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Implementation and Impact Check

	Objective Label
	Activity/Strategy
	I = Implemented

IP = Implemented Partially          

NI = Not Implemented
	Has This Activity Had Impact?

Yes/no
	Evidence of Actual Impact on Terms of Progress and Success
	Outcomes/Observations/New Data

Reasons for Progress and Success 

or

Reasons Expected Impact Did Not Occur

	A 1


	Conduct assessments of student achievement.

KTEA - II and SCANTRON


	Implemented
	Yes
	KTEA Student Scores and SCANTRON Student Scores
	Pre- and post test data available at Glen Dale Center on students who were in the program at least 90 days.  

If students remained at the center, data showed adequate yearly progress.  

Increased data from SCANTRON for ongoing progress monitoring. 

	A 2


	Incorporate the same academic programs at the center as is used in the district’s secondary schools.
	Implemented
	Yes
	Lesson Plans, activities, classroom instruction and student work are aligned to new KCAS
	Students are graduating from Glen Dale and meeting course/subject requirements for graduation.

Classroom observations exceed expectations for strong academic programs that were equivalent to the district’s secondary program.



	A 3


	PD: Certified Staff will attend the KECSAC sponsored Alternative Strategies for Educating Students at Risk Conference in July 2011


	Implemented
	Yes
	Glen Dale Administrator and teaching staff had increased understanding of KECSAC Programs, best practices, and expectations.
	Improved implementation of KECSAC Programs at the Glen Dale Center for the 2011-2012 school year.

	A 4


	PD: Teachers will maintain participation in quarterly meetings with content area peers from the high school.


	Implemented
	Yes
	Ongoing PLC work that mirrors high school PLC work.
	Continued growth and improvement with implementing the new KCAS.

	A 5
	Incorporate technology in classroom instruction and student enrichment and reinforcement of basic skills


	Implemented
	Yes
	Additional laptops and I-Pads purchased and incorporated during instruction for student use.  
	Technology is now available for student use during research, classroom instruction and 

	L 1


	Secure high school ‘Spirit Shirts’ for student – welcome them to the district.


	Implemented
	Yes
	Students loved them
	Increased sense of student belonging and Panther Pride

	L 2
	Incorporate Character Education word of the Month activities for all students.  
	Implemented
	Yes
	Bulletin Board highlights Character Word of the Month as well as classroom focus for student behavior
	Positive behavior supports imbedded throughout the school year which focus on Character Education.  

	L 3
	Schedule students for school pictures during middle and high school picture days.


	Implemented
	Yes
	Students were able to travel to EHS for class pictures in October
	Overall greater sense of belonging and connectedness to the EIS district

	L 5
	Collaborate with high school administration and the Glen Dale Center Director to facilitate opportunities for Glen Dale students to attend high school athletic events and extra-curricular activities.


	Implemented
	Yes
	Glen Dale students were able to attend numerous EHS activities throughout the school year.
	Overall greater sense of belonging and connectedness to the EIS district


