M E M O R A N D U M

TO: 

The Kentucky Board of Education (KBE)
FROM:

Commissioner Terry Holliday

DATE:

July 25, 2012

RE:

Annual Commissioner of Education’s Self-Evaluation 
I wish to express my appreciation to the KBE for its continued support and encouragement. Kentucky is recognized by many as a leader in educational progress and reform and your commitment to the college- and career-ready agenda is a big part of that recognition. However, in order to ensure a bright future for the children in the Commonwealth, we must continue to improve student outcomes. 
I firmly believe that the Unbridled Learning strategic plan, if well deployed, will result in outstanding gains in student outcomes. While the results for several of the goals set last year will not be available until the October meeting, I am providing my goals along with a response for each below for review and discussion relative to my evaluation process to be conducted during the August meeting.
I have also attached a copy of my last year’s evaluation for your reference.

Data Pertinent to Goals for the Commissioner’s Evaluation

 Relationship Building

· By August 30, 2012, the Commissioner will have personally visited every school district in Kentucky. As of August 1, 2012 I have visited 142 of the 174 school districts. I would like to extend the deadline for visiting all school districts to January 1, 2013.
· The Commissioner will visit each Education Cooperative and participate in Q and A with superintendents at least one time per year. I met with all education cooperatives on two occasions or more with the exception of the KVEC and WKEC cooperatives, which I was only able to schedule a visit during one of their meetings.
· Satisfactory and above annual ratings on the KDE customer satisfaction survey will meet or exceed 75%. Results for the annual customer satisfaction requirements were:   response received within 24 hours (89% agreement), response addressed customer’s need (75%), response was accurate (83%), and response was delivered in a professional manner (94%).
· Satisfaction ratings on Commissioner’s KDE Employee 360 survey will meet or exceed 85%.
	Expectation
	2011
	2012
	Difference

	The Commissioner makes decisions in the best interest of Kentucky children.
	94.3
	96
	+1.7

	The Commissioner exhibits visionary leadership.
	93.2
	94.7
	+1.5

	The Commissioner provides clear direction and measurable goals for KDE.
	89.8
	93.2
	+3.4

	The Commissioner improves internal communication to ensure integrated and cross-functional understanding of KDE’s work.
	85.6
	91.1
	+5.5

	The Commissioner respects and listens to all levels of employees at KDE.
	82.6
	84.7
	+2.1


· The Commissioner will meet with each member of the Interim Joint Committee on Education to develop relationships. I have personally talked with each member and had in-depth conversations with the co-chairs. As I visit school districts, I have given prior notice to legislators of the visits and invited them to join me. Several of them have joined me in these local visits and these have proven to be most effective in developing relationships.  Additionally, I am sending an e-mail newsletter titled KY Ed News every two weeks to all legislators highlighting “hot topics” about which legislators need to be informed.
· Commissioner will continue use of social media and monthly superintendent webcasts to improve relationships and communication with local superintendents. I have over 2100 followers on Twitter. My weekly blog is viewed across Kentucky and even nationally/internationally. We track the monthly webcasts for superintendent participation and find that over 95% of the districts either view these live or access the archived versions. We also conducted a communications survey funded by the Gates Foundation and the results of that survey are attached. 
Strategic Planning
The following objectives, strategies, and indicators aligned with KBE/KDE strategic priorities will be implemented in 2011-12 and indicators of progress will be maintained on a quarterly basis on an open access web site for board members, school and districts administrators, teachers, parents and other interested stakeholders to review.
Next Generation Learners

Objectives

· All students perform at or above proficiency and show continuous improvement (achievement/growth) 

· All students succeed (gap closure) 

· Every student graduates from high school (graduation) 

· Every student graduates high school college/career ready (readiness)
Strategies 

