THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

AUGUST 16, 2012
SUBJECT:
APPROVAL OF CHANGE ORDERS 2.1 – 2.4 NORTH HARDIN HIGH SCHOOL, PHASE 6 RENOVATION.
ISSUE:   The Board needs to approve change orders 2.1-2.4 for North Hardin High School Renovation (Phase 6).
FACTS

	
	Item
	Reason For Change
	Amount

	2.1
	Remove existing HVAC to accommodate new Band Room and to move existing condensate drain out of large practice room.
	During construction upon removal of existing ceilings it was determined that HVAV equipment and piping would need to be relocated to accommodate new Band Room ceiling heights.
	$2,494.00

	2.2
	Drywall soffits on the east and west sides of the Band Room required additional work.
	New soffits at the east and west side of Band Room required additional work to cover existing electrical and HVAC ductwork and piping.
	$1,464.04

	2.3
	Relocate existing roof drain in Band room.
	An existing roof drain leader required relocation to an adjacent storage room to accommodate Band Room plan.
	$3,896.88

	2.4
	Revision in existing gas lines.
	Existing gas lines required removal at one location and upsizing in another location to accommodate new construction.
	$1,128.75

	 






                         TOTAL ADD 
	$6,738.59



(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.4 for North hardin high school (phase 6) renovation in the amount of $6,738.59total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.4 for North hardin high school (phase 6) renovation in the amount of $6,738.59total cost.
