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Thanks for your interest in the US Baseball Academy! The following is a summary of the
six week spring training program. Feel free to pass this information on to your
administration if you need.

US Baseball Academy is the nation’s largest network of baseball camps. Our most recent
Spring Training 2012 program included 190 locations in 37 states and attracted 21,000
players. We are on track to reach our goal of 200 locations in 2013 and are excited about
the chance to bring your school on board.

US Baseball Academy provides you with an excellent chance to earn thousands of dollars
while also showcasing your facility to young players in your community and building
your program for future years.

US Baseball Academy spends an average of $5,000 per location on advertising and
marketing and attracts players from an hour or more away from your school. We handle
all press releases, online advertising and marketing, t-shirts, insurance, phone calls,
registration and payments. People do not view this as a school camp, which 1s why
coaches who have put on camps with 40 or 50 players often see their numbers explode to
150 or more when they partner with us. We also print flyers announcing your location
and provide them to you for distribution through your school system or local leagues.

US Bascball Academy handles all registration, phone calls and inquiries through our toll-
free number listed in the advertisements, and through our web site
(wwiw.ushaseballacaderoy.net). Your school is listed as the host site in newspaper
advertising, and you are listed as the Site Director on the web site and in brochures, but
al] correspondence and questions are handled through our national office, relieving you
of those hassles.

Your responsibility as Site Director is to secure use of an adequate indoor / outdoor
facility for six weekend afternoons between January and May (preferably six consecutive
Sundays), and to manage the instruction on those days. If you cannot use your
gymnasium/facility for six consecutive Sundays due to spring break or a competing
cvent, we often skip a week somewhere in the middie. Camps on Sundays tend 1o draw
betler because of fewer things competing for young players’ time, such as youth
basketball, wrestling or hockey leagues.

The Spring Training program is a hitting, pitching , catching and fielding program. Most
locations have the space equivalent to two gymnasiums, either with a divided field house
or 2 main gym and secondary gym. This allows us to run the hitting in one gymmasium
and the pitching/catching in the other simultaneously. Hitting stations use wiffle balls,
except in the batting cage, so there is no risk of damage to your facility.
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As Site Director, it is your responsibility to put a coaching staff together and maintain a
6:1 player/coach ratio. Each coach earns the equivalent of $20 per hour for the six days’
work. In a five-hour camp, each coach eams $600. As Site Director, you also earn a
$600-$800 coaching fee, plus a bonus of $10 per participant. We can pay coaches
directly, or if you want to use US Baseball Academy as a team fundraiser, we can include

“the money for your assistants in one check to your baseball program.

‘ L We also pay your program up to $600 (depending' on registrations) as a bonus for having

a few of your players help as assistant coaches. We provide you with $700 worth of
equipment that you keep when the camp is over for your program.

You and your school have no financial investment and no risk of loss.

US Baseball Academy maintains a $3 million liability/accident insurance policy, which
will cover your staff and your school. We can provide your administrators with a copy of
the policy prior to the start of camp.

By being the first in your area to sign up with US Baseball Academy, you own the rights
to your territory. We will not place two camps so close together that they pull players
from each other. Larger metropolitan areas can support multiple camps, but we won’t put
a competing program right next door to you.

If you would like to work with us, the next step is for you to sccure the use of your
facility for six days, preferably in writing. If you would like some guidance on selecting
the dates, we’ll be happy to help. The dates can be any time after January 1, but keep in
mind that in the first year, the later you start, the more kids you will attract. When you
have the dates reserved and approved, we will send you a contract to confirm the
agreemcnt,

We hope 1o hear from you soon. If you or your administrators have any questions, please
call ms at the number below.

Joe Marker

Director of Baseball Operations
US Baseball Academy

(800) 592-4487
wwiv.usbaseballacademy.com
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