· Implement Kentucky Core Academic Standards (KCAS) in English/language arts and mathematics in all classrooms. Kentucky’s system of Leadership Networks has been supporting teacher, school, and district leaders in the effective implementation of the KCAS. All districts implemented the standards, K-12, in 2011-12.  Regional Content Specialists have provided ongoing district-based support.
· Adopt science standards. Kentucky was announced as a Lead State Partner in the development of the Next Generation Science Standards (NGSS) with Achieve, Inc. The first of two public drafts of the NGSS was available for review and comment from May 11 to June 1, 2012. The science standards will be completed in late 2012 or early 2013. It is anticipated that the Kentucky Board of Education will be asked to consider adoption of the Next Generation Science Standards at its March 2013 meeting.
· Provide ongoing professional learning experiences and supports covering all new standards and assessment.  The system of Leadership Networks has been in place in each of the eight education cooperative regions since the summer of 2010. The goal of the Networks is to develop the capacity of each district to implement the standards within the context of highly effective teaching, learning and assessment practices. The Networks serve approximately 1600 teacher, school, and district leaders eight days each year. Additionally, Kentucky was selected as the Demonstration State for the initiative, Transforming Professional Learning to Prepare College- and Career-Ready Students: Implementing the Common Core, and is receiving training, coaching, and support from Learning Forward and other partner organizations  as a comprehensive plan is developed that incorporates professional learning practices and the Common Core State Standards. The resources developed from the initiative will be piloted in Kentucky and made available to all states as they implement the Common Core State Standards.
· Develop a formative assessment system and implement a summative assessment aligned to common core standards. Teacher, school and district leaders participating in the Networks and teachers participating in the Integrated Strategy for College and Career Readiness work are designing and implementing instruction and assessment practices in mathematics and literacy, including literacy across content areas, aligned to the Common Core State Standards.
· Utilize the Persistence to Graduation tool. The Persistence to Graduation Tool (PtGT) was available to districts in the 2011-12 school year to help identify students at risk of potentially dropping out of school; approximately 75 districts ran the Persistence to Graduation report this past school year.
· Track implementation and fidelity of the Unified College/Career Readiness Plan strategies. Implementation and fidelity of implementation are being tracked for all strategies in the College & Career Readiness Plan through the Commissioner’s Delivery Unit. Work is tracked via bi-monthly assessments and regular follow-ups. Fidelity of implementation is being tracked in multiple ways including school/district site visits.
· Implement common school readiness assessment in August 2012. The common kindergarten screener is voluntary for the school year 2012-2013. There are 107 districts participating during this pilot year. The pilot year is critical for gathering baseline data on Kentucky kindergarteners in order to establish Kentucky-specific readiness levels (Ready with Support, Ready, Ready with Enrichments) that will be used during the fall implementation and beyond. Implementation is mandatory for the 2013-14 school year.
· Monitor Commissioner’s Raising Achievement/Closing Gaps Council (CRACGC) recommendations based on the 2012 accountability results. CRACGC recommendations were included in the development of ASSIST guidelines and delivery goals for Closing the Achievement Gap.
Indicators for 2011-12
· The graduation rate reported in 2012 will exceed 78%. Results are reported a year in arrears. The goal for the graduating class of 2011 is 76%. The actual graduation rate was 77.95%. The goal for the graduating class of 2012 will be released at the August 2012 KBE retreat session. 
· The college/career readiness rate reported for the class of 2012 will meet or exceed 40%. This will be reported in the fall of 2012. 
· Specific proficiency and gap goals will be established after results from baseline 2012 testing are reported in August 2012. The date needs to move to September/October of 2012.
Next Generation Professionals
Objectives

· Every student taught by an effective teacher

· Every school led by an effective leader

Strategies

· Increase alternative certification pathways – Teach for America (TFA) will increase by 30 teachers. There are eight National Academy Foundation (NAF) schools and 21 Project Lead the Way (PLTW) sites that help focus students on the academic needs of future career fields of interest to them. Over 121 districts participated in Operation Preparation in 2011-12, giving schools an opportunity to connect individually with students on college and career readiness options. KDE has provided $75,000 annually for the past three years to support the efforts of the Teach for America program.  In 2011-12, there were 22 TFA corp members teaching in nine districts.
· Develop and implement common teacher and leader professional growth/evaluation system (based on a continuous improvement model that includes multiple measures including student achievement) – 50 pilot districts will provide feedback on multiple measures and KBE will adopt a regulation supporting deployment by June 2012. The Professional Growth and Effectiveness System (PGES) was field tested by selected participants in 55 districts in the spring of 2012. Expanded field testing will continue with all field test participants in the 55 districts testing all of the multiple measures. 
· Provide ongoing professional learning experiences and/or supports for principals and teachers – a pilot of the CIITS professional development module will be conducted in a minimum of five school districts. A field test of the CIITS Educator Development Suite (EDS) will be conducted by selected participants in 55 districts during the 2012-2013 school  year. Professional development content will be embedded in EDS and accessed by these field test districts, followed by a statewide pilot during the 2013-2014 school year.  
· Revitalize the minority superintendent program and identify/support four candidates for the internship program. The Minority Superintendent Internship Program has been redesigned to consist of two initiatives -- the Minority Superintendent Internship (MSIP) and the Minority Emerging Education Leader Internship. The MSIP is a two-year initiative while the Emerging Leader Internship is a one-year initiative that precedes the MSIP program. The goal is to have a minimum of four candidates in the Minority Superintendent Internship Program during the 2012-13 school year and have another pool of candidates placed in the Emerging Education Leader Internship that will enter into the Minority Superintendent Internship in the 2013-14 school year.  
Indicators

