CENTRAL HARDIN HIGH SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL

Principal Selection Process

SPECIAL SESSION

MINUTES
June 7, 2012
Central Hardin High School Mission Statement: The mission of Central Hardin High School, in partnership with the student, home and community, is to ensure through personal attention, effective leadership, and dedicated service, that all students develop the knowledge, skills, and attitudes essential for success.
1. OPENING BUSINESS: Nannette Johnston, superintendent  and chairperson during the principal selection process, called the Central Hardin High School SBDM council meeting to order at 5:03 PM. Members in attendance were Mary Key, Jennifer Burnham, Scott Rouse, Angie Davis, Cherie Mingus , Lesley Bone, Bill Handel, Kelly Rabinowitz and Jennifer Mills. Steve Wade, Tim Isaacs and Ron Ortiz were absent. Visitors included substitute teacher Brian Hash and 2012-2013 SBDM council members Christina Stephens, Bruce Evans, Laura Alford and Chastity Yates.
2. 
NEW BUSINESS: Principal Selection Process: Nannette Johnston welcomed council members 2011-2012 and 2012-2013 as we begin this important process of principal selection.

A. Vice Chair and Secretary Selection: ORDER 12-21 - Cherie Mingus made the motion for the election of Chastity Yates as vice chair and Barbara Carden as secretary during the principal selection process. Mary Key seconded the motion. Motion passed unanimously. 

B. SBDM Law; C. Applicant Recruitment and D. Interim Principal: Nanette Johnston distributed packets to councils containing various information pieces regarding the principal selection process. A brief question and answer period ensued as Nannette Johnston reviewed the topics of SBDM law, applicant recruitment and interim principal with councils. 

E. Training: Nannette Johnston discussed embedded and initial stand alone training with councils requesting that a decision for a method of training be made immediately. ORDER 12-22 – Scott Rouse made a motion for councils to receive embedded training during the principal selection process from Nannette Johnston. Angie Davis seconded the motion. Motion passed unanimously. 
F. Leader Qualities: Nannette Johnston requested that councils brainstorm desired leadership qualities. Councils charted many qualities and compared them with samples from other schools noting what was same and what was different. Council developed clear survey questions that reflected the requested leadership qualities as outlined by councils. 
G. Timelines: Councils were in agreement that July 9th @ 8AM at HCS Central Office, councils would meet to review and discuss applicants with interviews to be held July 13th beginning @ 12PM. 
H. Input Gathering Process; and I. Survey Questions:  Nannette Johnston discussed receiving input from all stakeholders using tools such as surveys and utilizing one-calls and the HCS website to help gather information. Council agreed that survey questions and answers will be critical to the process as questions and performance tasks will be constructed based on these responses.  Results from this survey are to be discussed at the June 20th regularly scheduled SBDM session. 
3. 
NEXT MEETING DATE: June 20, 2012 @ 4:00 PM.
4. 
ADJOURNMENT: Council adjourned at 6:50 PM.
 Respectfully Submitted, 
Barbara Carden
Recording Secretary

