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Item #  ____________________________
Meeting Date  ___10/22/12______
Topic/Title  _ ___SCES Needs Assessment__________ 
Presenter  _________Mr. Adams _________
Origin

______ Topic presented for information only (no board action required).

___X__  Action requested at this meeting.

_____Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

______  No previous Board review, discussion or action

______  Previous review or action


  Date  _____________________________________________________


  Action  _____________________________________________________

Background/Summary of Information
Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
__vg____  Finance Officer     To avoid supplanting funds, the .5 instructional coach will be funded with Title I funds.  The board approved Title I funded I.A. will need to come into the general fund.  This change will have a zero net difference due to benefits.  We did budget $15,000 in the working budget -leaving $11,000 of this request to come from contingency.
SUPERINTENDENT’S RECOMMENDATION

The primary concern right now for SCES is that they are without the services of an instructional coach to guide PLC development, assess effectiveness of SB-1 implementation, and analyze student data.  At this point in the year, recognizing that a part-time coach is not an option, I have been approached to about the possibility of expanding the instructional coach to a full-time role to justify the population difference.  The cost at this point in the year will be an estimated 25% of a certified salary and benefit package above what we originally allocated SCES since there is no pay out for the position to date; approximately $14,000.  In addition, I would also recommend items 2, 3, 6, 7, and 8 of the needs list for an additional $12,000.  Total needs including expansion of the Instructional Coach not to exceed $26,000.
