ADMINISTRATION
02.1

Recruitment and Appointment of Superintendent

When a vacancy occurs in the position of Superintendent, the following shall define the authority and responsibility of the Board and the screening committee.

Board Responsibilities

The Board shall be responsible for:

1. Providing notice to teachers, principals and parent‑teacher organizations regarding an impending vacancy in the office of Superintendent;

2. Deciding whether to use professional search consultants or additional committees;

3. Establishing a timeline for all phases of the search process;

4. Developing position criteria for the Superintendent and instructing the screening committee regarding the same;

5. Advertising the position;

6. Establishing procedures for receiving applications, corresponding with applicants and insuring the confidentiality of applications and related materials;

7. Providing the screening committee with the original, or a copy, of all applicant materials on or before the closing date for applications;

8. Charging the committee regarding applicant confidentiality;

9. Establishing the date for the screening committee to report to the Board;

10. Receiving and giving consideration to the report of the screening committee; 

11. Interviewing such candidates as the Board sees fit; and

12. Hiring the Superintendent and establishing the conditions of his/her contract.

Screening Committee

The screening committee shall be established and shall function in accordance with statutory requirements.1
The Board shall not pay stipends to screening committee members for service on the committee.

Committee Responsibilities

The screening committee shall have the following responsibilities:

1. Screen all candidates;

2. Employ any reasonable means it chooses to screen candidates;

3. Report its recommendations to the Board on the prescribed date; and

4. Consider additional responsibilities as assigned by the Board.

The committee shall not obligate the Board financially without the Board's prior approval.

Appointment

After considering the recommendations of the screening committee, the Board shall appoint as its executive officer a certified Superintendent of Schools.
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