This is a decision paper

MEMO TO:  
Members of the Hardin County Board of Education

FROM:
Mrs. Nannette Johnston, interim superintendent

RE:

Comprehensive District Improvement Plan

DATE:
January 2, 2007

ISSUE:
Amendments for NCLB Tier III status

One of the strongest attributes of a comprehensive plan is its ability to be amended and revised as activities are completed and as needs assessments indicate that amendments are necessary.

Hardin County Schools entered Tier III of NCLB accountability as a result of the 2005-06 assessment.  Data disaggregation indicates the need for additional support in math for students who received free or reduced lunch and for students with disabilities, and in reading for students with disabilities.

With input from a review team at the Kentucky Department of Education, the instructional services department and the CDIP planning committee, revisions have been made to the district comprehensive plan to serve our students better and to bring Hardin County Schools into compliance with NCLB accountability. 
 

KDE's review of our previous comprehensive plan urged more monitoring and more focus in our activities; thus the Instructional Services Department directors and Mrs. Chitwood have examined and made suggested revisions to the plan with two guiding ideas: eliminate activities that are regulated or monitored in another manner, have already been completed, or are part of the district's routine practices; and focus activities on academic achievement (especially in reading, math and writing) at the individual student level.  

 

For a background of why we are recommending this approach, please read the Executive Summary addendum, which starts on page 8 of the comprehensive plan.  Pages 1-7 remain the same.
 

As you look through the plan, please note the following:
· Streamlined format for Priority Needs/Goals and for activities. 
· Space on the same page as the activities for implementation/impact checks. 
· The Strategic Initiatives Component has been pulled from the CDIP;  it will be posted separately on the web. 
· A new Academic Achievement component replaces the Academic Performance component; Learning Environment and Efficiency have been combined into one component. 
· We recommend utilizing a common assessment (in Hardin County's plan, the MAP tests) to monitor student progress.
· While the plan addresses learning for all students, activities labeled NCLB in the left hand column speak specifically to the subpopulations that did not meet NCLB goals in reading and math.
· Continue to use the Standards and Indicators for School Improvement for Learning Environment/Efficiency, with a specific level of our district's incoming status for 2006 and a goal for 2007.
RECOMMENDATION: 

I recommend that the board of education approve the comprehensive district improvement plan as amended.

RECOMMENDED MOTION:

I move that the amended district comprehensive plan working copy be adopted as presented.

