THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

OCTOBER 18, 2012
SUBJECT:
APPROVAL OF CHANGE ORDERS 3.1-3.7 NORTH HARDIN HIGH SCHOOL, PHASE 6 RENOVATION.
ISSUE:   The Board needs to approve change orders 3.1-3.7 for North Hardin High School Renovation (Phase 6).
FACTS

The following is a listing of Change Orders for North Hardin Phase 6:
	#
	Item
	Reason For Change
	Amount

	3.1
	Site change associated with parking lot gate/crosswalk  
	School personnel requested that the new steel gate at south east corner of building not be installed at this time.
	Credit of $4,451.96

	3.2
	Construction of band uniform storage units.

	Storage units for band uniforms was requested by band director. Work was performed at time and material rates.
	Add of $3,452.70

	3.3
	Construction of choral robe storage units.
	Storage units for choral robes, etc was requested by choral director. Work was performed at time and material rates.
	Add of $1,484.76

	3.4
	Assembly of  Risers in Choral Room 
	Choral risers required assembly. Work was performed at time and material rates.
	Add of $2,750.00

	3.5
	Delete three CCTV cameras  
	Steve Boone determined that three cameras included in contract documents not be included in project at this time.
	Credit of $682.50

	3.6
	Add exit light in Band Room
	Larry Gream determined that an additional exit light in the band classroom should be added to conform to Kentucky Building Code.
	Add of 327.88

	3.7
	Add door holders @ Door 302 and connect to fire alarm
	The band director requested adding electronic hold open devices at doors leading to corridor from band room to facilitate ease of movement by band students.
	Add of $1,439.64

	
	
	TOTAL
	 $4,320.52


RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 3.1 – 3.7 for North hardin high school (phase 6) renovation in the amount of $4,320.52 total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 3.1 – 3.7 for North hardin high school (phase 6) renovation in the amount of $4,320.52 total cost.
