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Jennifer Lewis, chairperson, called the regular meeting of the School-Based Decision-Making Council of Lincoln Trail Elementary to order at 2:45 p.m. in the school media center.  Members present were Jennifer Lewis, chairperson; Kim Howell, co-chair; Becky Hillard, Pam Goodin and Linda Lindsey.  There were six guests, Mitch Corbin, Teresa Isham, Katherine Caswell, Carol Caldwell, Alana Edwards and Jill McIntyre. 

The SBDM Council accepted the agenda by consensus.

07-009 Motion was made by Kim Howell and seconded by Becky Hillard to accept the minutes from the September 21, 2006, regular SBDM meeting.  The motion carried.

07-010 Motion was made by Becky Hillard and seconded by Kim Howell to accept the minutes from the September 29, 2006, Called Meeting.  The motion carried.

The second reading of policy # 06.03 Parent Involvement was presented to the SBDM Council for revision.  07-011 Motion was made by Kim Howell and seconded by Pam Goodin to accept the proposed revisions.

Mrs. Lewis informed the SBDM Council that the Open Public Record Law allows the release of video clips to the news media and that an upcoming article on recent safety issue will be published in the near future.  Mrs. Lewis advised the SBDM Council that in regard to recent safety issues the following procedures have been put in place.

· Office Clerk has been placed at the rear door to sign in all person entering the building. (This is a temporary set up at the current time until a permanent fixture can be built.  The type of fixture and location will be determined by the state fire marshal).

· A third staff person has been added to afternoon checkout.

· Outside structures will remained locked when occupied. 

SBDM Council Members and staff discussed ongoing safety issues.  Mrs. Lewis has implemented or reiterated the following guidelines: 

· Reiterated the use of the buddy system

· Office children will be escorted to and from the restrooms, if staff is not available they will be allowed to use the staff restroom, that is located in the office.  Water will also be available to children in the office. 

· Visitor sign in has been placed at the back door

The following items were also discussed:

· Buzzer system for the back door. (Building & Grounds has been checking on this, it will be very costly because it will need to tie in with our fire alarm system, sprinkler system and motion detectors will need to be purchased and installed).

· Security alarm, key padded for staff on the east and west end doors.

· Professional Security Company to come in and evaluate our security needs.

· Change parking to the rear of the building (this is in the works but will not happen quickly).

Mrs. Lewis informed the SBDM Council that perfect attendance questions has arisen with the calculation process of our current attendance program. Mrs. Lewis advised the SBDM Council that the elementary and middle schools are in agreement on how to present perfect attendance awards at the end of the school year.  Perfect attendance will be no time missed.  Outstanding attendance will total less than one day total. 

CATS testing results were presented to the SBDM Council.  Mrs. Lewis provided council members with a breakdown of scores and analysis in all subject areas along with a blueprint for the upcoming 2007 testing.  Discussion was held.

KRP Analysis prepared by Linda Reed was presented and discussed.

The SBDM Council reviewed the Implementation and Impact Check.  Mrs. Lewis advised the SBDM Council that in February or March we would be referring back to this as we work on our Comprehensive School Improvement Plan (C-SIP).  After ou.r second Implementation and Impact check

Accidents reports were not available.

Financial reports for September were presented and approved.

Daily enrollment reports were reviewed.

The October 26, 2006, SBDM Council meeting was adjourned by consensus.
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