JOHN HARDIN

SITE BASED COUNCIL

MINUTES

May 10, 2012
1.
Call to Order

The meeting was called to order at 4:20 p.m.

Members Present:  Alvin Garrison, Stacey Moore, Mark Ott, and Jana Haws
Jessica Forrest arrived at 4:30 p.m.

Absent: Alex Shearer

2.
Approval of Agenda





ORDER #11-12/0043
The council approved the agenda as written.  
Motion:  Moore   Second:  Haws
Forrest – Absent
Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Absent
3.
Approval of Minutes





ORDER #11-12/0044
The council approved the minutes from the April regular meeting.  
Motion:  Moore   Second:  Ott
Forrest – Absent
Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer - Absent
4.
PLC Reports

No Reports
5.
Principal’s Update






· Council Elections – Congrats to Ms. Moore and Mr. Shearer for their re-election and thanks to Ms. Forrest for her service.  Parent elections will be held Monday.
· Governor’s Scholar Program – Why doesn’t JH seem as competitive in this program as other local schools?  Some of the other schools offer assistance in applying; should we offer more help and do more to put the word out?  In years past we have had more apply for/be accepted.

· Weighted Grades – Why do we not weight grades?  The other two HC High Schools do not weight grades; the colleges ask for unweighted transcripts; students are avoiding the harder classes to keep their GPA’s up.  Is there a benefit to weighted grades? 
· Band Proposal – Consider offering PE credit for marching band to allow incoming freshmen to participate in band all three trimesters.  More discussion next meeting.

· Budget Info – No new info at this time

· SBDM Needs List – No new info at this time

· AVID Stohls – Ms. Phelps has asked the graduation committee about 
AVID students wearing stohls for AVID at graduation.  Council concerned of where to draw the line??  The decision should be left to the graduation committee.

· Student Achievement – EOC Results-every student passed the Algebra II and English II EOCs; the yearbook won major achievements for last year’s yearbook!!  Awesome job!

6.
Financial Report





ORDER #11-12/0045
The financial report for April was approved.  
Motion:  Moore   Second:  Forrest
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent
7.
No Finals Exemptions





ORDER #11-12/0046

The council voted to no longer allow any exemptions from finals.  Motion:  Forrest   Second:  Moore

Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent

8.
Proposed Bell Schedule for 2012-13



ORDER #11-12/0047
The council approved the bell schedule for next school year, allowing Huddles/Enrichment/Intervention to be one hour long and cutting from four lunch periods to three.  Motion:  Moore   Second:  Forrest

Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent

9.
Room Locations





ORDER #11-12/0048

There will be numerous rooms empty next school year due to cuts.  The council approved any relocations and room usage.  Motion:  Ott   Second:  Moore

Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent

10.
Counselor’s Increment




ORDER #11-12/0049

The council approves covering half of the counseling increment for Mr. Lewis with PPA funds.  The other half will be paid through staffing allocations.  Also, the library assistant position was discussed and viewed as a valuable position. If there is no Section 7 money to pay for the salary, the council agrees it should be paid out of PPA funds as well. Motion:  Forrest   Second:  Moore

Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent

11.
Personnel








Hired – Morghan Always as asst volleyball coach; and filled interim softball positions with Brittany Glasscock, Derek Hensley and Charles Reed

Vacancies –/Freshmen Volleyball Coaches; Asst. Football and JV Football
12.
Committee Reports






None
13.
Questions and Concerns
None
14.
Agenda Items for June 18th meeting at 1:00 p.m.    
· Master Schedule
· SBDM Needs List

· Budget Information

· Library Assistant

· Band Proposal
· Governors Scholar Program
15.
Adjournment

The motion was made to adjourn the meeting at 5:21 p.m. by Mr. Ott.  Ms. Forrest seconded the motion.
Forrest – Yes

Garrison – Yes 

Haws - Yes

Moore - Yes

Ott-Yes

Shearer – Absent 
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