda (Motion: Carol Sizemore, 2nd:  Teresa Martin, (Consensus)
c) October 17, 2012 Minutes (Motion: Tracy Arflin, 2nd: Teresa Martin, Consensus)
d) Good News Reports
i)  Rosetta Stone program successful among the students
ii)  State scores came back and Bluegrass is within 1.7 points of being proficient.  Good structures in place to allow us to score much higher than we scored this year already.
e) Public Comment
2) Student Achievement
3) Planning
a) Monthly Review – No Action.  The council will review the new format at first of 2013.
i) CSIP
b) Component Revisions Based on District Decisions
i) None
c) Budget Revisions Based on District Decisions
i) None
4) Budget 3955.23 increase in Title I.  Mr. Elmore will propose budgetary changes once the budget has been entered Munis.  The council will review next year’s goals and our current CSIP plan as well as technology plans to finance our school.
5) Committee Reports
a) Discipline Report:  Mr. Riley presented the discipline report.  There were 135 events compared to the 150 events last time.  We are at the same events.  We asked the reports be changed to include to include suspensions,The Zone as well as students going to Brown Street.  Mr. Lewis agreed to bring his suspension report to each meeting.  Mr. Riley will also bring all day Zone to be reported to the council as well month to month.
6) New Business
a) Accident Reports:  Council reviewed the accident reports.
b) School Based Decision Making Council/Principal Agreement: Attendance of center coordinators and principals at any required Division of FRYSC training sessions and meetings designed specifically for these individuals.  No action taken.  
7) Adjournment (Motion: Teresa Martin, 2nd:  Carol Sizemore, (Consensus) 4:45pm.

