Morningside Elementary School

SBDM Minutes

November 8, 2012
Meeting was called to order at 3:37 p.m. 


.

Members present were Joe Nepi, Carole Brown, Karla Buckingham, Tabitha Kerr, Misti Craig and Mary Ann Ball.  Guests present were Kelly Cruze and Kristin Willett.
Council reviewed current agenda and minutes from October 2012.  Joe Nepi advised Council that Kelly Cruze and Kristin Willett were attending the meeting to discuss the Assessment of Individual Student Progress policy as was suggested at the October meeting.  Karla Buckingham made a motion to approve the agenda with the revision of moving Policy Review to above 1b. October Minutes; motion was seconded by Mary Ann Ball.  All were in consensus.

Joe Nepi reviewed the current draft of Policy 21.01.  He invited Kelly Cruze and Kristin Willett to discuss their concerns with the grading policy as written.  Kristin Willett explained her use of a participation grade as a work check grade that helps balance the impact of low test grades on the overall grade. Kelly Cruze added that late work is also an issue with specials classes.  Council discussed the concerns with late work and whether it should be included in the policy.  Council discussed the possibility of limiting the effect of taking away points for late work.  Mary Ann Ball made a motion to approve the first reading of Policy 21.01; motion was seconded by Carole Brown.  All were in consensus.
Council reviewed October minutes. Tabitha Kerr made a motion to approve the minutes; motion was seconded by Carole Brown.  All were in consensus.

Joe Nepi shared his Principal’s report with council members including the following:

--Current enrollment numbers were not available.  
--The United Way campaign is wrapping up tomorrow.  In 2011 the students contributed $500, but this year they have contributed $700 even though kindergarten students are no longer in our enrollment.  The students will make their goal of $1,000 because the money donated by teachers to wear jeans for two weeks is included in this goal. 
 --Morningside’s Excel nominee for this year is Amanda Waters.  She is an excellent representative in this process.
 --Mr. Nepi reminded the council of the Board meeting that is set for November 13th from 6:00-9:00 that is to include the SBDM councils of every school in the district.  Mr. Nepi will be presenting MES K-PREP data to the Board members and explaining the process used to analyze scores and summarizing what the staff has chosen as the next steps to improve instruction.  

Joe Nepi presented to Council the year to date budget for Section 6 and General Fund for their review.  

Joe Nepi provided the following information to Council in reference to Student Achievement:
--The Star Student of the Month bulletin board is in its third month and was changed out today by April Jackson.
--The Student of the Month has not been chosen yet due to the earlier than normal SBDM meeting date.   
--All wiring for the wireless internet connections in every class has been completed.  The wi-fi is not usable yet.  The 30 laptops have not been completely imaged yet.  They may be available in mid-December.  The iPads will not be in use until the wi-fi connection is completely ready to use.  They should be ready to use with instruction in January.  Carole Brown expressed concern for the person using the iPads to have enough time to find and download good applications to use on the iPad before they are ready for student use in January.  Mary Ann Ball volunteered her time to research apps for teachers. Teachers can send her what they are looking for in an email and she will return information to them via email.  Mr. Nepi will talk to Donna Rovinski about having the iPads ready for interventionists and Mary Ann Ball to get them ready. 
Joe Nepi advised Council that teachers have started working on gathering documentation for the Program Review.   Teachers recently used an alternate faculty meeting date to organize materials they had gathered.  They will continue to use time on alternate faculty meeting dates to consistently work on gathering the documentation needed. 
Response to Intervention is no longer just a program for tiered students.  In the past, only the bottom 10% of students were given additional instructional support.  Due to changes in the structure of the RTI program, interventionists are servicing students above that 10% cutoff.  As with all new programs, there are details to work out with this new approach.    

There were no Committee minutes for review.
Tabitha Kerr made a motion to amend the agenda to include K-PREP results; motion was seconded by Mary Ann Ball.  All were in consensus.

Mr. Nepi gave an overview of the K-PREP data for Morningside.  The overall score achieved was a 62.  The score encompasses three areas of assessment for elementary schools:  achievement, gap, and growth.  Later Program Review scores will be included.  Currently each assessment area is weighted with Achievement worth 30%, Gap worth 30% and Growth worth 40%.  The lowest of these three scored areas was gap.

Morningside is in the 67th percentile.  90th percentile and above is Distinguished. 70th-89th percentile is Proficient.  Anything 69th percentile or below is labeled as Needs Improvement.  EIS is labeled as proficient as a district.

Mr. Nepi explained the greatest challenge is the gap score.  Each student who meets this criteria is only counted once (free and reduced lunch, African American, speech, ESL, IEP, etc.)  Data shows that 3 out of 5 students in MES are gap students.  Changes made will need to be systemic and focused on improving instruction for all students.

MES in 2008 was outscored by 81% of the elementary schools.  Now in 2012 the school was outscored by only 33% of elementary schools.

Next year’s cut off for proficiency is 62.5 so we need only 0.5 more to be labeled as Proficient on the 2013 test.

Two subject areas causing difficulty in achieving higher scores is math and writing.  One reason is the adoption of the new Common Core Standards that are more difficult as well as the teachers have not been adequately trained on teaching methods or the understanding of the standards themselves.

During the last Professional Development day on November 2, 2012, the staff analyzed and determined two areas of focus:


-- How are we using blocks (or set-aside times) to reach these kids?


-- How do we facilitate conceptual learning not just in math but in all content areas?

Mr. Nepi shared that Mr. Selvitelle hopes that individual student scores will be sent to teachers starting next week.

Council discussed the need to somehow inform parents of the changes in the instruction and why these changes are occurring because there is concern that even educated parents are not able to help their children with homework because they learned a different way themselves.  Carole Brown shared an idea related to family involvement nights that focused on content instruction so parents could better understand why students are being taught in different ways.

Closing Business:
Other Business:  none at this time
Council discussed December agenda items.  The next regular meeting will be on 
December 17, 2012, at 3:30 p.m.
Misti Craig made a motion to adjourn; Mary Ann Ball seconded and all were in agreement.  Meeting adjourned at 5:27 p.m.
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