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Members of the SBDM council for 2011-12 

Alvin Garrison – Principal


Jessica Forrest – Teacher


Stacey Moore – Teacher


Alex Shearer - Teacher


Jana Haws – Parent


Mark Ott – Parent 

a) Committees & Subcommittees (see attachment)

Standing Committees:

Incentive
ILP 

Professional Development 

Public Relations 

School Improvement Plan
Ad-Hoc/Intervention System

Ad-Hoc/Parent & Community Involvement
AD-Hoc/Technology

Goals

Academic Performance

JHHS faculty and staff will utilize the analysis of student assessment data to provide for horizontal and vertical articulation of curriculum standards, assessment practices and curriculum gaps that provide specific links to transition points and individual growth plans.  With these provisions in place the school will, by the end of each accountability cycle, meet or exceed its goal line and targeted academic index.

Learning Environment

JHHS will develop and implement a long-range written professional development plan consistent with the school’s vision and mission statement.  The plan will provide for the organizational structure and marketing of student support services.

Efficiency

JHHS will improve efficiency in leadership, organizational structure, use of resources, and planning in order to support high student and staff performance.

Items Addressed by the Council as outlined in Law and Policy

The council approved the following standing committees: Public Relations, Incentive, School Improvement, Professional Development, and ILP.  Two ad-hoc committees were also approved: Intervention and Parent/Community Involvement.  
The council approved a budget for 2011-12 last year.  There were some concerns revisions may be needed but budget stands as approved.

The council approves the hiring of an interim assistant principal to complete this school year only, and the hiring of a .5 SLC coordinator to complete this school year only.
The council approved SIP.

The council approved the Title I Parent Involvement Policy and Compact.

The council approved the Corrective Action Plan.

The council approved the KETS Budget for 2011-12.

The council approved Plan A of the proposed plans. Four proposed plans, student requests and board allocations were presented to the council.  After a lengthy discussion, including concerns of cutting three core content teachers, the council chose Plan A as the best option; it includes cutting 2 English, 1 Math, 1 Business, & 1 PE; all plans include cutting 2 special education, a assistant principal & the .5 SLC Coordinator.  

The council approved the Needs List to be presented to the Board.

The council voted to no longer allow any exemptions from finals.  

The council approved the bell schedule for next school year, allowing Huddles/

Enrichment/Intervention to be one hour long and cutting from four lunch periods to three.

The council approved any relocations and room usage.

The council approved the master schedule as presented based on current funding and student numbers.

The council approves covering half of the counseling increment for Mr. Lewis with PPA funds.  The other half will be paid through staffing allocations.  Also, the library assistant position was discussed and viewed as a valuable position. If there is no Section 7 money to pay for the salary, the council agrees it should be paid out of PPA funds as well. 

To help accommodate the English department as well as the guidance office, the council agreed to post a .5 counselor/.5 English teacher.  

The council approved the budget for 2012-13 with the current allocation information received from the board.

Committee Membership 2011-12

	Public Relations

Avery, Patrick

Baldwin, Spence

Billington, Garrett

Deneen, Matt

French, Steven

Gumm, Greg

Hodge, Kris

Nall, Stephen

Robinson, Charles

Sloss, Linda

Spalding, Kathryn

Stark, Belinda

Westfall, Phyllis

Yates, Corey
	Incentive

Brown, Dulce

Brown, Jenny

Carter, Brittany

Cox, Fawnda

Lentz, Abby

May, Sheila

McCurry, Jared

McCurry, Leslie

Miller, Alice

Moore, Stacey

Samples, Tara

Simpson, Laura

Snow, Peggy

Triest, Meaghan

Yates, Greg


	SIP

Boback, Hope

Delabar, Jamie

Forrest, Jessica

Gibson, Lynne

Hayes, Jason

Jones, Austin

Million, Jo

O’Daniel, Jan

Phelps, Terry

Spratt, Jon

Wilkerson, Eddie



	Professional Development

Bee, Connie

Bilbrey, Shelby

Brown, Heather

Cancel, Anna

Gibson, Lynne

Lanham, Becky

Million, Jo


	ILP

Bee, Connie

Benmoussa, Brahim

Cecil, Greg

Corder, Tanya

Curtsinger, Melissa

English, Michelle

Graziano, Tara

Lewis, Chad

Moritz, Mike

Swartz, Dave
	Ad-Hoc/Intervention System

Boback, Hope

Brown, Ross

Coogle, Heather

Ellis, Brian

Forrest, Jessica

Hodge, Kris

Lewis, Chad

Litton, Amy 

Phelps, Terry

Wells, Mark



	Ad-Hoc/Parent & Community Involvement
Allan, David

Beeler, Frances

Billington, Karen

Bohannon, Pat

Carson, Susan

Davis, Brandon

Lewis, Angela

McCune, Mike


	Ad-Hoc/Technology

Allan, David

Carson, Susan

English, Michelle

French, Steven

Hayes, Jason

Litton, Amy

McCune, Mike

Moritz, Mike

O’Daniel, Jan

Phelps, Terry

Stark, Belinda
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