Program Directors Meeting

9/19/12
I. Finance – 

· Working Budget

· Efficiency Report

II. Operations – 

· KISTA Bus Purchases

· Arrival times (morning)

· Food Service deficit; first month

· Maintenance Contracts

III. Personnel – 

· Contracts

· Attendance Audit

IV. Technology- 

· KU agreement

· Technology Plans

V. Instruction- 

· MAP/Summer Enrichment Comparison

· K-Prep

· Needs Assessment (SCHS)

· Adult Ed.

VI. Special Education – 

· Services

· Placement Issues

VII. Title 1 – 

· Ranking Report

· New Teacher/’Sophomore’ Cadre

VIII. Bear Care – 
· Organizational Chart

IX. Superintendent Remarks

