This is a Decision Paper

 

TO:

Hardin County Board of Education

 

FROM:

Nannette S. Johnston, Interim Superintendent

 

DATE:

January 16 2007 

 

SUBJECT:
REVISIONS TO HCAR 03.121/03.221

 

ISSUES:
Certain positions do not have annual step increases. This inequity is a problem in some instances because these employees only receive cost-of-living adjustments; some employees have requested step increases. Therefore, the Board has requested personnel department staff to study this issue.

 

FACTS:


1. 1.      The following positions are special situations because they are not on the classified table because of making higher wages at the time of the Cantrill Study (1996) and the unfairness of a conversion to lower pay levels: Bus drivers-5; FRYSC Coordinators-3. The positions receive no step increases.
2. 2.      The following classified positions are paid as Rank IV certified without step increases:  Occupational Therapist Assistant-1; FRYSC Coordinator-15; Adult Education Instructor-11 ; Physical Therapist Assistant -0; HCEC-TV Teacher-1.
3. 3.      The following positions are classified positions paid hourly wages for specified days (185-240) and hours (7-8) without step increases: Educational Interpreter I-2; Educational Interpreter II-1; Educational Interpreter III-0; Security Guards (days/hours vary)-4.

4. 4.      The following positions are classified positions paid as Rank III certified:  Microcomputer Software Technician I-1; Microcomputer Software Technician II-1; Secretary to the Superintendent/Executive Assistant-1.

5. 5.      One position, Energy Systems Supervisor, has an annual wage for 240 days, 8 hours a day, without step increases.

6. 6.      Two positions (Vehicle Maintenance Supervisor-1, Lead Delivery Driver—Food Service-1) are occupied by retired employees who have returned to work with a mandatory cap on salary per board policy 03.221.

7. 7.      The position of webmaster (computer operations manager-1) is a half-time salaried position.

8. 8.      The current FRYSC grants will not cover the cost of Coordinator salaries at some centers. The board may be asked to provide additional funds to cover some salaries and expenses.

9. 9.      The projected minimum recurring cost of all changes is approximately $67,140 annually.

10. 10. The 2006 General Assembly mandated a minimum raise for 2007-08 of $3,000 for all certified employees and a minimum raise of 5% for all classified employees, not to exceed $2,500. This mandate conflicts with past practice in awarding classified and certified employees the same raises. It also creates a problem in using the certified salary scale for classified positions (see Fact 4).

 

 

RECOMMENDATIONS:

1. 1.           Replicate the certified salary table by creating a new Classified Salary Table 321 to address the salary limits (see Fact 10).

2. 2.           Replicate the certified salary table for Rank IV by creating a new Classified Salary Table 400 with step increases (see Fact 2) for existing positions labeled as “Classified Paid as Rank IV Certified.”

3. 3.           Continue the special table for Energy Systems Supervisor because it exceeds all current levels. Move this position to Level 9 when the current employee retires/resigns.

4. 4.           Continue the special tables for the five bus drivers whose salaries exceed current level for bus drivers.

5. 5.           Continue the hourly levels without steps for Educational Interpreters I, II, III because these pay rates exceed those in current Levels 1-9 and are consistent with levels paid in other districts.  Continue webmaster position without step increases. (See table with step increases.)

6. 6.           Move all classified positions currently paid on the certified table to the new Classified Salary Table 321 described in Recommendation # 1, including “Classified Positions Paid as Rank III Certified” (see Fact 4).

7. 7.           Continue use of Rank IV Certified salary table (no steps) for teachers with temporary certification problems.

8. 8.           Continue the hourly rates without step increases for security guards (school resource officers) as the individuals in those positions may change frequently.

 

RECOMMENDED MOTION:

 

Upon recommendation of the superintendent, I move that HCAR 03.121 and 03.221 be amended effective July 1, 2007, excluding the state salary mandates or any other board raises for 2007-2008.