· By June 2012, the KBE will adopt regulatory language to support teacher and principal effectiveness. Baseline data will be gathered in 2012-13 and a 2015 goal will be established to increase the percentage of effective teachers and leaders in Kentucky schools. The Kentucky Board of Education adopted amendments to 704 KAR 3:345, Evaluation Guidelines for Other Certified Staff at the April 4, 2012 meeting that contained the new language relevant to the Principal and Teacher Effectiveness System. 
Next Generation Support Systems

Objective

· Use data to inform decision making as well as teaching and learning

Strategies

· Implement KBE-approved strategies for the Kentucky Teaching, Empowering, Leading and Learning (TELL) Survey – see August 2011 KBE actions. As of August 1, 2012, a Working Conditions Work Group has been identified and has completed the Kentucky Working Conditions Standards.  An MOU was drafted and approved between college deans of education and the Working Conditions Coalition to share TELL KY data for research purposes.
· Implement Program Reviews in Arts, Practical Living/Career Studies and Writing. In response to data from a principal and district contact survey and this year’s field test, the Program Review tools and processes have been streamlined and are in place for the 2012-2013 school year. Minimum expectations have been established for identification of evidence at the school level and for district audits.
· Improve access to and relevance of state data in Open House and the P20 collaborative. In 2011, the System Launchpad was added to Open House to provide ready access to system information for users of each system. In 2012, the online school report card will become a major component of Open House giving aggregate level comparison reports as well as individual school and district data. The P20 data collaborative has released several statewide reports utilizing relevant state data. These include the High School Feedback Report, County Profile Report and a research brief examining the relationship between school performance and teacher preparation. 
· Use data to improve instruction:  Continuous Instructional Improvement Technology System (CIITS)  -  100% of districts will utilize the CIITS standards module. CIITS was fully turned on for all districts in January 2012. Usage data shows 53% of superintendents, 55% of principals, 86% of Chief Information Officers and 27% of teachers have been on CIITS since January 2012. 
· Pilot the formative assessment and professional development component of CIITS. Over 31,000 formative assessments and over 4,100 lesson plans have been created. The Continuous Instructional Improvement Technology System (CIITS) currently has all modules in place to support the initial vision. However, the Educator Development Suite (EDS) is still being configured for field test use beginning in August 2012.
Indicators

· By 2013, all domains of the TELL survey will receive a 3.0 or better rating from participants. Results will be reported in 2013.
· By August 2012, KDE will produce a report showing the percentage of schools and districts that are proficient or distinguished on Kentucky Program Reviews in arts/humanities, writing, and health/practical living. The baseline data will be used to create a goal to improve the percentage of proficient and distinguished districts for 2012-13. Results will be posted in the fall of 2012. 
Next Generation Schools and Districts
Objective

· All schools and districts are effective

Strategies

· Apply for the ESEA waiver by November 14, 2011. The Kentucky Department of Education submitted its ESEA waiver request to the United States Department of Education (USDOE) on November 12, 2011. Kentucky’s ESEA waiver request was subsequently approved by USDOE on February 9, 2012.
· Implement the District 180 support system for Cohort 2 and 3 schools. Cohort 2 has Education Recovery Team support and Cohort 3 Education Recovery staff members are in the process of being hired with August 1 as the beginning date. Cohort 3 school teams are attending summer turnaround training in the regions. All principals are hired. Education Recovery Directors visit and monitor these schools in all three cohorts regularly. Cohort 3 schools are now applying for up to $50,000 intervention grants for 2012-13.
· Provide ongoing professional learning experiences/supports on turning around low-performing schools/districts. In addition to webinars, KDE is working with education co-operatives, networks and special education cooperatives to provide aligned services.  The roll- out plan for support for Focus Schools is in development for the September roll-out. The Professional Growth and Effectiveness System training for Priority Schools will be led by an expert team of Education Recovery staff trained by state staff to provide embedded support and deployment.
· Implement education innovations through the requirements of HB 37, the National Center on Education and the Economy (NCEE) project and the Council of Chief State School Officers (CCSSO) Innovation Lab Network project – results from 9th grade Board Examination pilot will be presented to the KBE and results from the innovative pathways to graduation pilots will be presented at the August 2012 KBE meeting. Work is in progress to promulgate an administrative regulation and an application process for “Districts of Innovation” as required by HB 37 (first reading of regulation at August 2012 KBE meeting). The report on the first year results of the Excellence for All (NCEE Board Examination) Pilot will be presented at the October 2012 KBE meeting. The Innovation Lab Network is currently developing pilot programs around several initiatives including competency-based learning, expanded learning opportunities and performance assessments. A progress report will be brought to the KBE in February 2013.

