JOHN HARDIN

SITE BASED COUNCIL

MINUTES

November 9, 2006

1.
Call to Order

Members Present:  Alvin Garrison, Mark Wells, Jessica Forrest, Stace McElfresh, Kathy Deveau, and Pat Clark

2.
Approval of Agenda





ORDER #06-07/0022

The council approved the agenda as written. Motion:  McElfres   Second:  Wells

3.
Approval of Minutes





ORDER #06-07/0023

The council approved the minutes from the October regular meeting.  Motion:  Deveau    Second:  Clark

4.
Principal’s Update

· Perfect vs Outstanding – Attendance meeting next week; Mr. Garrison suggests waiting for recommendation from them

· Crisis Response Procedures – Discussed in Dept. Meeting (for discussion in their own departments); locking front doors closest to the LMC; adding buzzer before passing through second set of doors; name badges for all staff; lunch time drills; why don’t we have student ID’s?

· SACS Discussion – Will begin process in the fall of 2007

· SLC – Mr. Garrison and Ms. Forrest shared info

· AIM Room – .5 position – due to lack of student numbers, we no longer have the half time position in our staff allocation

5.
Financial Report





ORDER #06-07/0024

The financial report was approved as submitted.  Motion:  Wells  Second:  Forrest

6.
Committee Reports



Reports were submitted by:  CATS, CSIP and PD committees.

7. Policy for a Cap in the PE Classes






Mr. McElfresh spoke with Ms. Corder and Ms. Graziano about numbers; the PE dept does not have enough equipment for such large classes; suggest keeping numbers under 40 students each class; will check numbers for next semester; Mr. Garrison asked all four PE teachers submit written recommendation on cap size.

8.
Personnel








The office clerk’s position (vacated by Crystal Stevens) will be filled temporarily by Christie Vuleta.  She accepted the position and then declined the offer.  She will stay until a replacement is hired/trained.

Mr. McElfresh made the motion to go into closed session.  Mr. Wells seconded the motion.

Mr. Clark made the motion to come out of closed session.  Ms. Deveau seconded the motion.










ORDER #06-07/0025

The council approved the hiring of Tammy Feiler as the matmaid sponsor.  Motion:  Forrest   Second:  McElfresh

9.
Questions and Concerns

· A suggestion was made about numbering all entrances of the building for easy reference in emergency situations.  We will check into homeland security for funding.  A suggestion of using numbers instead of letters due to hallway letters

· Website Concern – parent approached him concerning updates??

· School calendar – board sending it out.  Parent would like to know who to share concerns with.

10.
Agenda Items for December meeting

· PE

· Numbers over doors (outside) – cost?

· Financial report status

· Personnel Issues

11.
Adjournment



Ms. Deveau made the motion to adjourn the meeting. Mr. Wells seconded the motion.
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