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Item #  ____________________________
Meeting Date  ___8/27/12______
Topic/Title  _ ___ECE Position (.5 SCMS; .5 SCES)_________ 
Presenter  _________Mr. Adams _________
Origin

______ Topic presented for information only (no board action required).

___X__  Action requested at this meeting.

_____    Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

______  No previous Board review, discussion or action

______  Previous review or action


  Date  _____________________________________________________


  Action  _____________________________________________________

Background/Summary of Information
Based on numbers and caseloads, we must create another position to split between SCMS and SCES in order to stay in compliance with ECE regulations.  Although SCES was under watch and we knew in advance they would be tight, current referrals will push them over by this time next month.  SCMS led the district with new enrollments and many of them had active IEP’s which has already pushed SCMS over despite referral numbers.  Two immediate tasks that I’ve assigned Mr. Russell is consider the value of PASS at the expense of inconsistent caseloads between teachers, and analyze criteria to properly identify the ECE children and IEP needs of new enrollees as.
Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
___vg____  Finance Officer
SUPERINTENDENT’S RECOMMENDATION

Recommend creation of an ECE position to be split between SCES and SCMS.
