JOHN HARDIN

SITE BASED COUNCIL

MINUTES

August 23, 2012
1.
Call to Order

The meeting was called to order at 3:59 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Abby Lentz, Alex Shearer and Jana Haws
Absent/Resigned: Mark Ott
2.
Approval of Agenda





ORDER #12-13/0005
The council approved the agenda as written.  
Motion:  Moore   Second:  Shearer
Garrison – Yes 

Haws – Yes
Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer - Yes
3.
Approval of Minutes





ORDER #12-13/0006
The council approved the minutes from the July regular meeting.  
Motion:  Moore   Second:  Shearer
Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer - Yes
4.
Principal’s Update






· Mr. Ott resigned from the council when his son changed school districts.  Nominations are being accepted through September 4th. Voting will take place September 7th 
· English Requirement – Concerns of needing more teachers are still prevalent.  Discussion concerning graduation requirements will be table for another month in hopes of receiving another teacher.

· Student Achievement – John Hardin is ranked 16th of 234 schools in the state for our Graduation Rate.  Our seniors appear to have stepped up some on their ACT, according to the ACT Results report.
5.
Financial Report





ORDER #12-13/0007
The financial report for July was approved.  
Motion:  Shearer   Second:  Lentz
Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer – Yes

6.
New Teacher Allocation




ORDER #12-13/0008
The board has allocated one additional teacher.  The recommendation is to hire a .5 Math and .5 English.  We are currently looking through retired teachers. Once the council approves the posting, we will place subs in the vacancies until teachers can be hired.  The council approved posting three positions (if approved by HR.)  A full time half math/half English certification; a half time math certification and a half time English certification and then deleting the one/ones not needed. 
Motion:  Shearer   Second:  Moore
Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer - Yes
7.
Committees






ORDER #12-13/0009
The council approved the following committees: Academic Celebration, Public Relations, SIP, PD, and 3 AdHoc committees, Technology, ILP and Graduation.
Motion:  Moore   Second:  Lentz

Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer - Yes

8.
Personnel








Hired – Amanda King for Science, Nestor Ohin for Spanish, Jedy Hodge for Library Assistant, Jerron Morning for freshmen football, Savannah Dupree and Jennifer Murphy for Girls Asst Soccer, Aleesa Forsee for Cheerleading Co-Coach and Cynthia Limer for custodian.
Vacancies –Head Softball Coach; Head Girls Cross Country, .5 Asst. Wrestling and Asst Girls Track
9.
Questions and Concerns
None
10.
Agenda Items for September meeting    
None at this time
11.
Adjournment

The motion was made to adjourn the meeting at 4:41 p.m. by Mr. Shearer. Ms. Moore  seconded the motion.
Garrison – Yes 

Haws – Yes

Lentz - Yes

Moore - Yes

Ott-Absent/Resigned
Shearer - Yes
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