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	Priority Need  {Data-Driven}
	Goal  {Addresses the Priority Need}

	(How was our past student performance weak?)

Because students come to the Glen Dale Center from varied educational backgrounds, lapses in classroom instruction, and challenging personal experiences, students are often performing below proficient levels in Reading and Math when they arrive at the Center.  

Academic Performance: KTEA data shows that upon arrival at the Glen Dale Center, students are performing below grade level in Independent Reading and Reading Comprehension Skills.  In addition, basic Mathematical operations and skills are virtually non-existent.

Learning Environment: Upon arrival at the Glen Dale Center, students often lack a sense of belonging and positive school culture.  We desire for the students to consider themselves as part of the Elizabethtown Independent Schools and not just residents of the Glen Dale Center.  [This is not data-driven, but we believe a climate/culture for learning with high expectations for personal achievement is the part of the framework and foundation for learning.]
	(How will our future student performance be stronger?)

Academic Performance: Research based instructional practices and individualized learning plans will be used to improve Independent Reading Skills (SQRRR), Independent Reading Comprehension Skills, as well as basic Mathematical Operations and Skills.  Teachers will receive professional development designed to address the specific needs of their students.  Students will experience ongoing formative assessment (KTEA and SCANTRON) to track and monitor individual student progress.

Learning Environment: Staff members at the center want Glen Dale students to experience high academic expectations and a ‘tradition of excellence’ just as the other students in our district do, each and every day.  We hope to involve them as appropriately as possible in some of the extracurricular events sponsored by the district.  We want them to consider themselves as part of the school district, and not an outside entity.




	Causes of the Need
	Objectives for Reaching the Goal

	(What was happening in our program that allowed weak student performance, i.e., which elements of the SISI were not fully developed and implemented?) 

We use students’ cumulative folders as well as the transition data to provide the student needed assistance for her academic achievement.  

The assessment data will provide additional concrete data on the degree of academic achievement students have experienced.  This data will be used to prepare individual academic achievement plans for students.

Analysis of student data from transitional folders and cumulative folders will help teachers provide counsel to students.  Students will be able to clearly identify the courses needed for them to achieve a high school diploma.


	(What will be different in our program so that we will have stronger student performance?)

    The district purposefully recruited two superior secondary certified teachers to work with students – one with English Language Arts certification and one with Mathematics Certification.  Both teachers had been Lead Teachers at the district’s high school and had provided training to peers in best practices for instruction.  Research documents that highly qualified staff help students reach their goals.

     Curriculum will be aligned to the Common Core Academic Standards and Program of Studies.  Units of study developed by the district will be implemented with Glen Dale students, but they may have to be accommodated based on the students’ individual levels of achievement.  High expectations for student achievement will be employed at Glen Dale as it is with the other secondary schools in the district.  Students will receive direct instruction from highly qualified teachers in English Language Arts and Mathematics.

     When necessary, distance learning will be incorporated to provide units of study in Social Studies and Science content areas.

     Students will receive one-on-one counsel from the head teacher at the center and will plan a program to secure their high school diploma.  They will also maintain an online ILP as is required for all secondary students in Kentucky.




	Evidence of the Causes
	Measures of Objectives

	(What data showed that the causes were really happening in our program?)

     Students have been eager to learn and have appreciated the high expectations for learning that have been set by the teaching staff.  The Glen Dale Center’s staff members have commented favorably on several occasions to school district administrators on the high degree of instructional expertise they’ve witnessed in the classrooms.
	(What data will show that we are reaching the objective?  What data will show that our student performance is improving?)

     We will incorporate several assessment instruments to determine degrees of students’ academic achievement::

· Formal: 

· KTEA-II 

· SCANTRON (Reading and Math) 

· Informal: 

· Classroom Assessments (Formative and Summative)

· Grades

· Credits Earned (High School Students Only)




Strategies/Activities {activity or sequence of activities to achieve objective(s)}

	Objective Label
	Activity/Strategy


	Expected Impact
	Responsible Person(s)
	Start Date
	End Date
	Estimated Cost
	Funding Source

	A 1


	Conduct assessments of student achievement.

KTEA - II and SCANTRON


	Establish academic baseline data in reading and math – both for the center and each individual student.


	Helen Wheatley, Head Teacher


	August 2012


	May 2013


	SCANTRON is funded by the district.  

Forms needed for KTEA.
	KECSAC funds will purchase forms for KTEA.



	A 2


	Incorporate the same academic programs at the center as is used in the district’s secondary schools.
	Textbooks to align with middle and high school content.

Online coursework to correspond to middle and high school level content (Science and Social Studies, Arts and Humanities as well as Novel Star)


	All Staff


	August 2012


	May 2013


	Textbook Cost – 

Online Coursework cost - 


	General Fund 



	A 3


	PD: Certified Staff will attend the KECSAC sponsored Alternative Strategies for Educating Students at Risk Conference in July 2012


	Increased understanding of KECSAC programs and expectations.


	Glen Dale Teachers


	July 24, 2011


	July 26, 2011


	$1,000 approx.


	KECSAC Fund and/or General PD Funds



	A 4


	PD: Teachers will maintain participation in quarterly meetings with content area peers from the high school.
	Maintain participation in Professional Learning Communities and remain involved in the rollout of the new ELA and Math Common Core Academic Standards


	Glen Dale Admin and  High School Lead Teachers


	August 2, 2012


	May 2012

(District PD and Early Release Days)


	None


	N/A



	A 5
	Incorporate technology in classroom instruction and student enrichment and reinforcement of basic skills


	Utilize new laptops

Explore purchase of additional iPad 2 to expand student technology use through various iPad applications
	Glen Dale Admin, Mike Selvitelle and Glen Dale Teachers
	August 2012
	May 2013
	
	KECSAC and technology funds

	L 1


	Secure high school ‘Spirit Shirts’ for student – welcome them to the district.
	Promote positive district and school culture at the Glen Dale Center.


	Glen Dale Admin and EHS Pep Club Sponsor


	August 3, 2012


	August 31, 2012


	Items donated by the high school’s Pep Club or purchased with Glen Dale Funds
	N/A

	L 2
	Incorporate Character Education word of the Month activities for all students.  
	Promote positive district and school culture with Glen Dale students.


	Glen Dale Teachers
	August 2012
	May 2013
	None
	N/A

	L 3
	Schedule students for school pictures during middle and high school picture days.


	Promote positive district and school culture with Glen Dale students.


	Glen Dale Teachers

EHS and TKS Principals
	August 2012
	November 2012
	None
	N/A

	L 5
	Collaborate with high school administration and the Glen Dale Center Director to facilitate opportunities for Glen Dale students to attend high school athletic events and extra-curricular activities.


	Promote sense of ‘Belonging to the District’ for students.
	Glen Dale Admin


	August 2012


	May 2013
	None


	N/A


Implementation and Impact Check

	Objective Label
	Activity/Strategy
	I = Implemented

IP = Implemented Partially          

NI = Not Implemented
	Has This Activity Had Impact?

Yes/no
	Evidence of Actual Impact on Terms of Progress and Success
	Outcomes/Observations/New Data

Reasons for Progress and Success 

or

Reasons Expected Impact Did Not Occur

	
	
	
	
	
	


