HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

October 9, 2012
(draft)
Members Present:
Michelle Hart, Nancy Hepner, Mary Bell, Thomas Shreve, Saima Rabbani
1. Call to Order.  The meeting was called to order by chairperson Michelle Hart at 3:15pm. 
2. Approval of Agenda.  On a motion/second by Hepner/Shreve, the agenda was approved.

3. Approval of September Minutes.  On a motion/second by Shreve/Bell, the minutes from the September meeting were approved.

4. Receipt of Board Minutes and FRYSC Minutes.  The Council acknowledged receipt of EIS Board minutes for the October 15th meeting.  There were no FRYSC minutes.
5. Public Comment – There was no public comment.
6. Good News Report.
a. Ms. Hart shared that HH had a great first day back from Fall Break.  Students waiting in the gym for morning dismissal to the classroom sat reading quietly, as requested by Ms. Hart.  HH has also lost and gained students through the break, as was expected.  Our enrollment remains around the same.
7. Student Achievement
a. Test Scores.  Ms. Hart shared with the Council that Mr. Selvitelle could have the EIS scores as early as next week.  The scores first must go through a Quality Control process before distribution to the schools, so there is no concrete date that we will have the data in hand. 
b. Scantron.  Grades 3 – 5 have finished their Scantron testing, with the exception of a few stragglers.  Testing of Grades 1 – 2 began before Fall Break but is not yet complete due to some technical issues.  Mr. Hurst is following up with Scantron to get these ironed out.  Ms. Hart asked the Council to keep in mind that, because this is the first year for Scantron testing of Grades 1 – 2, there are no testing norms to compare our students’ scores to, like Grades 3 – 5.  We will be able to use our scores, though, as a baseline to compare with the second round of scores, later in the school year.

c. RTI.  Tier 2 meetings will be scheduled soon.
8. Planning
a. Implementation and Impact Check.  As discussed at our previous meeting, Ms. Hart attended a training webinar about ASSIST and will share this information with staff at a faculty meeting.  With the changes in CSIP required by the state, we will not be doing in I & I check this year, but will be writing a CSIP based on scores once those are released.
9. Program Review.  
a. Ms. Hart shared a handout with last year’s Program Review committees to get input from the Council on how to set up for this year’s Program Review.  After discussion with the Council, faculty members have been divided into committees for each of the Program Reviews and will complete the entire Program Review for that section.  Ms. Hart will share more information with staff on this as we begin the process.  She will also invite parents to participate on each committee.  A copy of the committee makeup is included in the SBDM binder for this year.
10. Budget
a. Section 6.  A copy of the Section 6 budget was distributed for review.  Helmwood will receive the final notification of our allocation for the year sometime in October, after we have completed two months of attendance.  Ms. Hart does not anticipate any major changes in our allocation.
b. Title I.  Ms. Hart hired Ms. Kim Ramsey as a full-time Instructional Assistant for 5th grade out of Title I funds.  There is also a possibility of a part-time Instructional Assistant after Winter Break.
c. PD.  A copy of the Professional Development budget was distributed for review.  Ms. Hart reviewed the allocation with the Council and how these funds will be used this year.
11. Committees.  The Technology Committee minutes were distributed.
12. Review – Articles III (Sections 6 – 11) and IV of the SBDM By-Laws were scheduled to be reviewed at this meeting.

a. As a Council, Article III, Section 6 was reviewed.  The following change was recommended.
i. Delete the entire second sentence.

b. As a Council, Article III, Sections 7 – 11 were reviewed.  No changes were recommended.
c. As a Council, Article IV, Section 1 was reviewed.  No changes were recommended.
d. As a Council, Article IV, Section 2 was reviewed. The following change was recommended.

i. In Numeral 2, add “F) Email” as an approved form of notification for a called special meeting.
e. Article V will be reviewed at the next meeting.

f. After completing the updates to the By-Laws, the Council will look at reviewing and amending the Staffing Policy (Policy 1.02), as well as creating a policy for emergency vacancies.  The Council will review the District hiring policies, to make sure that the HH SBDM policies adhere to any District requirements.

13. New Business.  There was no New Business.
14. Updates.  After a question by the Council, Ms. Hart shared the following information about the renovation completion and the playground.
a. Renovation.  Mr. Wells from Alliance walked the building with Ms. Hart before Fall Break to review what needs to be finished.  A few areas need ceiling tile replaced, and tile on the floors will need to be replaced.  This should be done sometime over Christmas Break.  The primary bathroom faucets were replaced.  The HVAC company is coming back to adjust our AC and heat to Auto, to better regulate temperature comfort in the building.  A few bulletin boards also need to be capped.
b. Playground.  The PTO has successfully fundraised enough money to replace the entire current playground.  The EIS Board of Education will purchase the equipment for a second playground, to be located next to the current one.  Installation times are not yet set, but Ms. Hart is hopeful that this will begin soon.

15. Meeting Adjourned.  On a motion/second by Shreve/Hepner, the meeting was adjourned at 4:23p.m.  Our next meeting will be held on November 13 at 3:15pm.
