HEARTLAND ELEMENTARY
SITE BASED DECISION MAKING 
COUNCIL MEETING

JULY 30, 2012
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 3:35 PM.   Those present were Emily Campbell, Mary Borders, Jena Hornback, Gayla Routt, Deana Reed and Susan Froedge.
Agenda

After the Council reviewed the Agenda, Jena Hornback made a motion to approve the agenda as revised with a second received by Mary Borders.
June Minutes

Minutes were reviewed from the June 12, 2012 meeting.  After reviewing the minutes, a motion was made by Susan Froedge and seconded by Gayla Routt to accept the minutes as written.  Consensus was reached by the Council. 
Public Comment
Terri Morgan was in attendance to address the Council about report cards and updating for the new 2012-13 school year.  Mrs. Campbell will share it with the teachers to get their feedback about the new report cards.
Good News Report

None
STUDENT ACHIEVEMENT

No test data
PLANNING

None
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed by the Council and Deana Reed made a motion to accept the per pupil budget and a second was received by Jena Hornback.  
The local budgets for June were also reviewed and a motion was made by Jena Hornback and a second from Deana Reed.  Consensus was reached by the Council on both budgets.

NEW BUSINESS
Accident Report

None
SBDM Meeting Times 2012-13 SY
The meeting times were decided by the Council for the new school year to be the second Tuesday of every month at 4:30 pm.  Gayla Routt made a motion to accept this motion and a second was received by Jena Hornback. Consensus was reached by the Council
OLD BUSINESS

Supply Lists

The Council talked about the school supply fees and how to handle the fees
2012-13 Budget 

Mrs. Campbell presented to the Council the proposed budget with the increase in the budget given by the Board.  After reviewing the proposed budget, a motion was made by Deana Reed and a second was given by Mary Borders to accept the budget.  Consensus was reached by the Council.

EXECUTIVE SESSION

None
ANNOUNCEMENTS

Mrs. Campbell made the following announcements:

A. Deana Reed brought a newspaper clipping about Heartland’s field day and the soldiers helping out.
AGENDA

The next meeting will be held August 14, 2012 at 4:30 pm.
With no further items on the agenda, Jena Hornback made a motion to adjourn the meeting with a second by Deana Reed.  The meeting was adjourned at 4:35 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
