THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

AUGUST 16, 2012
SUBJECT:
APPROVAL OF CHANGE ORDERS 6.1-6.4 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  The Board needs to approve change orders 6.1-6.4 for the Vine Grove Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 6.1-6.4 are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	6.1
	Remove and patch block wall in a former chase area on exterior wall of kitchen.
	After demolition of existing masonry walls had been performed in the Kitchen the roughness of the wall at this location created a needed for remedial work.
	$1,346.00

	6.2
	Provide the boiler permit for the owner installed kitchen steam kettle.
	A boiler permit is required to reconnect the existing steam kettle.  The contractor was asked to provide the permit. 
	$872.00

	6.3
	Remove and reinstall five shunt trip breakers for shutdown of equipment under kitchen hood when fire suppression system is activated.
	During construction the electrical contractor discovered that shunt trip breakers were not specified. This change is a portion of the cost of the shunt trip breakers had they been specified.
	$2,093.00

	6.4
	Fireproof the paper/wire decking in the original kitchen area.
	During renovations when existing kitchen plaster ceiling was removed discovery was made that the roof decking is flammable. Spraying the decking provides needed fire protection.
	$4,326.00

	  








TOTAL ADD
	 $8,637.00


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 6.1-6.4 for Vine Grove Elementary School Renovaton project in the amount of $8,637. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 6.1-6.4 for Vine Grove Elementary School Renovaton project in the amount of $8,637.
