                     

1. Opening Business – Ms. Brandenburg called the meeting to order at
 4:11 pm.  Members present were Ms. Keshia Grey, Ms. Norma Olivencia, Ms. Nell Chaudoin, Ms. Ashley Russo, and Ms. Amy Wood.  Ms. Jennifer Babers was absent.
a. Agenda Approval
Ms. Chaudoin moved to accept the agenda as revised.
Ms. Olivencia seconded the motion.

 Consensus

b. Minutes Approval
Ms. Chaudoin moved to accept the May minutes as written.

Ms. Grey seconded the motion.

 Consensus
Ms. Olivencia moved to accept the July Special-Called Meeting minutes as written.

Ms. Chaudoin seconded the motion.

Consensus
c. Good News Reports-Open House will be July 26 from 5-6:30.
d. Public Comment-None
2. Bylaws Inventory and Guidelines Checklist-Reviewed the checklist.  Discussed need to have a vice-chairperson if Ms. Brandenburg is absent. (Skype/Tango was discussed as an option).  Reviewed responsibilities of each committee and assigned needed policies to committees. 


AdHoc:
  Consultation, Assessment



Budget:
  Principal Selection



Curriculum:
  Curriculum, Homework



Planning:
  Discipline and Safety, Wellness



School Culture:  Committees, Enhancing Student 





       Achievement

Drafts will be due by the October/November meetings and policy in place by January.

3.  Budget Report-Reviewed MUNIS and Schedule of Balances.  Ms. Brandenburg reported that the Head Start office will allocate $300 to each Preschool classroom.
Ms. Chaudoin made a motion to extend the meeting at 5:10 p.m.  Ms. Russo seconded the motion.  Consensus
4. Committee Reports-Instructional Practices Policy-Second read.  Ms. Chaudoin made a motion to accept the policy as written.  Ms. Olivencia seconded the motion.  Consensus
5.  New Business-Ms. Brandenburg discussed BRIGANCE, a new kindergarten screener that is a requirement for next school year.  Its purpose is to guide instruction.  We are a pilot at North Park in which 4 classes will utilize the screener this year.  The training is August 2.  The screener can be used as our KSI screening tool.  Ms. Brandenburg also discussed the possibility of a printer agreement with Xerox.  There is no contract and no usage minimums. Xerox will also upgrade our present two copiers.  HCBE is encouraging schools to use this service.  Ms. Olivencia made a motion to approve use of the Xerox printer service agreement.  Ms. Chaudoin seconded the motion.  Consensus
6. Adjourn

Ms. Chaudoin made a motion to adjourn the meeting at 5:35 p.m.
Ms. Russo seconded the motion.

Consensus
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