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SBDM Council and Committee Members 2011-2012
Chairperson:

 Emily Campbell, Principal 

Teacher Representatives:   Mary Borders, Mitch Corbin, Jena Hornback
Parent Representatives:
Deana Reed and Stephanie Bailey
2011-2012 Committees

	Arts & Humanities/

Practical Living
1. Lisa Biddle
2. Mitch Corbin

3. Bethany Whelan
4. Maria Chaney
	Language Arts
1. Heather Goodman
2. Krystal Miller

3. Stephanie Hood

4.  Christi Harl
5.  Claudia Richardson

6. Ellen Raifsnider


	Math 
1. Terisa Johnson
2. Mary Borders
3. Jena Hornback

4. Kelly Howard 
5. Susan Burgess



	Technology/Resources
1. Tammy Riggs

2. Cindy Mahon

3. Kelly Howard

	  Professional Development

1. Amelia Nethery
2.  Krystal Miller
3. Gayla Routt
4. Charisse Laboyteaux
5. Terisa Johnson
	Assessment
1. Maria Chaney

2. Kelly Miller

3. Emily Campbell



	Science/Social Studies
1. Kelly Miller

2. Cindy Mahon

3. Amelia Nethery
4. Mandy Hall
We did have at least one parent representative on every committee with the exception of KSI since that is a school ADHOC committee.
	
	KSI
1. Maria Chaney

2. Kelly Cox

3. Emily Campbell

4. Charisse Laboyteaux

5. Lisa Biddle
6. Christi Harl

7. Maryjane Boes

8. Susan Burgess

9. Heather Goodman



	
	
	


2011-2012 Council Major Points of Action:

· Development and revision of  SBDM Council By-Laws

·  SBDM Council Policies review/writing
· Impact check for Comprehensive Plan

· Revised  Comprehensive School Improvement Plan

· Approval of  2012-2013 Budget
· Approved budget proposal for Title 1 and ESS daytime waiver

· Approved 2012-2013 (June) master schedule

· Consulted in hiring of personnel

· Approved professional development plan for the 2012-2013 school year
· Participated in district roundtable discussion with Board 
· Revised student handbook, discipline plan and Wellness policy
· Discussed and established school supply initiative
Success Stories:

School wide implementation of Literacy First

Committee organization

Veteran’s Day Ceremony

Wal-Mart Grant for Clubs
Basketball team

Academic Team won District and Region

100% on financial audit

2012-2013 Goals:

· Continue to support Literacy First to improve student academic success

· Review by-laws and policies update and revise if needed
· Delegate committees in the monitoring and implementation of the Comprehensive Plan of Improvement

· Provide financial support for the Comprehensive Plan of Improvement when applicable
· Continue to follow up and monitor progress of instruction in addition to progress on the new standards
□   Analyze and monitor various test data (MAP, Literacy First, Compass Learning and IPR) to 
      help identify gaps, areas of growth and student achievement
Utilize Pivotal Leadership Team to help lead our PLCs into more in depth analysis of assessment data

Prioritize spending on technology if funds are available

































