Welcome to James T. Alton Middle School – “Where Pride Promotes Performance!”
We appreciate your attendance at our school’s Site Based Decision Making Council Meeting.  Since this is a public meeting with a time limit, we will be adhering closely to our agenda; however, if you have questions or would like additional information on topics discussed, please list those, along with your name and phone number, on the back of this agenda and one of us will contact you personally.

SBDM AGENDA 
September 11, 2012

1. Call to Order

2. Opening Business

A. Agenda Approval
B. Approval of previous minutes
C. Good News
D. Public Comment

3. Student Achievement

A. Student Achievement Data (6th grade by sub-populations) 
B. MAP  Window (August 27 – September 26)
C. K-PREP  
           								
4. Planning
A. Safe School Assessment 
B. NAEP Testing 
C. EXPLORE Testing 
           
5. Budget Report  
       June/July/August  
                             
6. Committee Reports

A. PBIS 

7.  Policy Review 

A.  Bylaws  
                             
8. Old Business
                     
               
9. New Business

A.  Title 1 School-wide Plan (SWP) 
B. .5 AP Allocation 
C. Program Reviews
D. Dress Code  

10.  Personnel Action

A. Hires by Consultation 
                   
11. Miscellaneous Business/Information
                   
A. Enrollment
B. Accident Reports (Aug) 
C. Facilitator/Resource Person for next meeting 
D.  To do before the next meeting:   

     12.  Adjournment









