KENTUCKY DEPARTMENT OF EDUCATION

STAFF NOTE

Review Item:
701 KAR 5:110, Use of Local Monies to Reduce Unmet Technology Need (First Reading; KETS Master Plan under separate cover)
Applicable Statute or Regulation:

KRS 156.670, KRS 156.690, KRS 157.650, KRS 157.655, KRS 157.660, KRS 157.665
History/Background:

Existing Policy. KRS 156.670 mandates that a master plan for technology be developed that covers at least five years and is related to purchasing, developing and using technology to:

· improve learning and teaching

· improve curriculum delivery

· improve delivery of professional development

· improve efficiency and productivity of administrators

· encourage development and acquisition of technology and applications that are appropriate for education

This is the fourth Kentucky Education Technology System (KETS) Master Plan for Education Technology. The previous three versions have served the state well and serve as a foundation upon which to build the new plan. The 2013-2018 Master Plan highlights the integration of instruction with educational technology to transform the way curriculum is taught and provides students with ready access to technology, both inside and outside their classrooms. 
Items that must be included in the KETS Master Plan include the technology unmet need for schools, districts and the state; a budget that addresses both the on-going operational, maintenance and replacement needs, as well as the technology-enabled aspects of new strategic educational priorities, plans and projects; and a section on education technology related products, standards, policies and laws.
The 2013-2018 Master Plan differs from earlier versions in three main ways:

· This plan has a much closer alignment with the P-12 education strategic plan of the state and districts.
· This plan was guided by many relevant studies, research results, audit results, survey results, customer feedback and national, state and district plans.
· This Master Plan is intended to be read and used on-line instead of in printed form, which will enable it to be more dynamic in nature.

The new plan includes the following sections:
· The Vision:  Unbridled Learning

· The Strategic Plan

· Technology Component:  Measurement, Analysis and Knowledge

· National and State Plans

· Studies and Research

· Surveys and Results

· Supporting Guidance

· Unmet Need Budget

· Product and Technical Standards

The new KETS Master Plan is being presented to the Kentucky Board of Education to show planned activities and initiatives for the period from 2013 to 2018. Therefore, the administrative regulation must be amended to reflect the Master Plan for Education Technology 2013-2018, since it is a “document incorporated by reference” within the regulation (701 KAR 5:110). Both the regulation and new Master Plan are being submitted for the board’s review at the August meeting and then will come back to the October meeting for consideration of final action. The Master Plan is being sent to the board under separate cover from the Agenda Book. 

Groups Consulted and Brief Summary of Responses:

· Kentucky Society of Technology in Education
· Gartner, Inc.

· District representatives from a varied group of districts, including superintendents, curriculum supervisors, finance officers, directors of pupil personnel, district assessment coordinators, education technology leaders, and teachers
· KDE Commissioner, Associate Commissioners and other KDE staff
· Education Technology Vendors and Partners
· Education Cooperatives 

· Local Superintendents Advisory Council (LSAC)

The KETS Master Plan was created using a fundamental philosophy of a long-term vision, which includes school, district and state collaboration and initiatives. The consensus of the groups consulted was that this plan was on target in representing and prioritizing their educational initiatives that involve technology.
LSAC will meet prior to the August board meeting and their feedback will be reported at the August meeting.  
Impact on Getting to Proficiency:

In today’s environment, educational initiatives that take full advantage of modern technology tools are key to enhancing the learning experience of students in the classroom, providing teachers with a wide range of differentiated teaching tools, improving decision-making and communications, achieving proficiency and preparing students to be college- and career-ready after they graduate. 
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