Indicators

· The baseline for percentage of proficient and distinguished schools and districts will be presented to the KBE in August 2012 and an improvement goal for 2012-13 will be established. Data will be released in the fall of 2012.
· Cohort 1 and 2 PLA schools will improve student learning outcomes (math, reading, and graduation rate) by a minimum of safe harbor provisions. Positive leading indicators exist including college and career readiness, but data is to be released in September/October.
Strategic Process Development for KDE Support and Guiding Processes
Objectives
· Improve effectiveness and efficiency of KDE support and guiding processes

· Implement requirements from federal and state authorities

Strategies
· Conduct “New Normal” conference to assist KDE and districts in developing more efficient and effective processes. KDE conducted the first “New Normal” productivity conference on November 10, 2011 to assist KDE and districts in developing more efficient and effective processes. The second annual conference will be held in November 2012.
· Establish “Best Practices” Website to promote schools and districts who have improved productivity and efficiency of support processes. The Best Practices Website was launched on April 22, 2011. It is currently undergoing review for extensive revision in conjunction with the launch of the new KDE website in fall 2012. KDE is working with other departments on A-D-L-I (Baldrige Criteria Process Scoring Rubric - Approach, Deployment, Learning, Integration). Ten Best Practice sites have been identified for Alternative Schools.
· Implement cloud computing for MUNIS software. See indicators below.
· Implement direct deposit support for school districts. See indicators below.
· Implement recommendations from the Career and Technical Education Steering Committee. KDE has been engaged with the Education Cabinet, Governor’s Office and legislators regarding the possible issuance of an Executive Order that will transfer the Education Cabinet’s Office of Career and Technical Education to the KDE. In the interim, we continue to pursue consistent curriculum implementation between local centers and state centers through the agreement with Secretary Meyer to employee one person that serves both career and technical education roles for the KDE and the Education Cabinet.

· Establish 501 (c) 3 to recruit foundation dollars for support of Unbridled Learning. KDE is currently identifying initial Board of Directors and key staff to launch the independent 501(c)(3) to recruit foundation dollars and provide services for support of Unbridled Learning. We are in discussions with several funding sources for start-up funds. An update on this is scheduled for the August 2012 KBE meeting.
· Increase federal involvement with national groups, foundations, and the state’s congressional delegation. I serve as a board member for the Council of Chief State School Officers (CCSSO), have been appointed to serve on a commission that is establishing new standards for accreditation of teacher preparation programs, have spoken at numerous national conferences, and serve as a representative on the National Assessment Governing Board. I visited Kentucky’s congressional delegation in March 2012 during a CCSSO conference and have written numerous letters and e-mails concerning sequestration, Elementary and Secondary Education Act (ESEA) reauthorization and the ESEA waiver.
Indicators

· A minimum of 20 best practices will be posted to the website by August 2012. Best Practice submissions must undergo an extensive validation process and none that have been submitted thus far have met the rigorous criteria. In spring 2012, KDE launched a productivity initiative, part of which focuses on actively engaging school districts in the sharing of local best practices. So far, 78 school districts have participated in these discussions and KDE staff is currently reviewing feedback, with the goal of identifying, validating and posting credible, measurable and replicable best practices on the website in the fall of 2012. KDE is working with other departments on A-D-L-I (Baldrige Criteria Process Scoring Rubric - Approach, Deployment, Learning, Integration). Ten Best Practice sites have been identified for Alternative Schools.
· Minimum of 50 districts will have MUNIS on cloud computing. 125 districts have successfully transitioned to the MUNIS cloud to date. 48 districts are on-target to be completed by December 2012.
· Minimum of 20 districts will implement direct deposit. 47% of districts have 100% of their staff on direct deposit. 16% of districts have at least 90% of their staff on direct deposit. 
· Legislation will be introduced to support the Career and Technical Education Steering Committee recommendations. KDE has been engaged with the Education Cabinet, Governor’s Office and legislators regarding the possible issuance of an Executive Order that will transfer the Cabinet’s Office of Career and Technical Education to the KDE. In the interim, we continue to pursue consistent curriculum implementation between local centers and state centers through the agreement with Secretary Meyer to employee one person that serves both career and technical education roles for the KDE and the Education Cabinet.
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