

Gallatin County Middle School
SBDM Agenda
Date: 8/13/12
Maximizing Student Learning and Achievement


1.	Call to Order (3:30)
2.	Approve Agenda (1st motion made by Ms. Mylor, 2nd by Ms. Young, Motion Carried)
3.	Approve Minutes (1st motion made by Justice, 2nd by Bieger, Motion Carried)
4.	Council Discussion
	A.	Academics- No test results at this time.
		i.	Program Review update (state has changed the format by dividing it into 3 sections, this year the emphasis will be on Writing, other areas need to be documented still but focused on Writing)
		ii.	Content report plan (will start in November with input from Content leads on a rotating basis)
[bookmark: _GoBack]	B.	Budget- Title 1 and SBDM Currin will be in charge of title 1 and will report out each month at SBDM)
	C.	Extra-Curricular- Football Schedule (volleyball scheduled shared as well)
	D.	SBDM meeting schedule (council agreed to meet on the 1st Monday of each month except in September the council will meet onTuesday 9/4 because of Monday being Labor Day/ all in agreement)
5.	Adjournment (1st motion made by Justice, Young made 2nd motion, Motioned carried)



